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,��1HR�VH[LVP�RU�PDVFXOLQH�IHPLQLVP
:H� KDYH� VRPH� JRRG� IULHQGV� DPRQJ� PHQ��:H� IOHH� WKHP� OLNH� WKH� SODJXH�� DQG� WKH\� WU\� WR� IRUFH� RXU
LQWHUHVWV��:KR�FRXOG�IDLO�WR�UHFRJQL]H�LQ�WKLV�WKH�PDUNV�RI�WUXH�IULHQGVKLS�

$OO�WKHVH�IULHQGV��DOO�WKHVH�PDVFXOLQH�SDUWLVDQV�RI�ZRPHQ¶V�OLEHUDWLRQ��KDYH�D�QXPEHU�RI�WKLQJV�LQ
FRPPRQ�

� WKH\�ZDQW�WR�VXEVWLWXWH�WKHPVHOYHV�IRU�XV�
� WKH\�DFWXDOO\�VSHDN�LQVWHDG�RI�XV�
� WKH\�DSSURYH�RI�ZRPHQ¶V� OLEHUDWLRQ��DQG�HYHQ�RI� WKH�SDUWLFLSDWLRQ�RI�ZRPHQ� LQ� WKLV�SURMHFW�� VR
ORQJ�DV�OLEHUDWLRQ�DQG�ZRPHQ�IROORZ�DQG�FHUWDLQO\�GR�QRW�SUHFHGH�WKHP�
� WKH\� ZDQW� WR� LPSRVH� RQ� XV� WKHLU� FRQFHSWLRQ� RI� ZRPHQ¶V� OLEHUDWLRQ�� ZKLFK� LQFOXGHV� WKH
SDUWLFLSDWLRQ�RI�PHQ��DQG�WKH\�ZDQW�WR�LPSRVH�WKHLU�SDUWLFLSDWLRQ�VR�DV�WR�FRQWURO�WKH�PRYHPHQW�DQG�LWV
GLUHFWLRQ��WKH�GLUHFWLRQ�RI�ZRPHQ¶V�OLEHUDWLRQ�

6R�ZHOO�PHDQLQJ�DUH�RXU�PDVFXOLQH�IULHQGV�WKDW�WKH\�FDQQRW�KHOS�EHQGLQJ�WKHLU�HDUV�WR�XV�IURP�WLPH
WR�WLPH��7KH\�XQGHUVWDQG�ZKDW�WKH�ZRPHQ¶V�OLEHUDWLRQ�PRYHPHQW�LV�DERXW�WR�WKH�H[WHQW�WKDW��EHFDXVH�LW
LV�RQO\�RSHQ�WR�ZRPHQ��WKH\�FDQ�VD\�µ2I�FRXUVH�WKH�RSSUHVVHG�PXVW� OLEHUDWH�WKHPVHOYHV¶��DQG�LQ�VR
GRLQJ�WKH\�GLVWLQJXLVK�WKHPVHOYHV�IURP��DQG�VKRZ�WKHPVHOYHV�WR�EH�VXSHULRU�WR��WKH�YDVW�PDMRULW\�RI
PHQ�� ZKR� GR� QRW� XQGHUVWDQG�� DQG�ZKRP� WKH\� FDQ� YLUWXRXVO\� UHSXGLDWH�� 7KH\� WKXV� VKRZ� DQ� µRSHQ¶
DWWLWXGH��7KH\� WU\� WR�XQGHUVWDQG�EHFDXVH� WKH\�DUH�NHHQ�SROLWLFDO�EUDLQV�� WKH� W\SH�ZKR�FDQ� WHOO�ZKLFK
ZD\�WKH�ZLQG�LV�EORZLQJ�EHIRUH�DQ\RQH�HOVH��%XW�LW�LV�SUHFLVHO\�WKHLU�GXW\�DV�NHHQ�SROLWLFDO�EUDLQV�WR
SURGXFH�NHHQ�SROLWLFDO�DQDO\VHV��DQG� WKLV� LQHYLWDEO\� OHDGV� WKHP�WR�VSRW�KHUH�DQG� WKHUH�SRLQWV�ZKLFK
KDYH� EHHQ� QHJOHFWHG� E\� ZRPHQ� �ZKR� UHPDLQ�� GRQ¶W� IRUJHW�� WKH� SULQFLSDO� DJHQWV� RI� WKHLU� RZQ
OLEHUDWLRQ���$QG�� KDYLQJ� ORFDWHG� WKHVH� SRLQWV�� LW�ZRXOG� EH� GLVKRQHVW�� QD\� XQIULHQGO\�� RI� WKHVH� NHHQ
EUDLQV�QRW� WR�SRLQW�RXW� WR�XV� WKH� IDFWRUV�ZH�KDYH�QHJOHFWHG��$QG�SRLQW� WKHP�RXW� WKH\�GR��NLQGO\�EXW
ILUPO\�

%XW�ZKHUH�GR�WKHVH�PHQ�JHW�WKHLU�FOHDU�YLHZV��QRW�RQO\�RI�ZKDW�IHPLQLVP�RXJKW�WR�EH��EXW�RI�ZKDW
LW�LV�LQ�HVVHQFH�±�DQ�HVVHQFH�RI�ZKLFK�WKH�H[LVWLQJ�PRYHPHQW� LV�QRWKLQJ�EXW�D�FKDQFH�LQFDUQDWLRQ�LQ



WKHLU� H\HV�� QRWKLQJ� EXW� D� UHIOHFWLRQ� DQG�� DFFRUGLQJ� WR� WKHP�� D� YHU\� DSSUR[LPDWH�� LI� QRW� IUDQNO\
XQVDWLVIDFWRU\��LPLWDWLRQ�RI�ZKDW�LW�FRXOG�DQG�VKRXOG�EH"

7KH� IDFW� WKDW� WKH\� GR� QRW� SDUWLFLSDWH� LQ� WKH� DFWXDO� PRYHPHQW�� WKDW� WKH\� GR� QRW� IROORZ� WKH
GLVFXVVLRQV�DQG�FRQWUDGLFWRU\�GHEDWHV�ZKLFK�WDNH�SODFH�ZLWKLQ�LW�±�LQ�D�ZRUG��WKH�IDFW�WKDW�WKH\�DUH�QRW
WKH�LQGLYLGXDOV�GLUHFWO\�DQG�SULPDULO\�LQYROYHG�±�GRHV�QRW�VHHP�WR�EH�DQ�REVWDFOH�WR�WKHP��,QGHHG�WKH\
WKLQN�WKDW�WKHLU�RSLQLRQV�DUH�QRW�RQO\�MXVW�DV�YDOXDEOH�DV�WKRVH�RI�WKH�WKRXVDQGV�RI�ZRPHQ�ZKR�KDYH
EHHQ�FRQVLGHULQJ�WKHVH�YDULRXV�SUREOHPV�IRU�\HDUV��EXW�UDWKHU�WKDW�WKH\�DUH�PRUH�YDOXDEOH��7KHVH�PHQ
VHHP� WR� FRQFHLYH�RI� WKHLU� LQHYLWDEOH�QRQ�LQYROYHPHQW�� WKHLU� VWDWXV� DV�REVHUYHUV�� QRW� DV� D�KDQGLFDS�
EXW�� RQ� WKH� FRQWUDU\�� DV� DQ� DGYDQWDJH��+RZHYHU� WKLV� �JHQHUDOO\� LPSOLFLW�� LGHD� TXLWH� REYLRXVO\� JRHV
DJDLQVW�WKHLU�RZQ�SROLWLFDO�SULQFLSOHV�DQG�DJDLQVW�WKRVH�ZKLFK�WKH\�DFFHSW�LQ�DFFHSWLQJ�WKH�ZRPHQ¶V
OLEHUDWLRQ�PRYHPHQW�

6R�ZK\�LV�WKHUH�WKLV�IODJUDQW�FRQWUDGLFWLRQ"�)LUVW��EHFDXVH�RXU�IULHQGV�GR�QRW�EHOLHYH�WKDW�ZRPHQ
DUH�RSSUHVVHG�LQ�WKH�VDPH�ZD\�DV�RWKHU�JURXSV��7KH\�ZRXOG�QRW�GDUH�µDGYLVH¶�WKH�%ODFNV��WKH�SHRSOH
RI�WKH�7KLUG�:RUOG��RU�WKH�3DOHVWLQLDQV�RQ�KRZ�WR�OHDG�WKHLU�VWUXJJOH�DJDLQVW�XV��L�H��DJDLQVW�ZHVWHUQ
ZKLWHV�±�VWLOO� OHVV� WR� µUHFWLI\¶� WKHLU� µHUURUV¶��7KH\�ZRXOG�QRW�GDUH� LPSO\�RI� WKHVH�RSSUHVVHG�SHRSOH
ZKDW�WKH\�FRQVWDQWO\�LPSO\�RI�ZRPHQ��WKDW�ZH�DUH�SDUWLDO��µERWK�SURVHFXWRU�DQG�MXGJH¶��ZKHUHDV�WKH\
DUH�LPSDUWLDO�DQG�ZLOO�RQO\�DSSUDLVH��,Q�D�ZRUG��WKH\�GR�QRW�UHDOO\�EHOLHYH�WKDW�WKH\�RSSUHVV�XV�

6HFRQG�� DQG� UHODWHG� WR� WKLV�� WKH� µIULHQGVKLS¶� RI� IULHQGV� LV� SDWHUQDOLVP�� D� EHQHYROHQFH� ZKLFK
QHFHVVDULO\�LQYROYHV�D�JRRG�PHDVXUH�RI�VFRUQ��,QGHHG��D�EHQHYROHQFH�ZKLFK�FDQ�RQO\�EH�H[SODLQHG�E\
VFRUQ��7KH\�PHGGOH�LQ�RXU�DIIDLUV�EHFDXVH�WKH\�WKLQN�ZH�DUH�LQFDSDEOH�RI�GHDOLQJ�ZLWK�WKHP�

%XW�WKLV�LV�QRW�DOO��WKH�WUXWK�±�DQRWKHU�WUXWK�±�LV�WKDW�WKH\�ZKR�DUH�ILUVW�LQ�HYHU\WKLQJ�FDQQRW�UHVLJQ
WKHPVHOYHV�WR�QRW�EHLQJ�ILUVW�KHUH�WRR��<HW�REYLRXVO\�WKH\�FDQQRW�EH�ILUVW�KHUH��7KHLU�EHQHYROHQFH�LV
QRWKLQJ�EXW�DQ�DWWHPSW�WR�VHFXUH�D�SODFH��DQ�DWWHPSW�QRW�WR�EH�OHIW�RXW��7KHUH�LV�FHUWDLQO\�DQ�REMHFWLYH
DQG�D�PDMRU�UHDVRQ�IRU�WKHLU�DWWHPSW�WR�FRQWURO�WKH�GLUHFWLRQ�RI�WKH�ZRPHQ¶V�PRYHPHQW��ZKLFK�LV�WKH
IHDU�WKDW�WKLQJV�ZLOO�JR�DJDLQVW�WKHP��%XW�WKHUH�LV�DOVR�D�WHQGHQF\��LPSULQWHG�LQ�WKHP�VLQFH�ELUWK��ZKLFK
KDV�EHFRPH�VHFRQG�QDWXUH�� DQG�ZKLFK� LV� VWURQJHU� WKDQ� WKH\�DUH��$QG� WKDW� LV� WKDW� DQ\�SODFH�PXVW�EH
WKHLU�SODFH��DQG�WKDW�WKHLU�SODFH�LV�LQ�IURQW�

7KLV�ZDV�VHHQ�LQ�D�VSDWLDO�ZD\�DW�WKH�ILUVW�ODUJH�ZRPHQ¶V�GHPRQVWUDWLRQ�LQ�)UDQFH�LQ�1RYHPEHU
�����IRU�IUHH�DERUWLRQ��,I�D�WKLUG�RI�WKH�PHQ�ZHUH�DW�WKH�EDFN�DV�DUUDQJHG��WKH�RWKHU�WZR�WKLUGV�ZHUH�DW
WKH�IURQW��KLGLQJ�WKH�ZRPHQ�DQG�EHKDYLQJ�DV�LI� WKLV�ZHUH�D�QRUPDO�GHPR��WKDW�LV��D�PHQ¶V�GHPR��1R
H[KRUWDWLRQ�FRXOG�SHUVXDGH�WKHP�WR�PRYH��LI�QRW�WR�WKH�EDFN��WKHQ�DW�OHDVW�LQWR�WKH�UDQNV��7KH\�NQHZ�LW
ZDV�D�ZRPHQ¶V�GHPRQVWUDWLRQ��EXW�WKHLU�FRQGLWLRQLQJ�ZHQW�DJDLQVW�WKH�SUDFWLFDO�FRQVHTXHQFHV�RI�WKLV
IDFW�� 7KH\� KDG� WR� EH� WKHUH�� DV� XVXDO�� LQ� WKH� IURQW� OLQH� RI� ZKDW� ZDV� KDSSHQLQJ�� HYHQ� DW� WKH� ULVN� RI
KDUPLQJ�WKH�SROLWLFDO�REMHFWLYH�WKH\�ZHUH�VXSSRUWLQJ�

6R�ZKDW�LV�WKH�GLIIHUHQFH�EHWZHHQ�WKHVH�IULHQGV�DQG�RXU�GHFODUHG�HQHPLHV��WKRVH�ZKR�GUDJ�XV�LQ
WKH�PXG�DQG�FRYHU�XV�ZLWK�ULGLFXOH"�,W�LV�D�GLIIHUHQFH�RI�PHDQV�DQG�QRW�RI�HQGV��D�PDWWHU�RI�WDFWLFV�DQG
QRW�RI�VWUDWHJ\��2XU�HQHPLHV�DWWDFN�IURP�WKH�IURQW�DQG�IUDQNO\��KRQHVWO\"��DFNQRZOHGJH�WKHLU�REMHFWLYH�
WR�VWD\�LQ�WKHLU�SODFH��DQG�WKXV�WR�NHHS�XV�LQ�RXUV���2XU�IULHQGV��KRZHYHU��KDYH�FKRVHQ�WR�NHHS�WKHLU
SODFH� LQ� D�PRUH� VXEWOH��EXW� DOVR�D�PRUH� WKRURXJK�ZD\��2XU� HQHPLHV�DUH� H[FOXGHG�DW� OHDVW� IURP� WKH
IHPLQLVW� UDQNV��ZKLFK�PDWWHUV� OLWWOH� WR� WKHP�VLQFH� WKH\� VWLOO�KDYH� WKH� UHVW�RI� VRFLHW\��EXW�RXU� IULHQGV
HQYLVDJH�QRWKLQJ�OHVV�WKDQ�PDLQWDLQLQJ�WKHLU�SRZHU�HYHQ�ZLWKLQ� WKH�VPDOO�EDVWLRQ�RI�UHVLVWDQFH� WR
WKDW�SRZHU�

2QH�VXFK�IULHQG�LV�&ODXGH�$O]RQ��3URIHVVRU�RI�6RFLRORJ\�DW�WKH�8QLYHUVLW\�RI�9LQFHQQHV�DQG�VHOI�
SURFODLPHG� IHPLQLVW�� ,Q� UHFHQW� \HDUV� KH� KDV�ZULWWHQ� D� QXPEHU� RI� OHDGLQJ� DUWLFOHV� LQ�/H�0RQGH� RQ



ZRPHQ¶V�OLEHUDWLRQ��9DULRXV�DFWLYLVWV�LQ�WKH�:/0�DVNHG�WR�EH�DOORZHG�WR�ZULWH�VLPLODU�DUWLFOHV�EXW
ZLWKRXW�VXFFHVV��$O]RQ�KDV�QHYHU�ZULWWHQ�D�VLQJOH�DUWLFOH�LQ�/H�0RQGH�RQ�DQ\�RWKHU�VXEMHFW��DQG�KH
ZDV�JLYHQ�VSDFH�RQO\�EHFDXVH�KH�ZDV�WDONLQJ�DERXW�ZRPHQ��+H�ZRXOG�QRW�KDYH�EHHQ�DEOH�WR�SXEOLVK
RQ�WKLV�VXEMHFW�WHQ�\HDUV�DJR��,W�ZDV�WKH�HPHUJHQFH�RI�WKH�:/0�DQG�WKH�GHPDQG�IRU�VSHHFK�E\�ZRPHQ
ZKLFK� FUHDWHG� D� GHPDQG� IRU� VSHHFK� DERXW� WKHP�� %XW� PDOH� SRZHU� QRW� RQO\� GLVVRFLDWHV� WKHVH� WZR
H[LJHQFLHV��LW�LQ�IDFW�XVHV�RQH�DJDLQVW�WKH�RWKHU��,W�LV�QRW�HQRXJK�WR�UHIXVH�WR�DOORZ�ZRPHQ�WR�VSHDN��LW
LV�QHFHVVDU\��WKH�EHWWHU�WR�UH�HVWDEOLVK�RUGHU��WR�KDYH�PHQ�VSHDN�DERXW�ZRPHQ��$O]RQ�VSHDNV�GRXEO\�LQ
RXU�SODFH�� KH� VSHDNV� DERXW�ZRPHQ�� LQGHHG� DERXW� RXU� OLEHUDWLRQ�� DQG� KH� VSHDNV� DERXW� LW� LQ� SODFHV
ZKLFK�ZRXOG�QRW�KDYH�H[LVWHG�EXW�IRU�WKH�:/0��EXW�IURP�ZKLFK�ZRPHQ�DUH�H[FOXGHG��2XU�IULHQGV�FDQ
JLYH� YRLFH� WKDQNV� WR� XV�� DQG�� WR�PDNH�PDWWHUV�ZRUVH�� WKH\� GR� VR� E\�ZLWKKROGLQJ� LW� IURP�XV��:KLOH
ZULWHUV� OLNH�$O]RQ��DQG�ILOP�PDNHUV�DQ[LRXV� WR�PDNH�D�QDPH�DQG�D�FDUHHU�� MXPS�ZLWK�ERWK�IHHW�DQG
RSHQ� DUPV� LQWR� WKH� QHZ� GRPDLQ� RI� ZRPHQ�� HGLWRUV� DQG� WHOHYLVLRQ� SURGXFHUV� DQ[LRXVO\� DZDLW
VRPHWKLQJ�HYHQ�EHWWHU�WKDQ�ZRPHQ¶V�VLOHQFH��PHQ�WDONLQJ�

7KH�IULHQGV�RI�ZRPHQ¶V�OLEHUDWLRQ�KDYH�PDQ\�D�WLPH�UHYHDOHG�WKDW�WKHLU�XQGHUVWDQGLQJ�VWRSV�VKRUW
DW�WKH�SRLQW�ZKHUH�RXU�UHDO�OLEHUDWLRQ�EHJLQV��+RZ�HOVH��LQ�WKH�FLUFXPVWDQFHV��FRXOG�WKH\�FODLP�WR�EH
RXU�DOOLHV�ZLWKRXW�VRPH�IRUIHLW"

7KH\�GR�QRW�FODLP�WR�EH�RXU�DOOLHV�IRU�ORQJ��DQ\ZD\��,W�LV�QRW�KDUG�WR�VHH�WKDW�WKH�EHQHYROHQFH�WKH\
GLVSOD\��DQG�ZKLFK�WKH\�FODLP�GLVWLQJXLVKHV�WKHP�IURP�RWKHU�PHQ��VLPSO\�GLVJXLVHV�WKH�VDPH�FRQWHPSW
DV�LV�VKRZQ�E\�WKH�KRVWLOLW\�RI�WKH�PDMRULW\��7KH\�VRRQ�DEDQGRQ�WKH�FDUURW�IRU�WKH�VWLFN��µ7DNH�FDUH¶�
WKH\� VD\�� µQRW� WR� DOLHQDWH� WKRVH�PHQ�ZKR�DUH� ZHOO�GLVSRVHG� WRZDUGV� \RX�¶� %XW� ZK\� VKRXOG�ZH� EH
FDUHIXO� QRW� WR� DOLHQDWH�PHQ"�+DYHQ¶W� WKH\� DJUHHG�ZRPDQ¶V� OLEHUDWLRQ�GHSHQGV� XSRQ�ZRPHQ"�7KHLU
ZDUQLQJ�UHYHDOV�WKDW�RXU�IULHQGV��ZKR�FODLP�WR�EHOLHYH�ZH�DUH�WKH�DJHQWV�RI�RXU�RZQ�UHYROXWLRQ��DUH
PHUHO\�PRXWKLQJ�RXU�ZRUGV�DV�D�WDFWLF��7KH\�GR�QRW�EHOLHYH�D�ZRUG�RI�LW��7KH\�WKLQN�WKDW�WKH�µVXSSRUW¶
RI�D�PLQRULW\�RI�PHQ�LV�PRUH�LPSRUWDQW�IRU�ZRPHQ¶V�OLEHUDWLRQ�WKDQ�UDLVLQJ�WKH�FRQVFLRXVQHVV�RI�WKH
PDMRULW\�RI�ZRPHQ�

:H�KRSH�WKDW�WKH�VXSSRUW�RI�VRPH�PHQ�±�RU�UDWKHU��RI�VRPH�LQGLYLGXDOV�ZKR�KDYH�DEDQGRQHG� WKH
SULYLOHJHV�RI� WKHLU� SRVLWLRQ� DV�PHQ� LQ� VR� IDU� DV� WKH\� FDQ�� VLQFH� LI� WKH\�NHHS� WKHP� WKH\�ZLOO� VWLOO� EH
HQHPLHV�±�ZLOO�EH�XVHIXO� IURP� WLPH� WR� WLPH��%XW� WR� VD\� WKDW� WKH� VXSSRUW�RI�FODVV�HQHPLHV� LV�DOZD\V
XVHIXO�LV�JRLQJ�D�ELW�IDU��DQG�WR�VXJJHVW�WKDW�LW�LV�GHWHUPLQDQW��WKDW�LW�LV�DQ�LQGLVSHQVLEOH�FRQGLWLRQ�IRU
WKH�VXFFHVV�RI�D�UHYROXWLRQ��LV�ERWK�KLVWRULFDOO\�XQWUXH�DQG�SROLWLFDOO\�LQHSW�

,W�LV�WKHUHIRUH�SHUKDSV�QRW�VXUSULVLQJ�WR�ILQG�$O]RQ�FRQWLQXLQJ�KLV�FRQIXVLRQ�WR�LWV�ORJLFDO�HQG�DQG
PDLQWDLQLQJ� WKDW� µWKH� RSSRVLWLRQ� LV� QRW� EHWZHHQ� PHQ� DQG� ZRPHQ�� EXW� EHWZHHQ� IHPLQLVWV� DQG� DQWL�
IHPLQLVWV¶��&ODVV�SRVLWLRQ� DQG� WKH�ZD\�RI� WKLQNLQJ� DERXW� LW� ±� WKH�PDWHULDOLVP�ZKLFK�KH� FODLPV� DV� D
PDU[LVW�±�DUH�KHUH�FRPSOHWHO\�DEVHQW��+H�VXJJHVWV� WKDW�DOO� WKDW� LV�QHHGHG� LV�D�ELW�RI�JRRG�ZLOO��DQG
SRZ���ZH�FDQ�WKXPE�RXU�QRVHV�DW�WKH�VRFLDO��VH[�FODVV��VWUXFWXUH�

,�DP�DOZD\V�DPXVHG�WR�KHDU�µPDU[LVWV¶�DVVHUW�WKDW�LW�LV�DOO�D�TXHVWLRQ�RI�YDOXHV��RU��JRLQJ�IXUWKHU�
WKDW�LW�LV�DOO�D�TXHVWLRQ�RI�GHFODUDWLRQV�RI�JRRG�LQWHQW��,�DP�DPXVHG�WR�KHDU�WKHP�VD\�WKDW�UHYROXWLRQDU\
VWUXJJOHV� DUH� QRW� FRQIOLFWV� EHWZHHQ� FRQFUHWH� JURXSV�ZLWK� RSSRVHG� FRQFUHWH� LQWHUHVWV�� EXW� UDWKHU�� DV
�VFKRODUO\� DV�ZHOO� DV�SRSXODU�� LGHDOLVW� SKLORVRSK\�KDV�EHHQ� WHOOLQJ�XV� UHSHDWHGO\� IRU� WZR� WKRXVDQG
\HDUV��WKDW�FRQIOLFWV�DULVH�EHWZHHQ�JURXSV�VXSSRUWLQJ�GLIIHUHQW�LGHDV��DQG�WKDW�WKH�IDFW�WKDW�RQH�JURXS
EHQHILWV�IURP�DQG�DQRWKHU�VXIIHUV�DQ�RSSUHVVLRQ�LV�QRW�WKH�SRLQW�DW�LVVXH��2Q�WKRVH�RFFDVLRQV�ZKHQ�RXU
IULHQGV�GR�VXJJHVW�WKDW�ZKLFK�VLGH�\RX�DUH�RQ�DFWXDOO\�GRHV�PDNH�D�GLIIHUHQFH��WKH\�DUH�UHIHUULQJ�QRW�WR
WKH� UHDOLW\�RI�RSSUHVVLRQ� �ZKLFK� LV�� DIWHU� DOO�� WKH� UHDVRQ� IRU�ZDQWLQJ�D� UHYROXWLRQ��EXW� UDWKHU� WR� WKH
YDOXHV�\RX�KROG��ZKHWKHU�\RX�DUH�VH[LVW�RU�UDFLVW��$QG�WKHQ��OR�DQG�EHKROG��LW�DSSHDUV�WKDW�IHPLQLVWV



VWDQG�DFFXVHG�RI�VH[LVP�EHFDXVH�WKH\�UHIXVH�WR�DOORZ�PHQ�LQWR�WKH�:/0�

5DFLVP��VH[LVP��QRQ�PL[HG�RUJDQL]DWLRQV�DQG�KHWHURVH[XDO�FRXSOHV
7XUQLQJ�WKH�DFFXVDWLRQ�RI�VH[LVP�RU�UDFLVP�EDFN�RQWR�WKH�YLFWLP�LV�D�FODVVLF�GHIHQVLYH�UHDFWLRQ��DQG�D
FODVVLF� UHDFWLRQDU\� GHIHQFH��:H� DUH�� RI� FRXUVH�� TXLWH� XVHG� WR� VHHLQJ�ZRPHQ� DFFXVHG� RI� VH[LVP� E\
SHRSOH�ZKR�GR�QRW�HYHQ�NQRZ�WKH�PHDQLQJ�RI�WKH�ZRUG��EXW�VXFK�SHRSOH�DW�OHDVW�KDYH�WKH�H[FXVH�RI�QRW
FODLPLQJ�WR�EH�µUHYROXWLRQDULHV¶��VWLOO�OHVV�µIHPLQLVWV¶�RU�IULHQGV��7R�DFFXVH�ZRPHQ�RI�µLQYHUVH�VH[LVP¶
�RU�%ODFNV�RI� FRXQWHUUDFLVP�� LV� QRW� RQO\�XQIULHQGO\�� LW� LV� UHDFWLRQDU\�� EHFDXVH� LW� SRVLWV� D� V\PPHWU\
EHWZHHQ�RSSUHVVRU� DQG�RSSUHVVHG��7R�GHFU\�RU� H[FOXGH� WKRVH�ZKR�RSSUHVV�\RX� LV�QRW� V\PPHWULFDO
ZLWK�GHFU\LQJ�RU�H[FOXGLQJ�WKRVH�ZKRP�\RX�RSSUHVV��,W�LV�WKHUHIRUH�LQFUHGLEOH�WKDW�DQ\RQH�ZKR�FODLPV
WR�EH�XS�WR�GDWH�ZLWK�%ODFN�RU�IHPLQLVW�VWUXJJOHV��OHW�DORQH�D�IULHQG�RU�D�µVSHFLDOLVW¶�LQ�WKH�DUHD��VKRXOG
GHPRQVWUDWH�VXFK�LJQRUDQFH�

7KH�µFRQFHSW¶�RI�µFRXQWHU�UDFLVP¶�KDV�ORQJ�EHHQ�VKRZQ�IRU�ZKDW�LW�LV��DQ�DWWHPSW�WR�LQWLPLGDWH�DQG
WR�SUHYHQW�DQ�RSSUHVVHG�JURXS�RUJDQL]LQJ�RQ�LWV�RZQ�EHKDOI��7KLV�GHP\VWLILFDWLRQ�ZDV�WKH�ZRUN�RI�WKH
%ODFN�3RZHU�PRYHPHQW�LQ�WKH�86$��ZKLFK�EHJDQ�LQ������ZLWK�WKH�H[FOXVLRQ�RI�ZKLWHV�IURP�WKH�µFLYLO
ULJKWV¶� RUJDQL]DWLRQV�� 7KLV� UHYROXWLRQ� HQGHG� ILIW\� \HDUV� RI� UHIRUPLVP� RQ� WKH� UDFLDO� SUREOHP� ±� ILIW\
\HDUV�RI�ZKLWH�SDWHUQDOLVP�

7KH�IXQFWLRQLQJ�RI�WKH�OLEHUDO�UDFH�UHODWLRQV�JURXSV�ZDV�EDVHG�RQ�D�GHQLDO�RI�UHDOLW\��RQ�D�FRQVWDQW
SUHWHQFH�� 7KH\� SUHWHQGHG� WKDW� WKH� VLWXDWLRQ� LQ� ZKLFK� WKH� ZKLWHV� ZHUH� RSSUHVVRUV� DQG� WKH� %ODFNV
RSSUHVVHG�KDG�QR�LQIOXHQFH�RQ�WKH�IXQFWLRQLQJ�RI�WKH�FLYLO�ULJKWV�JURXSV��QHLWKHU�RQ�WKHLU�SROLWLFV��QRU
RQ� WKH� SRZHU� VWUXFWXUH� ZLWKLQ� WKH� JURXSV�� 7KH\� SURFHHGHG� DV� LI� WKH� LQWULQVLF� LQHTXDOLW\� ZKLFK
FKDUDFWHUL]HV� UHODWLRQVKLSV� EHWZHHQ� %ODFNV� DQG� ZKLWHV� ZDV� DQQXOOHG� DV� VRRQ� DV� WKH\� HQWHUHG� WKH
RUJDQL]DWLRQV¶� KHDGTXDUWHUV�� /LEHUDOV� GHQLHG� WKDW� WKH� ZKLWHV� EURXJKW� ZLWK� WKHP� VXSHULRU� SROLWLFDO
UHVRXUFHV�±�WKHLU�EHWWHU�NQRZOHGJH�RI��DQG�DFFHVV�WR��WKH�SRZHU�VWUXFWXUH�±�DQG�WKDW�WKH\�KDG�ZKDW��IRU
ZDQW�RI�D�EHWWHU�ZRUG��FDQ�EH�FDOOHG�VXSHULRU� µSV\FKRORJLFDO¶� UHVRXUFHV��6LQFH�RQH�FDQQRW�VWUXJJOH
DJDLQVW�VRPHWKLQJ�RQH�LV�XQDZDUH�RI��VRPHWKLQJ�ZKRVH�H[LVWHQFH�LV�GHQLHG��WKHVH�IDFWRUV�SOD\HG�IXOO\
DQG�ZLWKRXW� FKHFN�ZLWKLQ� WKH�JURXSV��ZLWK� WKH� LQHYLWDEOH� UHVXOW� WKDW� WKH�ZKLWHV�RFFXSLHG�SULYLOHJHG
SRVLWLRQV�HYHQ�ZLWKLQ�WKH�RUJDQL]DWLRQV�GHGLFDWHG�WR�µLPSURYLQJ�WKH�ORW�RI�WKH�%ODFNV¶��%XW�WKH�ZKLWH
SUHVHQFH�KDG�HYHQ�PRUH�IXQGDPHQWDO�FRQVHTXHQFHV� WKDQ�WKHLU�RFFXS\LQJ�HYHU\�GRPLQDQW�SRVLWLRQ�LQ
WKH�KLHUDUFK\�RI�WKH�JURXS�LWVHOI��,W�DIIHFWHG�HYHQ�PRUH�LPSRUWDQW�DUHDV��,W�DIIHFWHG�WKH�GHILQLWLRQ�RI�WKH
REMHFWLYHV� RI� WKH�PRYHPHQW�� ZKLFK� LV� OLQNHG� WR� WKH� GHILQLWLRQ� RI� WKH� VWUXJJOH� ±� L�H�� LW� DIIHFWHG� WKH
GHILQLWLRQ�RI�WKH�RSSUHVVLRQ�DJDLQVW�ZKLFK�WKH�PRYHPHQW�ZDV�VXSSRVHG�WR�EH�ILJKWLQJ�

� %ODFNV� FRXOG� QRW� UHFRJQL]H� WKHLU� RZQ� RSSUHVVLRQ� LQ� WKH� SUHVHQFH� RI� ZKLWHV�� 7KH\� FRXOG� QRW
GHQRXQFH�WKH�GRPLQDQW�SRVLWLRQ�RI�WKH�ZKLWHV�LQ�WKH�JURXS�LWVHOI��HYHQ�LI�WKH\�UHFRJQL]HG�LW��VLQFH�WKH
GRJPD��WKH�RIILFLDO�UHSUHVHQWDWLRQ�RI�WKH�JURXS¶V�IXQFWLRQLQJ�RQ�ZKLFK�WKH�H[LVWHQFH�RI�WKH�JURXS�DV�D
PL[HG� JURXS� GHSHQGHG�� GHQLHG� IURP� WKH� VWDUW� WKH� SRVVLELOLW\� RI� WKH� ZKLWHV� EHLQJ� GRPLQDQW� LQ� WKH
JURXS�
� ,Q� DGGLWLRQ�� ZKHWKHU� RU� QRW� WKH� ZKLWHV� LQ� D� JURXS� LQGLYLGXDOO\� KDG� GRPLQDQW� SRVLWLRQV�� WKHLU
SUHVHQFH� UHLQIRUFHG� WKH� WHQGHQF\� WR� DGRSW� WKH�GRPLQDQW� GHILQLWLRQ� �WKDW� LV�� WKH�ZKLWH� GHILQLWLRQ�� RI
ZKDW� WKH�%ODFNV�ZHUH� µVXIIHULQJ¶��7KLV�GHILQLWLRQ�E\� WKH�RSSUHVVRU�RI� WKH�QDWXUH�RI� WKH�RSSUHVVLRQ�
ZKLFK�ZDV�JHQHUDO�LQ�WKH�VRFLHW\�RXWVLGH�DQG�WKHUHIRUH�LQWHUQDOL]HG�E\�%ODFNV�DQG�ZKLWHV�DOLNH��ZDV
SHUVRQLILHG�E\�WKH�ZKLWH�PHPEHUV�RI�WKH�JURXS��7KH\�H[SUHVVHG�LW�VLQFHUHO\��DQG�LW�ZDV�WKHUHIRUH�DOO
WKH�PRUH�GLIILFXOW�IRU�WKH�%ODFNV�WR�EHJLQ�WR�RSSRVH�LW�ZLWK�WKHLU�RZQ�GHILQLWLRQ�RI�ZKDW�WKH\�VXIIHUHG�



7KHLU�RZQ�GHILQLWLRQ�FRXOG�QRW�UHDOO\�H[LVW�VR�ORQJ�DV�WKH�ZKLWHV¶�GHILQLWLRQ�ZDV�WKH�RIILFLDO�RQH��7KH
RSLQLRQ�RI�WKH�ZKLWHV�ZLWKLQ�WKH�JURXS�ZDV�WKHUHIRUH�VXVWDLQHG�ERWK�E\�WKH�ZLGHU�FXOWXUH�LQ�ZKLFK�WKH
%ODFNV�DOVR�SDUWLFLSDWHG��DQG�E\�WKH�ZKLWHV¶�RZQ�LQGLYLGXDO�SUHVWLJH�
� 1RW� RQO\� GLG� WKH� ZKLWHV¶� SUHVWLJH� SUHYHQW� WKH� %ODFNV� ILQGLQJ� WKHLU� RZQ� GHILQLWLRQ� RI� WKHLU
RSSUHVVLRQ�� EXW� WKH� SUHVHQFH� RI� WKH� ZKLWHV� DOVR� SUHYHQWHG� WKH� %ODFNV� ILJKWLQJ� WKH� SUHVWLJH� ZKLFK
ZKLWHV�KDG� LQ�%ODFN�H\HV��%ODFNV�FRXOG�QRW�EH�ZLWK�ZKLWHV�ZLWKRXW� VHHLQJ� WKHP� LQ�D�SRVLWLYH�ZD\�
WKH\�FRXOG�QRW�QRW�DGPLUH�WKHP�DQG�QRW�ZDQW�WR�EH�OLNH�WKHP��VLQFH�WKLV�LV�RQH�RI�WKH�PDQLIHVWDWLRQV�RI
WKHLU� RSSUHVVLRQ� DQG� RQH� RI� WKH�PHDQV� E\�ZKLFK� LW� LV�PDLQWDLQHG��%HLQJ� LQ� WKH� SUHVHQFH� RI�ZKLWHV
PHDQW� DFFHSWLQJ� D� SRVLWLYH� LPDJH� RI� ZKLWHQHVV� DQG� DFFHSWLQJ� ZKDW� XQGHUOD\� WKLV�� WKH� FRQGLWLRQ
QHFHVVDU\�IRU� WKLV�SRVLWLYH� LPDJH��D�QHJDWLYH� LPDJH�RI�EODFNQHVV��7KLV�QHJDWLYH� LPDJH�RI�EODFNQHVV
WKXV�QRW�RQO\�H[LVWHG��LW�ZDV�DOVR�VXVWDLQHG�DQG�DW�ZRUN�LQVLGH�ZKDW�ZDV�VXSSRVHG�WR�EH�D�VWUXJJOH�IRU
%ODFN�OLEHUDWLRQ�

,W�ZDV�QR�FKDQFH�WKHQ�WKDW�WKH�H[FOXVLRQ�RI�ZKLWHV�IURP�WKH�DQWL�UDFLVW�VWUXJJOH�FRLQFLGHG�ERWK�ZLWK
WKH�µ$IUR¶�IDVKLRQ�±�ZKLFK�LV�PXFK�PRUH�WKDQ�D�IDVKLRQ��RU�HYHQ�WKDQ�D�WKHUDS\�±�DQG�ZLWK�WKH�VORJDQ
µ%ODFN�LV�EHDXWLIXO¶��%HLQJ�QRQ�PL[HG�ZDV�WKH�ORJLFDO�DQG�KLVWRULFDO�FRQGLWLRQ�IRU�WKH�VWUXJJOH�DJDLQVW
VHOI�KDWUHG��ZKLFK�ZDV�ZK\�WKH�QHZ�IHPLQLVW�PRYHPHQW�DGRSWHG�D�VLPLODU�SUDFWLFH��7KH�FRQFUHWH�IDFWV
±�WKH�FRQFUHWH�KLVWRU\�RI�WKH�VWUXJJOH�RI�ERWK�%ODFNV�DQG�ZRPHQ�±�OLNH�WKH�ORJLFDO�LPSOLFDWLRQV�RI�WKH
SURSRVLWLRQ� WKDW� WKH� OLEHUDWLRQ�RI� WKH�RSSUHVVHG� LV�PDLQO\�� LI�QRW� VROHO\�� WKH�ZRUN�RI� WKH�RSSUHVVHG�
OHDGV�WR�WKH�VDPH�FRQFOXVLRQ��RSSUHVVRUV�FDQQRW�SOD\�WKH�VDPH�UROH�LQ�WKH�OLEHUDWLRQ�VWUXJJOH�DV�WKH
RSSUHVVHG�

2XU�IULHQGV��KRZHYHU��GR�QRW�VHH�WKLV��7KH\�XVXDOO\�DWWULEXWH�WKH�QRQ�PL[HG�FKDUDFWHU�RI�ZRPHQ¶V
JURXSV�WR�WKH�µDIWHU�HIIHFWV¶�RI�WKH�µWUDXPD¶�WKDW�µPDOH�DXWKRULWDULDQLVP¶�KDV�SURGXFHG�LQ�ZRPHQ��DQG
WUHDW�LW�DV�D�SDVVLQJ�SKHQRPHQRQ��7KH\�WKHUHE\�GHPRQVWUDWH�WKHLU�WRWDO�DQG�JHQHUDO�LQFRPSUHKHQVLRQ�RI
WKH� SURFHVVHV� RI� OLEHUDWLRQ�� DQG� QRW� MXVW� RI� WKH� OLEHUDWLRQ� RI� ZRPHQ�� )RU� WKH\� UHYHDO� D� YLHZ� RI
OLEHUDWLRQ�VWUXJJOHV�ZKLFK�LV�ERWK�VWDWLF�DQG�LGHDOLVW�

,W�LV�VWDWLF�LQ�WKDW�WKH\�VHH�WKH�RSSUHVVLRQ�ZRPHQ�VXIIHU�DV�DOUHDG\�NQRZQ�DQG�DFFHSWHG��+RZHYHU
WKH� PDMRU� REVWDFOH� WR� VWUXJJOLQJ� DJDLQVW� DQ� RSSUHVVLRQ� LV� QRW� IHHOLQJ� RSSUHVVHG�� +HQFH� WKH� ILUVW
PRPHQW�RI� UHYROW� IRU�ZRPHQ�FRQVLVWV�QRW� LQ� MRLQLQJ� WKH�EDWWOH� IRU�FKDQJH��EXW� UDWKHU� LQ�GLVFRYHULQJ
WKHPVHOYHV�WR�EH�RSSUHVVHG��,W�LQYROYHV�GLVFRYHULQJ�WKDW�RSSUHVVLRQ�DFWXDOO\�H[LVWV��DQG�GLVFRYHULQJ
LWV�H[WHQW��DQG�WKHQ�VORZO\�ORRNLQJ�IXUWKHU��VHDUFKLQJ�KHUH�DQG�WKHUH��JHWWLQJ�GHHSHU�DQG�GHHSHU�

7KH�IHPLQLVW�VWUXJJOH�FRQVLVWV�DV�PXFK�LQ�GLVFRYHULQJ�XQNQRZQ�RSSUHVVLRQV��LQ�VHHLQJ�RSSUHVVLRQ
LQ�DQ�DUHD�ZKHUH�LW�ZDV�QRW�UHFRJQL]HG�EHIRUH��DV�LQ�VWUXJJOLQJ�DJDLQVW�NQRZQ�RSSUHVVLRQV��7KLV�LV�QRW
REYLRXV�� ,W� LV� QHFHVVDU\� WR� KDYH� OLYHG� WKLV� G\QDPLF� WR� XQGHUVWDQG� LW�� WR� UHDOL]H� KRZ� IDU� D
UHSUHVHQWDWLRQ�RI�OLEHUDWLRQ�DV�D�VLQJOH�EDWWOH�LV�IDOVH��7KLV�VWDWLF�YLHZ�RI�OLEHUDWLRQ�LPSOLHV�WKDW�D�PDS
RI�ZRPHQ¶V�RSSUHVVLRQ�DOUHDG\�H[LVWV��ZLWK�WKH�EHDULQJV�PDUNHG�DQG�WKH�FRQWRXUV�FOHDUO\�GHOLQHDWHG�
7KHUH�LV�WKXV�QR�FRQFHUQ�RWKHU�WKDQ�WR�DGYDQFH�DFURVV�WKH�PDS�WR�ZLQ�YLFWRULHV��%XW��RQ�WKH�FRQWUDU\�
OLEHUDWLRQ�FRQVLVWV�SUHFLVHO\�LQ�ILOOLQJ�LQ�WKH�PDS��EHFDXVH�WKH�PRUH�\RX�DGYDQFH�WKH�PRUH�\RX�UHDOL]H
KRZ� KD]\� DQG� GLVWDQW� DUH� WKH� RXWOLQHV� RI� WKH� WHUULWRU\�� 7KLV� SURFHVV� DQG� RXU� SURJUHVV� LV� QRW� MXVW
KRUL]RQWDO� DQG� WHUULWRULDO�� IRU� HDFK� QHZ� WHUULWRU\� DQQH[HG� WR� WKH� SUREOHPDWLF� RI� RSSUHVVLRQ� LV
DGGLWLRQDOO\� DQG� LQH[WULFDEO\� D� QHZ� GLPHQVLRQ�� LQ� WKH� VHQVH� RI� PHDQLQJ� DGGHG� WR�� DQG� WKXV
WUDQVIRUPLQJ�WKH�YHU\�GHILQLWLRQ�RI�ZKDW�ZH�DUH�ILJKWLQJ�DJDLQVW��7R�VXJJHVW�WKDW�WKH�QRQ�RSSUHVVHG��RU
UDWKHU� WKH� RSSUHVVRUV�� FDQ� SDUWLFLSDWH� HTXDOO\� ZLWK� WKH� RSSUHVVHG� LQ� H[SORULQJ� WKH� QDWXUH� RI� WKH
RSSUHVVHG¶V�VXIIHULQJ�LV�DEVXUG�

2XU�IULHQGV¶�YLHZ�RI�ZRPHQ¶V�OLEHUDWLRQ�LV�DOVR�LGHDOLVW�EHFDXVH�WKH\�VHHP�WR�VHH�DFKLHYLQJ�RXU



IUHHGRP� DV� PHUHO\� D� SURFHVV� RI� RYHUFRPLQJ� D� QXPEHU� RI� SXUHO\� SV\FKRORJLFDO� RU� LGHRORJLFDO
REVWDFOHV�±�XVLQJ� WKHVH� WHUPV�DV�RSSRVHG� WR� µREMHFWLYH¶�REVWDFOHV��DV�HSLSKHQRPHQDO� LV�RSSRVHG� WR
VWUXFWXUDO��DQG��LQ�WKH�HQG��DV�µLPDJLQDU\¶�LV�RSSRVHG�WR�µUHDO¶��&RQVHTXHQWO\�WKH\�VHH�WKH�RSSUHVVLRQ
ZRPHQ� H[SHULHQFH� DV� UHODWLYHO\� HDVLO\� FXUHG�� VLQFH�� OLNH� DOO� VXEMHFWLYH� IDFWRUV�� WKH\� VHH� LW� DV
FKDQJHDEOH��2QFH� WKH�ZHLJKWV�ZKLFK� KDYH� EHHQ� SXW� RQ�ZRPHQ� DUH� OLIWHG� DQG� RXU� WUDXPD� KDV� EHHQ
FXUHG�E\�D�SHULRG�RI�UHVW��IRU�WKLV�LV�KRZ�WKH\�VHH�DQG�MXVWLI\�QRQ�PL[HGQHVV�±�DV�WKH�KDOI�WLPH�ZKHQ
WKH�SOD\HUV�GUHVV�WKHLU�ZRXQGV���ZH�VKDOO�EH�DEOH�WR�VWDUW�ILJKWLQJ�RXU�NQRZQ�RSSUHVVLRQ�VLGH�E\�VLGH
ZLWK�PHQ�

$ORQJVLGH�WKH�YLHZ�WKDW�WKH�RSSUHVVLRQ�VXIIHUHG�E\�ZRPHQ�DQG�H[HUFLVHG�E\�PHQ�LV�SV\FKRORJLFDO
LV� D� YLHZ� WKDW� LW� LV� LQWHUSHUVRQDO�� 6RPH� RI� RXU� IULHQGV� VXJJHVW� WKDW� WKH� RQO\� REVWDFOH� WR� PHQ¶V
SDUWLFLSDWLRQ� LQ�ZRPHQ¶V� OLEHUDWLRQ� LV� WKH�DXWKRULWDULDQLVP�PHQ�H[HUFLVH��ZKLFK�� WKH\�FODLP��FDQ�EH
OLIWHG�ZLWK�PHQ¶V�JRRGZLOO��7KH\�VXJJHVW� WKDW�RSSUHVVLRQ�FDQ�EH�DYRLGHG� LQ� LQGLYLGXDO� LQWHUDFWLRQV
EHWZHHQ�PHQ�DQG�ZRPHQ��DQG�LQ�KHWHURVH[XDO�UHODWLRQVKLSV��DQG�DV�HYLGHQFH�WKH\�RIWHQ�FODLP�WR�KDYH
DYRLGHG�LW�LQ�WKHLU�RZQ�LQWHUSHUVRQDO�UHODWLRQVKLSV�

7KH\� WKXV� DIILUP�� OLNH� WKH� PDQ� LQ� WKH� VWUHHW�� DQG� WKH� W\SLFDO� RSSUHVVRU�� WKDW� µVH[LVP¶�� WKH
LGHRORJLFDO� H[SUHVVLRQ�RI� LQVWLWXWLRQDOL]HG�RSSUHVVLRQ�� WKH� VXUIDFH�DVSHFWV�RI�SDWULDUFK\�� FRQVWLWXWHV
DOO� WKH� RSSUHVVLRQ� WKHUH� LV�� 7KH\� GHQ\� WKH� H[LVWHQFH� RI� WKH� LQVWLWXWLRQDO� VWUXFWXUHV� ZKLFK� FDXVH
µVH[LVP¶��DQG�WKH\�GHQ\�WKDW�WKH�SV\FKRORJLFDO�VWUXFWXUH�ZKLFK�UHOD\V�WKH�LQVWLWXWLRQDO�VWUXFWXUH�YLD�WKH
SURGXFWLRQ�RI�µSUHMXGLFHV¶�DQG�WKH�VDLG�µVH[LVP¶��DQG�ZKLFK��OLNH�WKHP��LV�LWV�FUHDWLRQ��LV�DV�FRQFUHWH
DQG�REMHFWLYH�DQG�DV�H[WHUQDO�WR�LQGLYLGXDO�DFWLRQ�DV�WKH�LQVWLWXWLRQDO�VWUXFWXUH�

$XWKRULWDULDQLVP�LV�QRW��KRZHYHU��D�SV\FKRORJLFDO�WUDLW�ZKLFK�ZH�PHUHO\�QHHG�WR�EHFRPH�DZDUH
RI�WR�EH�DEOH�WR�JHW�ULG�RI�LW��$V�D�FRQFUHWH�SV\FKRORJLFDO�WUDLW��LW�FDQQRW�EH�µDEROLVKHG¶�E\�DQ�DFW�RI
SXUH�ZLOO�� DQ\�PRUH� WKDQ� D�EULGJH� FDQ�EH� OHDSW� VLPSO\�E\�ZLVKLQJ��$QG� HYHQ� LI� WKLV� WUDLW� FRXOG�EH
VXSSUHVVHG��REYLRXVO\�E\�RWKHU�PHDQV�WKDQ�VLPSO\�YROLWLRQ��LWV�VXSSUHVVLRQ�ZRXOG�QRW�DEROLVK�ZKDW
FDXVHG� LW� LQ� WKH� ILUVW�SODFH�DQG�ZKDW�FRQWLQXDOO\� UHLQIRUFHV� LW��:KDW� LV� UHDOO\� LQ�TXHVWLRQ��DQG�ZKDW
VKRXOG�PDNH�XV�GRXEW�ZKHWKHU�WKH�PHDQV�WR�VXSSUHVV�WKH�SV\FKRORJLFDO�WUDLW�DFWXDOO\�H[LVW��LV�WKH�UHDO
�L�H�� WKH� LQVWLWXWLRQDOO\�DQG�PDWHULDOO\�HVWDEOLVKHG��DXWKRULW\�ZKLFK�PHQ�SRVVHVV�±�ZLWKRXW�KDYLQJ� WR
ZDQW�LW�DQG�ZKHWKHU�RU�QRW�WKH\�DUH�µDXWKRULWDULDQ¶�

7KLV�PDWHULDO� EDVH� RQ� ZKLFK� WKH� µSV\FKRORJLFDO� FRQVWLWXWLRQ¶� RI� LQGLYLGXDOV� JURZV�� DQG� ZKLFK
UHLQIRUFHV�DQG�LV�UHLQIRUFHG�E\�LW��EULQJV�XV�EDFN�WR�WKH�VRFLDO�VWUXFWXUH��7KLV�FRQVWUDLQV�HYHU\ERG\��,W
LV�ERWK�H[WHUQDO�WR�LQWHUSHUVRQDO�UHODWLRQV�DQG�LV�WKH�IUDPHZRUN�LQ�ZKLFK�WKHVH�DUH�VHW��:KDWHYHU�P\
µRSLQLRQV¶�RU�µDWWLWXGHV¶��ZKHWKHU�RU�QRW�,�KROG�UDFLVW�EHOLHIV��,�SURILW�IURP�WKH�RSSUHVVLRQ�RI�LPPLJUDQW
ZRUNHUV�� 7KHLU� H[SORLWDWLRQ� LV� RQH� RI� WKH� FRQGLWLRQV� RI� P\� PDWHULDO� H[LVWHQFH�� :KHWKHU� ,� DP� D
µUHYROXWLRQDU\¶�RU�QRW�GRHV�QRW�DOWHU�WKH�PDWWHU��,�OLYH�DV�,�OLYH�EHFDXVH��DPRQJ�RWKHU�UHDVRQV��$IULFDQV
DUH�H[SORLWHG�LQ�)UDQFH�DQG�WKH�:HVW�H[SORLWV�WKH�7KLUG�:RUOG��,W�LV�QRW�D�TXHVWLRQ�RI�PRUDO�VXEWOHWLHV�
QRU� D� PDWWHU� RI� ZKHWKHU� ,� IHHO� JXLOW\� RU� QRW�� ,� KDYH� FRQWULEXWHG� QRWKLQJ� WRZDUGV� WKLV� H[SORLWDWLRQ
LQGLYLGXDOO\��DQG�LW�LV�QRW�DV�DQ�LQGLYLGXDO�WKDW�,�SURILW�IURP�LW��EXW�DV�D�PHPEHU�RI�D�JURXS�ZKLFK�,�GLG
QRW� FKRRVH��+RZHYHU� ,�SHUVRQDOO\� WUHDW� LPPLJUDQWV�ZKHQ� ,�PHHW� WKHP��DQG�ZKDWHYHU�P\�VXEMHFWLYH
UHDFWLRQV�WR�WKHLU�H[SORLWDWLRQ��LW�H[LVWV��7R�WKH�H[WHQW�WKDW�,�DP�H[HPSW�IURP�D�W\SH�RI�H[SORLWDWLRQ��,
EHQHILW� IURP�LW��ZLOO\�QLOO\��DQG� LQ� WZR�ZD\V��)LUVW��EHFDXVH� WKHLU�H[SORLWDWLRQ� LQFUHDVHV�P\� LQFRPH
�SHUKDSV�LQ�D�PLQLPDO�ZD\�LQ�VR�IDU�DV�WKLV�EHQHILW�LV�LQ�WXUQ�WDNHQ�EDFN�IURP�PH�E\�RWKHUV�ZKR�H[SORLW
PH���DQG�VHFRQG��DQG�SULQFLSDOO\��EHFDXVH�ZKHQ�RWKHUV�GR�FHUWDLQ�ZRUN��,�GR�QRW�GR�LW��:LWKRXW�HYHQ
PHQWLRQLQJ�SRVLWLYH�EHQHILWV��,�SURILW�IURP�WKH�H[SORLWDWLRQ�RI�RWKHUV�VLPSO\�WR�WKH�H[WHQW�WR�ZKLFK�,�DP
H[HPSW�IURP�LW�



,Q�WKH�VDPH�ZD\��DOO� WKH�HIIRUWV�D�PDQ�PD\�PDNH�WR�WUHDW�KLV�ZLIH�DV�ZHOO�DV�SRVVLEOH��DQG�,�DP
SUHSDUHG�WR�EH�RSWLPLVWLF�DERXW�WKLV��ZLOO�QHLWKHU�KLGH�QRU�DEROLVK�QRU�HYHQ�PLWLJDWH�WKH�IDFW�WKDW�KH
RZHV�KLV�PDWHULDO�VLWXDWLRQ��DQG�KHUH��WR�VLPSOLI\��OHW�XV�VSHDN�RQO\�RI�KLV�RFFXSDWLRQDO�VLWXDWLRQ��WR
WKH�GLVFULPLQDWLRQ�ZKLFK�ZRPHQ�±� WKH�JURXS� WR�ZKLFK�KLV�ZLIH�EHORQJV�±�VXIIHU� LQ� WKH�HPSOR\PHQW
PDUNHW��:H�FDQQRW�VHSDUDWH�WKH�VLWXDWLRQ�ZKLFK�PHQ�±�DQG�KHQFH�WKLV�SDUWLFXODU�PDQ�±�RFFXS\��IURP
WKH�VLWXDWLRQ�ZKLFK�ZRPHQ�±�DQG�KHQFH�WKLV�SDUWLFXODU�ZRPDQ�±�RFFXS\�LQ�WKH�PDUNHW�

7KH�LQWHUSHUVRQDO�UHODWLRQVKLS�RI�D�PDQ�DQG�D�ZRPDQ�LV�QRW�DQ�LVODQG��FRQWUDU\�WR�ZKDW�RXU�IULHQGV
ZRXOG� KDYH� XV� EHOLHYH�� (YHQ� LI� D� KXVEDQG� DQG� ZLIH� RU� WZR� ORYHUV� GR� QRW� ZRUN� WRJHWKHU�� WKHLU
UHVSHFWLYH�VLWXDWLRQV�LQ�WKH�ODERXU�PDUNHW��DV�PHPEHUV�RI�GLIIHUHQWO\�WUHDWHG�JURXSV�LQ�WKLV�PDUNHW��DUH
SDUW�RI�WKHLU�RYHUDOO�VLWXDWLRQ�±�DQG�WKHUHIRUH�RI�WKHLU�UHODWLRQVKLS��HYHQ�WKRXJK�WKH�ODWWHU�DSSHDUV�WR
KDYH�QRWKLQJ� WR�GR�ZLWK� ODERXU�RU� WKH�PDUNHW��7KH� LQYROXQWDU\�EHQHILWV� WKH�PDQ�LQ�D�FRXSOH�GHULYHV
IURP�KLV�JURXS�PHPEHUVKLS�RQ� WKH� µRFFXSDWLRQDO¶� VFHQH�� DUH�QRW� DEVHQW� IURP� WKH� ORYLQJ�� UHODWLRQDO�
FRQMXJDO�VFHQH��ZKDWHYHU�\RX�FDOO�LW��7KH\�DUH�SDUW�RI�WKH�REMHFWLYH�UHVRXUFHV�ZKLFK�KH�EULQJV�WR�LW�
ZKHWKHU� KH� ZDQWV� WR� RU� QRW�� VLPSO\� LQ� EULQJLQJ� KLV� SHUVRQ�� 7KH� QRQ�EHQHILWV� RI� WKH� ZRPDQ� LQ� WKH
FRXSOH�DUH�DOVR�SDUW�RI�ZKDW�VKH�GRHV��RU�GRHV�QRW��EULQJ�LQWR�WKH�UHODWLRQVKLS��$Q�LQGLYLGXDO�PDQ�GRHV
QRW�QHHG�WR�OLIW�D�ILQJHU�WR�KDYH�DQ�DGYDQWDJH�RYHU�ZRPHQ�LQ�WKH�ODERXU�PDUNHW��EXW�QRU�FDQ�KH�KHOS
EHLQJ� VR�DGYDQWDJHG��QRU�FDQ�KH� UHQRXQFH� WKLV�DGYDQWDJH�� ,Q� WKH� VDPH�ZD\��KH�PD\�QRW�QHFHVVDULO\
WDNH�DFWLYH�DGYDQWDJH�RI�KLV�LQVWLWXWLRQDO�SULYLOHJHV�LQ�PDUULDJH��EXW�KH�VWLOO�KDV�WKHP�

(YHQ�DFFHSWLQJ�WKDW�D�PDQ�PD\�QRW�VHHN�WR�WDNH�IXOO�DGYDQWDJH�RI�KLV�EHQHILWV�DW�DOO�OHYHOV��DQG�RI
WKH�GLVDGYDQWDJHV�DW�DOO�OHYHOV�RI�WKH�ZRPDQ�KH�KDV�LQ�IURQW�RI�KLP��DQG�DFFHSWLQJ�WKDW�KH�ZDQWV�WR�VHW
WKH�UHODWLRQVKLS�XS�DV�HJDOLWDULDQ��ZKDW�GRHV�WKLV�PHDQ"�$W�PRVW�WKDW�KH�GRHV�QRW�SXUVXH�KLV�DGYDQWDJH
YROXQWDULO\��WKDW�LV�WR�VD\��WKDW�KH�GRHV�QRW�YROXQWDULO\�XVH�KLV�LQLWLDO�DGYDQWDJH�WR�REWDLQ�RWKHUV��%XW
KH�FDQQRW� UHQRXQFH� WKLV� LQLWLDO� DGYDQWDJH�EHFDXVH�KH�FDQQRW� VXSSUHVV� LW� VLQJOH�KDQGHGO\��+H�FDQQRW
GHVWUR\� ZKDW� LV� QRW� RI� KLV� PDNLQJ�� $QG� IRU� WKH� VDPH� UHDVRQ� KH� FDQQRW� VXSSUHVV� WKH� LQVWLWXWLRQDO
GLVDGYDQWDJHV�RI�µKLV¶�ZRPDQ�

%HQHILWV� DQG� DGYDQWDJHV� WLHG� WR� JURXS� PHPEHUVKLS� �WR� RQH¶V� µVH[¶�� GR� QRW� SOD\� WKHLU� PRVW
LPSRUWDQW� UROH� LQ� RQH¶V� KHWHURVH[XDO� UHODWLRQVKLSV� GLUHFWO\��5DWKHU� WKH\� DUH� IDFWRUV�ZKLFK�PDNH� WKH
PRUH�LPPHGLDWH�SRZHU�UHODWLRQVKLSV�SRVVLEOH��EHFDXVH�WKHUH�LV��LQVWLWXWLRQDOO\��QR�V\PPHWU\�EHWZHHQ
WKH�µSDUWQHUV¶�LQ�DQ\�FRQMXJDO�RU�SDUDFRQMXJDO�UHODWLRQVKLS��DQG�HYHU\�µORYH�UHODWLRQVKLS¶�EHWZHHQ�D
PDQ�DQG�D�ZRPDQ�FRPHV�LQWR�WKLV�FDWHJRU\���7KH�GLUHFWO\�HFRQRPLF�FRQVWUDLQWV�DQG�WKH�JHQHUDO�VRFLDO
FRQVWUDLQWV� LQ� VXFK�DQ�DVVRFLDWLRQ�DUH� LQILQLWHO\�VWURQJHU� IRU�ZRPHQ� WKDQ� IRU�PHQ��DQG� WKH�SHQDOWLHV
DWWDFKHG�WR�UHIXVLQJ�VXFK�UHODWLRQVKLSV�DUH�LQILQLWHO\�ZRUVH�IRU�WKHP��7KXV�WKH�DVVRFLDWLRQ�RI�D�ZRPDQ
ZLWK�D�PDQ�GRHV�QRW�KDYH� WKH� VDPH�REMHFWLYH�PHDQLQJ� IRU�KLP�DV� LW� KDV� IRU�KHU��ZKLFK� UHIOHFWV� WKH
LGHRORJLFDO� QRUP� WKDW�PDUULDJH� DQG� µKXPDQ� UHODWLRQV¶� DUH�ZRPHQ¶V� DIIDLU�� DQG� WKDW� WKH\� DUH� D� µUHDO
ZRPDQ¶V¶�PDMRU�SUHRFFXSDWLRQ��ZKLFK�LQ�WXUQ�UHIOHFWV�WKH�GLIIHUHQW�VXEMHFWLYLWLHV�RI�PHQ�DQG�ZRPHQ
�WKH� LPSRUWDQFH� RI� ORYH� DQG� WKH� HPRWLRQV� LQ� JHQHUDO� LQ� ZRPHQ¶V� FRQVFLRXVQHVV��� $UJXDEO\
GLVFULPLQDWLRQ�LQ�WKH�ODERXU�PDUNHW�H[LVWV�RQO\�WR�WXUQ�DQG�UHWXUQ�ZRPHQ�WR�PDUULDJH��SUHFLVHO\�LQ�VR
IDU� DV�PDUULDJH� FRQVWLWXWHV� WKHLU� REMHFWLYHO\�PRVW� SURILWDEOH�� RU� OHDVW� EDG�� µFDUHHU¶� �LGHRORJLFDOO\�
WKHLU�µGHVWLQ\¶��WKHLU�µZKROH�H[LVWHQFH¶��

7KLV�DV\PPHWU\�PDQLIHVWV�LWVHOI�RQ�WKH�RFFDVLRQ�RI�D�PDUULDJH��ZLWKLQ�D�JLYHQ�XQLRQ��EHFDXVH�RI
WKH�LQWHUSHUVRQDO�WHQVLRQV�ZKLFK�WKHQ�HPHUJH��EXW�LW�LV�QRW�FDXVHG�E\�WKLV�XQLRQ��7KH�DV\PPHWU\�SUH�
H[LVWV�WKH�XQLRQ��LW�LV�WKH�UHDVRQ�IRU�LWV�XQHTXDO�DQG�HYHQWXDOO\�FRQIOLFWXDO�IRUP��%XW�DERYH�DOO�LW�LV�WKH
UHDVRQ�IRU�WKH�YHU\�H[LVWHQFH�RI�WKH�XQLRQ��IRU�µKHWHURVH[XDOLW\¶�LQ�$GULHQQH�5LFK¶V�XVDJH�

,Q� VKRUW�� QRW�RQO\� LV� LW� QRW�QHFHVVDU\� IRU� D�PDQ� WR�EH� D�YROXQWDU\�RSSUHVVRU� IRU� D�ZRPDQ� WR�EH



RSSUHVVHG� LQ� KHWHURVH[XDO� UHODWLRQVKLSV�� EXW� WKH� JHQHUDO� RSSUHVVLRQ�ZKLFK� SUHFHGHV� DQ\� SDUWLFXODU
UHODWLRQVKLS� LWVHOI� GHWHUPLQHV� WKH� YHU\� H[LVWHQFH� RI� WKH� UHODWLRQVKLS�� 7KH� SDUWLFXODU� LQGLYLGXDO�PDQ
GRHV�QRW�SOD\�D�SHUVRQDO�UROH�LQ�WKLV�JHQHUDO�RSSUHVVLRQ��ZKLFK�RFFXUV�EHIRUH�KLV�DSSHDUDQFH�RQ�WKH
VFHQH��EXW��UHFLSURFDOO\��QR�SHUVRQDO�LQLWLDWLYH�RQ�KLV�SDUW�FDQ�XQGR�RU�PLWLJDWH�ZKDW�H[LVWV�EHIRUH�DQG
RXWVLGH�KLV�HQWUDQFH�

2QO\� D� YLHZ� RI� KXPDQ� UHODWLRQVKLSV� ZKLFK� LQYROYHV� VSOLWWLQJ� LQGLYLGXDOV� IURP� VRFLHW\�� ZKLFK
FRQVLGHUV�WKHP�DV�WZR�GLVWLQFW��DOEHLW�OLQNHG��RUGHUV��ZKLFK�VHHV�D�VSOLW�EHWZHHQ�ZKDW�JRHV�RQ�LQVLGH
DQG� RXWVLGH� SHRSOH¶V� KHDGV�� DQG� LQVLGH� DQG� RXWVLGH� SDUWLFXODU� UHODWLRQVKLSV�� DQG� EHWZHHQ� WKH
µSROLWLFDO¶�DQG�WKH�µSHUVRQDO¶��FRXOG�SRVWXODWH�WKDW�LQWHUSHUVRQDO�UHODWLRQVKLSV�DUH�D�PDWWHU�RI�FKRLFH
DQG�µHPRWLRQV¶��2QO\�VXFK�D�YLHZ�FRXOG�VXJJHVW�WKDW�DQ\�RI�WKHVH�FKRLFHV�DQG�HPRWLRQV�DUH�DVRFLDO�LQ
QDWXUH��DQG�WKDW�WKH\�DUH�QRW�DOO�DIIHFWHG�E\�VRFLDO�GHWHUPLQDQWV��2QO\�VXFK�D�YLHZ��ZKLFK�LV�LGHDOLVW�RU
LQGHHG� QDWXUDOLVW�� FRXOG� SURGXFH� WKH� EHOLHI� WKDW� DVRFLDO� LVOHWV� RI� HJDOLWDULDQ� SHUVRQDO� UHODWLRQV� FDQ
H[LVW�LQVLGH�DQ�RSSUHVVLYH�VWUXFWXUH�

,W� LV� QRW� VXUSULVLQJ� WKDW�ZH� IUHTXHQWO\� FRPH� DFURVV� VXFK� LGHDOLVW� DQG� LQGLYLGXDOLVWLF� DUJXPHQWV�
VLQFH�WKHVH�DUH�WKH�GRPLQDQW�LGHRORJLHV�RI�RXU�VRFLHW\��,GHDOLVP�LPSUHJQDWHV�RXU�ZKROH�OLYHV�DQG�DOO
RXU�PRVW�HYHU\GD\�FRQFHSWV�

:KDW�LV�VXUSULVLQJ�LV�WKDW�PDQ\�RI�RXU�PDOH�IULHQGV�ZKR�SURGXFH�WKHP�DUH�OHIW�LQWHOOHFWXDOV�±�VHOI�
VW\OHG�PDU[LVWV� DQG�PDWHULDOLVWV� ±� \HW� WKH\� XVH� LGHDOLVW� DUJXPHQWV� DERXW�ZRPHQ¶V� RSSUHVVLRQ��:K\
VKRXOG�WKH\�DEDQGRQ�PDWHULDOLVP�WKHUH"

3HUKDSV�LW�LV�EHFDXVH�WKH\�FDQQRW�SDUWLFLSDWH�LQ�WKH�SURGXFWLRQ�RI�QHZ�PDWHULDOLVW�H[SODQDWLRQV�±
QRW�EHLQJ�SDUW�RI�WKH�SROLWLFDO�PRYHPHQW�ZKLFK�LV�ILJKWLQJ�IRU�ZRPHQ¶V�OLEHUDWLRQ��DQG�QRW�RFFXS\LQJ
WKDW�VRFLDO�SRVLWLRQ�ZKLFK�KDV�DQ�REMHFWLYH�LQWHUHVW�LQ�XQPDVNLQJ�WKH�LGHRORJ\��L�H��QRW�EHLQJ�YLFWLPV�RI
WKH�RSSUHVVLRQ��2Q� WKH�RWKHU�KDQG�� WKLV�GRHV�QRW� H[SODLQ�ZK\� WKH\�GR�QRW� DGRSW� WKH�SRLQWV�RI�YLHZ
SURGXFHG�E\� WKH�YLFWLPV��3HUKDSV�ZH�QHHG� WR� UHVRUW� WR�D�PRUH�F\QLFDO� H[SODQDWLRQ� IRU�RXU� IULHQGV¶
DEDQGRQPHQW�RI�PDWHULDOLVP��WR�ORRN�WR�WKH�IDFW�WKDW��XQGHU�WKH�FLUFXPVWDQFHV��PDWHULDOLVW�WKRXJKW�LV�LQ
FRQWUDGLFWLRQ� ZLWK� WKHLU� REMHFWLYH� FODVV� LQWHUHVWV�� DQG� WR� UHFRJQL]H� WKDW� LW� FHUWDLQO\� VHUYHV� PHQ¶V
LQWHUHVWV�WR�DSSO\�LGHRORJLFDO�WKRXJKW�WR�ZRPHQ�

,W�WKHQ�EHFRPHV�LQWHUHVWLQJ�WR�QRWH�WKH�ZD\V�LQ�ZKLFK�WKHVH�REMHFWLYH�LQWHUHVWV�DUH�WUDQVODWHG��WKH
YDULRXV�ZD\V� LQ�ZKLFK� RXU� IULHQGV� WKLQN� DERXW�ZRPHQ�� DQG�ZKDW� WKLV� UHYHDOV� �EHWUD\V�� DERXW� WKHLU
DWWDFKPHQW� WR� WKHLU�RZQ�FODVV� LQWHUHVWV�� VLQFH�ZKDW� WKH\�VD\�DQG�GR�RIWHQ�FRQWUDGLFWV� �EHWUD\V�� WKHLU
DYRZHG�SROLWLFDO�SXUSRVH��7LPH�DQG� WLPH�DJDLQ� WKH\�DIILUP�VXSSRUW� IRU� WKH�ZRPHQ¶V�PRYHPHQW�� \HW
WKH\�GR�QRW�VXSSRUW�DOO�ZRPHQ��DQG�LQGHHG�WKH\�VHHN�WR�GLYLGH�ZRPHQ�DJDLQVW�HDFK�RWKHU�

,�VKDOO�ORRN�DJDLQ�DW�WKH�ZRUN�RI�$O]RQ�IRU�H[DPSOHV�RI�WKLV��DQG�SDUWLFXODUO\�DW�WKH�DUWLFOH�KH�ZDV
DVNHG� WR� ZULWH� E\� WKH� UDGLFDO� SXEOLVKHUV� 0DVSHUR� IRU� WKHLU� MRXUQDO� 3DUWLVDQV�� DQG� ZKLFK� WKH\
VXEVHTXHQWO\� SXEOLVKHG� DV� D� VKRUW� ERRN� HQWLWOHG� 7KH� 2UQDPHQWDO� :RPDQ� DQG� WKH� 8VHIXO� :RPDQ
�������

'LYLGLQJ�ZRPHQ����IHPLQLVWV�IURP�DQWLIHPLQLVWV
:H� KDYH� DOUHDG\� HQFRXQWHUHG� $O]RQ¶V� SURSRVLWLRQ� WKDW� WKH� GLYLGLQJ� OLQH� LV� QRW� EHWZHHQ� PHQ� DQG
ZRPHQ�EXW�EHWZHHQ�IHPLQLVWV�DQG�DQWLIHPLQLVWV��7KLV�FOHDUO\�LPSOLHV��RQ�WKH�RQH�KDQG��WKDW�PHQ�FDQ
SOD\�WKH�VDPH�UROH�DV�ZRPHQ�LQ�ZRPHQ¶V�OLEHUDWLRQ��DQG�RQ�WKH�RWKHU��WKDW�IHPLQLVWV�FDQ��DQG�VKRXOG�
WUHDW�QRQ�IHPLQLVW�ZRPHQ�DV�HQHPLHV�

,W�LV�KLJKO\�SRVVLEOH�WKDW�WKLV�SVHXGR�WKLQNLQJ�LV�PRWLYDWHG�VROHO\�E\�WKH�IRUPHU�µLPSOLFDWLRQ¶��WKDW
WKH�ZKROH� GLVFRXUVH� LV� DLPHG� DW� HQFRXUDJLQJ� DFFHSWDQFH� RI�PHQ¶V� HTXDO� SDUWLFLSDWLRQ� LQ�ZRPHQ¶V



OLEHUDWLRQ��,I�VR��LW�LV�SDUWLFXODUO\�RGLRXV�WKDW�D�VHOI�GHFODUHG�IHPLQLVW�PDQ�OLNH�$O]RQ�GRHV�QRW�KHVLWDWH
WR�XVH� WKLV� OLQH� WR�GLYLGH�ZRPHQ� LQ�RUGHU� WR� IRUFH�KLV�ZD\� LQ��7KLV� IDFW� DORQH� VKRXOG�SURYH��ZHUH
SURRI�QHFHVVDU\��WKDW�KLV�FRQFHUQ�DQG�KLV�SXUSRVH�LV�QRW�WKH�OLEHUDWLRQ�RI�ZRPHQ��+H�LV�SUHSDUHG�WR
ZHDNHQ��RU�DWWHPSW�WR�ZHDNHQ��ZRPHQ¶V�OLEHUDWLRQ�LI�KH�WKLQNV�WKLV�LV�WKH�SULFH�ZKLFK�KDV�WR�EH�SDLG�WR
JDLQ�KLPVHOI�D�SODFH�

,Q�RUGHU�WR�SURYH�WKDW�PHQ��DQG�$O]RQ�KLPVHOI��FDQ�SDUWLFLSDWH�LQ�WKH�ZRPHQ¶V�PRYHPHQW��KH�KDV
WR�SURYH�WKDW�WKH�IDFW�RI�EHLQJ�D�PDQ�GRHV�QRW�DXWRPDWLFDOO\�MXVWLI\�KLV�H[FOXVLRQ��7KLV�IRU�KLP�H[FXVHV
DVVHUWLQJ�WKH�V\PPHWULFDO�SURSRVLWLRQ��L�H��WKDW�DOO�ZRPHQ�DUH�QRW�DXWRPDWLFDOO\�LQYROYHG��2I�FRXUVH�LW
LV�D�JDPEOH�WR�WU\�WR�SURYH�WKDW�PHPEHUVKLS�RU�QRQ�PHPEHUVKLS�RI�D�JURXS�GRHV�QRW�FRXQW�LQ�PDWWHUV
FRQFHUQLQJ�WKH�JURXS��DQG�LW�LV�HDVLHU�WR�SURFHHG�QHJDWLYHO\��E\�GLYLGLQJ�ZRPHQ��WKDQ�SRVLWLYHO\��E\
SURYLQJ�WKDW�PHQ�DUH�WDNLQJ�DV�PXFK�SDUW�DV�ZRPHQ�LQ�WKH�ODWWHU¶V�OLEHUDWLRQ�

$O]RQ�WKHUHIRUH�DUJXHV�WKDW�ZH�VKRXOG�WUHDW�DQWLIHPLQLVW�ZRPHQ�OLNH�DQWLIHPLQLVW�PHQ��2QFH�WKLV
SRLQW� LV� HVWDEOLVKHG�� KH� WKLQNV� LW�ZLOO�PHDQ� WKDW� IHPLQLVW�PHQ�ZLOO� EH� WUHDWHG� OLNH� IHPLQLVW�ZRPHQ�
8QIRUWXQDWHO\�� WKHUH� LV� QR� VKDGRZ� RI� WKH� V\PPHWU\� KH� SRVWXODWHV�� 7KH� DQWLIHPLQLVP� RI� PHQ
FRUUHVSRQGV�WR�WKHLU�REMHFWLYH�LQWHUHVWV��DQG�QRWKLQJ�IXUWKHU�QHHG�EH�VDLG�RQ�WKH�VXEMHFW��2Q�WKH�RWKHU
KDQG�� WKH� DQWLIHPLQLVP�RI�ZRPHQ�GLIIHUV� UDGLFDOO\� IURP� WKDW�RI�PHQ�� LW� LV� GLDPHWULFDOO\�RSSRVHG� WR
WKHLU� LQWHUHVWV��:KDW� LV� UDFLVP� IRU� WKH� RSSUHVVRU� LV� VHOI�KDWUHG� IRU� WKH� RSSUHVVHG�� ,W� LV� QRUPDO� IRU
ZRPHQ� WR� EH� DQWLIHPLQLVW�� LW� LV� WKHLU� EHLQJ� IHPLQLVW� ZKLFK� LV� DVWRQLVKLQJ�� *DLQLQJ� FRQVFLRXVQHVV�
µEHFRPLQJ� IHPLQLVW¶�� LV� QRW� D� VXGGHQ� DQG� EUXWDO� 3HQWHFRVW�� )HPLQLVW� FRQVFLRXVQHVV� LV� QRW� DFTXLUHG
RQFH� DQG� IRU� DOO�� LW� LV� D� ORQJ� DQG� QHYHU�HQGLQJ� SURFHVV� ±� DQG� SDLQIXO�ZLWK� LW��:H�PXVW� FRQVWDQWO\
VWUXJJOH� DJDLQVW� WKH� µHYLGHQFH¶�� DJDLQVW� WKH� YLHZ� RI� WKH� ZRUOG� SUHVHQWHG� WR� XV� LQ� D� YDULHW\� RI
LGHRORJLHV��DQG�DJDLQVW�RXUVHOYHV��7KH�VWUXJJOH�DJDLQVW�VHOI�KDWUHG�LV�QHYHU�HQGLQJ��7KHUH�LV� WKXV�QR
DEUXSW�UXSWXUH�EHWZHHQ�IHPLQLVW�DQG�µDQWLIHPLQLVW¶�ZRPHQ��EXW�UDWKHU�D�FRQWLQXXP�RI�SRLQWV�RI�YLHZ�RI
WKH�VDPH�VLWXDWLRQ��EHFDXVH��ZKDWHYHU�WKHLU�µRSLQLRQV¶��ZRPHQ�DUH�RSSUHVVHG��6LQFH�DQWLIHPLQLVP�LV
���� DQ� REVWDFOH� WR�ZRPHQ� EHFRPLQJ� DZDUH� RI� WKHLU� REMHFWLYH� LQWHUHVWV�� DQG� ����PRUH� GLUHFWO\�� WKH
UHIOHFWLRQ� LQ� RXU� VXEMHFWLYLW\� RI� RXU� RSSUHVVLRQ�� LW� LV� WKHUHIRUH� RQH� RI� WKH� PHDQV� E\� ZKLFK� RXU
RSSUHVVLRQ�LV�PDLQWDLQHG�

:KHUHDV� WKH� DQWLIHPLQLVP� RI� PHQ� FRPHV� IURP� WKH� RSSUHVVLRQ� WKH\� H[HUW�� WKH� DQWLIHPLQLVP� RI
ZRPHQ� FRPHV� IURP� WKH� RSSUHVVLRQ� ZH� VXIIHU�� ,Q� QR� ZD\� FDQ� IHPLQLVWV� VHH� DQWLIHPLQLVW� PHQ� DQG
DQWLIHPLQLVW�ZRPHQ�DV�WKH�VDPH��QRU�FDQ�WKH\�FDOO�WKH�ODWWHU�WKHLU�HQHPLHV��$QWLIHPLQLVW�ZRPHQ�DUH�QRW
VHSDUDWHG�IURP�XV�E\�REMHFWLYH�LQWHUHVWV�EXW�E\�IDOVH�FRQVFLRXVQHVV��)XUWKHUPRUH��IDOVH�FRQVFLRXVQHVV
GRHV�QRW�UHDOO\�VHSDUDWH�XV�EHFDXVH�ZH�KDYH�DOO�KDG�LW��DQG�ZH�DOO�VWLOO�KDYH�DW�OHDVW�VRPH�RI�LW��,W�LV
RXU� FRPPRQ�HQHP\��:KHQ�ZH�DUH� VWUXJJOLQJ�DJDLQVW� WKHLU� µRSLQLRQV¶��ZH�DUH�QRW� VWUXJJOLQJ�DJDLQVW
DQWLIHPLQLVW�ZRPHQ��EXW�DJDLQVW�WKLV�FRPPRQ�HQHP\�±�DQG�WKXV�IRU�WKHP��DQG�IRU�RXUVHOYHV�

'LYLGLQJ�ZRPHQ����WKH�WKUHDW�RI�µERXUJHRLV�ZRPHQ¶
7KH�RWKHU�VLGH�RI�$O]RQ¶V�GHPRQVWUDWLRQ�±�KLV�RWKHU�DWWHPSW�WR�GLYLGH�ZRPHQ�±�FRQVLVWV�LQ�ZDYLQJ�WKH
UHG� IODJ� WR� PDNH� FRQGLWLRQHG� FRZV� FKDUJH�� +DYLQJ� FODLPHG� WKDW� OLEHUDWLRQ� GRHV� QRW� LQWHUHVW� DOO
ZRPHQ��KH�JRHV�RQ�WR�FODLP�WKDW�RSSUHVVLRQ�GRHV�QRW�LQYROYH�DOO�ZRPHQ��+H�WULHV�WR�VKRZ�WKDW�RQH
FDWHJRU\�RI�ZRPHQ�LV�LQGHHG�QRW�LQYROYHG�LQ�WKH�ZRPHQ¶V�PRYHPHQW��RQ�WKH�JURXQGV�WKDW�WKH�FULWHULRQ
RI� JHQGHU� LV� WKXV� QR� ORQJHU� VDOLHQW�� DQG� VR� IHPLQLVWV� RI� WKH� PDVFXOLQH� JHQGHU� FDQ� EH� SDUW� RI� WKH
PRYHPHQW�� 7KH� PRYHPHQW� ZLOO�� RI� FRXUVH�� WKHQ� EH� HPSWLHG� RI� LWV� SROLWLFDO� FRQWHQW�� EHFDXVH� ZKDW
EHFRPHV�RI�D�PRYHPHQW�IRU�WKH�OLEHUDWLRQ�RI�ZRPHQ�LI�JHQGHU�LV�QR�ORQJHU�SHUWLQHQW"�%XW�QR�PDWWHU�
$O]RQ�NQRZV�ZKDW�KH� LV�XS� WR��7KH�NH\VWRQH� WR�KLV� VHFRQG�DWWHPSW� DW� GLYLVLRQ� LV� WKH�PDJLF�SKUDVH



µERXUJHRLV�ZRPHQ¶�
7KH�TXHVWLRQ�RI�ERXUJHRLV�ZRPHQ�KDV� ORQJ�FRQFHUQHG�DQG�GLYLGHG�WKH�ZRPHQ¶V�PRYHPHQW��DQG

FRQWLQXHV�VR�WR�GR��2QH�LV�WKHUHIRUH�VXUH�WR�VSUHDG�WUHSLGDWLRQ�E\�UDLVLQJ�LW��4XLWH�ZK\�LV�QRW�FOHDU��EXW
LW�GHILQLWHO\�KDV�PRUH�WR�GR�ZLWK�ZRPHQ¶V�JXLOW�WKDQ�ZLWK�UHDOLW\��IRU�LQ�IDFW�QRERG\�NQRZV�DQ\�RI�WKH
µERXUJHRLV�ZRPHQ¶�RI�ZKRP�SHRSOH�VSHDN�±�QHLWKHU�WKH�IHPLQLVWV�ZKR�LQVLVW�ERXUJHRLV�ZRPHQ�PXVW
EH� H[FOXGHG� IURP� WKH�PRYHPHQW�� DOWKRXJK� QRQH� RI� WKHP� KDV� VR�PXFK� DV� NQRFNHG� DW� RXU� GRRU�� QRU
RXWVLGH�H[SHUWV�OLNH�$O]RQ�

6R� ZKR� DUH� WKH\"�:KR� KDV� VHHQ� WKH� IULJKWIXO� SULYLOHJHG� ZRPHQ� ZKR� DUH� RXU� FODVV� HQHPLHV"
:KHUH� GR� ZH� ILQG� WKHP� DQG� KRZ� GR� ZH� UHFRJQL]H� WKHP"�:KDW� LV� WKH� RSHUDWLRQDO� GHILQLWLRQ� RI� D
ERXUJHRLV�ZRPDQ"�1RERG\�HYHQ�VHHPV�WR�LQTXLUH�

'HEDWHV�ZLWKLQ�WKH�:/0�DURXQG�WKH�VXEMHFW�RI�ERXUJHRLV�ZRPHQ�KDYH�DOZD\V�EHHQ�DEVWUDFW�DQG
KDYH�VKRZQ�PDUNHG�LOORJLFDOLW\�±�DVVRFLDWHG�DV�D�UXOH�ZLWK�JUHDW�HPRWLRQ��7KXV�LW�KDV�EHHQ�VDLG�WKDW
µERXUJHRLV�ZRPHQ¶��� DUH� QRW� RSSUHVVHG� DQG��� DUH� RXU� HQHPLHV�� EHFDXVH��� µWKH\� UDOO\� EHKLQG� WKHLU
PHQ¶�� 7KH� FRQWUDGLFWLRQ� EHWZHHQ� �� DQG� �� KDV� QRW� VHHPHG� WR� ERWKHU� DQ\RQH�� QRU� KDV� WKH� IDFW� WKDW
ZRPHQ� KDYH� VSRNHQ� KHUH� IRU� ZRPHQ� RWKHU� WKDQ� WKHPVHOYHV�� ,W� KDV� DOVR� QRW� EHHQ� QRWLFHG� WKDW� WKH
VSHDNHUV�DWWULEXWH�WR�ERXUJHRLV�ZRPHQ�EHKDYLRXU�±�UDOO\LQJ�EHKLQG�WKHLU�PHQ�±�ZKLFK�HDFK�VSHDNHU
GHQLHV�LV�WUXH�RI�KHUVHOI��WKRXJK�LQ�IDFW�WKH�YHU\�H[LVWHQFH�RI�WKH�7URWVN\LVW�JURXSV�IURP�ZKLFK�WKHVH
FRQWUDGLFWLRQV�ZHUH�KXUOHG�FRQILUPV�WKDW�ZRPHQ�ZLOO�VR�UDOO\���3HUKDSV�WKH�JUHDWHVW�LURQ\�LQ�WKH�DIIDLU
KDV�EHHQ�WKH�IDFW�WKDW�WKH�ZRPHQ�ZKR�PDNH�WKHVH�DFFXVDWLRQV�ZLWKLQ�WKH�PRYHPHQW�GHILQH�WKHPVHOYHV
DV� µERXUJHRLV¶� �RU� µPLGGOH� FODVV¶��� 7KH� FRQWUDGLFWLRQ� EHWZHHQ� WKLV� VHOI�GHILQLWLRQ� �WKH� IDFW� WKDW
DOWKRXJK�µERXUJHRLV¶�WKH\�QRW�RQO\�IHHO�WKHPVHOYHV�WR�EH�RSSUHVVHG��EXW�DOVR�WKDW�DV�LQGLYLGXDOV�WKH\
FRQVWLWXWH�SDUW�RI�WKH�ZRPHQ¶V�OLEHUDWLRQ�PRYHPHQW��DQG�WKDW�WKH\�DUH�SUHSDUHG�WR�IRUHFDVW�ZKDW�ZLOO
EH�WKH�VHQWLPHQWV�DQG�EHKDYLRXU�RI�RWKHU�ZRPHQ��KDV�QRW�VHHPHG�WR�GLVWXUE�WKHP�DW�DOO�

$Q�REYLRXV�H[DPSOH�RI�WKH�P\WKLFDO�FKDUDFWHU�RI�WKH�µERXUJHRLV�WKUHDW¶�LV�JLYHQ�E\�WKH�IDFW�WKDW�WKH
RQO\� FRQFUHWH� UHIHUHQFH� WR� ERXUJHRLV�ZRPHQ� LQ�)UDQFH� XVHG� WR� FRQVLVW� RI� D� KRUULILHG� HYRFDWLRQ� RI
0DGDPH�3RPSLGRX��1RZ�VKH�REYLRXVO\�GRHV�QRW�FRQVWLWXWH�D�FDWHJRU\�LQ�KHUVHOI��QRU�KDV�VKH�HYHU��VR
IDU� DV� ZH� NQRZ�� VKRZQ� WKH� VOLJKWHVW� LQWHUHVW� LQ� MRLQLQJ� WKH� PRYHPHQW�� OHW� DORQH� LQ� VXEYHUWLQJ� LWV
UHYROXWLRQDU\�JRDOV��)URP� WKH� WHQRU�RI� VRPH�RI� WKH�GLVFXVVLRQV� LQ� WKH�SDVW� LW�PLJKW�� KRZHYHU�� KDYH
EHHQ� EHOLHYHG� WKDW� WKLV�ZDV� LPPLQHQW� DQG� WKDW� LW� FRQVWLWXWHG� WKH� JUHDWHVW� GDQJHU� WKDW� WKH�PRYHPHQW
FRXOG� HYHU� IDFH�� :KDW� ZDV� LQWHUHVWLQJ� ZDV� WKDW� WKH� REMHFWLYH� HFRQRPLF� VLWXDWLRQ� RI� 0DGDPH
3RPSLGRX� ±� UHSXWHGO\� DQ� H[WUHPHO\� H[SORLWDWLYH� FDSLWDOLVW� ±� ZDV� QHYHU� DFWXDOO\� GLVFXVVHG�� )RU
$PHULFDQ�JURXSV��-DFNLH�.HQQHG\��ZKRVH�SHUVRQDO�HFRQRPLF�VLWXDWLRQ�ZDV�GLIIHUHQW��SOD\HG�H[DFWO\
WKH�VDPH�UROH��,W�LV�FOHDU�IURP�WKH�FKRLFH�RI�D�VLQJOH�LQGLYLGXDO�LQ�ERWK�FDVHV��DQG�IURP�WKH�FKRLFH�RI
WKH�VDPH�LQGLYLGXDO��WKH�ZLIH�RI�WKH�KHDG�RI�VWDWH��DJDLQ�LQ�ERWK�FDVHV��WKDW�WKHVH�ZRPHQ�ZHUH�XVHG�DV
V\PEROV��:KDW�LV�QRW�FOHDU�LV�ZKDW�WKH\�V\PEROL]H��,Q�P\�RSLQLRQ�WKH\�ZHUH�VHOHFWHG�EHFDXVH�RI�WKH
FRQYHUJHQFH�RI�D�QXPEHU�RI�LGHRORJLFDO�SURFHVVHV�

7KH� µWKUHDW� IURP� ERXUJHRLV� ZRPHQ¶� LV� LQ� SDUW� SXUHO\� DQG� VLPSO\� D� UHIOHFWLRQ� RI� PDVFXOLQH
LGHRORJ\��RI�VH[LVP��7KLV�SURGXFHV��DQG�LV�PDQLIHVW�E\��DPRQJ�RWKHU�WKLQJV��WKH�GLVSODFHPHQW�RI�KDWUHG
RI�WKH�RSSUHVVRU�±�WKH�FDSLWDOLVW�±�RQ�WR�KLV�VHUYDQWV�DQG�SRVVHVVLRQV��7KH�µERXUJHRLV�ZRPDQ¶�LV�WKH
IDYRXULWH� WDUJHW� RI� PDOH� µUHYROXWLRQDULHV¶��� 6KH� LV� KDWHG� PXFK� PRUH� WKDQ� WKH� UHDO� RSSUHVVRU�� WKH
ERXUJHRLV�PDQ��7KLV�LQ�WXUQ�FRUUHVSRQGV�WR�WKUHH�GLVWLQFW�EXW�QRQ�FRQWUDGLFWRU\�SURFHVVHV�

� ,W� LV� SUHFLVHO\� WKH� UHDO� SRZHU� RI� WKH� RSSUHVVRU�� WKH� ERXUJHRLV� PDQ�� ZKLFK� PDNHV� KLP
XQDWWDFNDEOH��RU�DW�OHDVW�QRW�DWWDFNDEOH�ZLWKRXW�HQRUPRXV�ULVNV��,W�LV�HDVLHU��DQG�DOVR�PRUH�UHZDUGLQJ�



WR�DWWDFN�KLP�WKURXJK�KLV�SRVVHVVLRQV��WR�DWWDFN�WKH�SHRSOH�ZKR�SDUWLFLSDWH�LQ�KLV�SRZHU��2Q�WKH�RQH
KDQG��WKHVH�ZRPHQ�PDNH�WKLV�SRZHU�PDQLIHVW��DQG�WR�DWWDFN�WKHP�LV�WR�DWWDFN�WKLV�PDQLIHVWDWLRQ��DQG�RQ
WKH�RWKHU��WKH\�GR�QRW�SRVVHVV�LW��ZKLFK�PLQLPL]HV�WKH�ULVN�RI�UHSULVDO�

(OGULGJH�&OHDYHU�H[SUHVVHG�KLV�KDWUHG�RI�ZKLWH�PHQ¶V�SRZHU�RYHU�KLP�E\� UDSLQJ� WKHLU�ZRPHQ�
:KLWH�ZRPHQ¶V� SDUWLFLSDWLRQ� LQ�ZKLWH� SRZHU� FRQVLVWV� LQ� UHFHLYLQJ� FUXPEV�� VFUDSV� IURP� WKH�ZKLWH
PDQ¶V� WDEOH�� EXW� LW� DOVR� DQG�PDLQO\� FRQVLVWV� LQ� EHLQJ� XQGHU� WKHLU� SURWHFWLRQ�� (YHQ� LI� WKH� ULVNV� RI
UHSULVDO�DUH�VPDOOHU��LW�PLJKW�VHHP�SDUDGR[LFDO�WR�DWWDFN�WKRVH�ZKR�DUH�QRWKLQJ�EXW�WKH�GHOHJDWHV�RI�D
SRZHU�ZKLFK�OLH�HOVHZKHUH��ZKR�DUH�QRW�LWV�SULQFLSDO�KROGHUV��%XW�LW�LV�WKHUH�SUHFLVHO\�WKDW�WKH�EORZ
ZRXQGV�EHFDXVH�
� +ROGLQJ�SRZHU�LV�DOO�WKH�PRUH��DQG�QHYHU�OHVV��SURYRFDWLYH�WKDQ�ZKHQ�WKLV�SRZHU��KRZHYHU�OLWWOH
LW�PD\�EH�� LV�SHUFHLYHG�DV� LOOHJLWLPDWH�� ,Q� WKLV� VHQVH�� WKH� IDFW� WKDW� WKH� VFUDSV�RI�SRZHU�KHOG�E\� WKH
ZKLWH�PHQ¶V�ZRPHQ��RU�WKH�ZLYHV�RI�ERXUJHRLV�PHQ��LV�GHOHJDWHG��DQG�QRW�SRVVHVVHG�E\�WKHP�LQ�WKHLU
RZQ�ULJKW��ZRUNV�QRW�LQ�WKHLU�IDYRXU��EXW�WR�WKHLU�GLVDGYDQWDJH��7KH�YHU\�WKLQJ�ZKLFK�VKRXOG�PDNH�WKH
ZLYHV�RI�ERXUJHRLV�PHQ�H[HPSW�IURP�DWWDFN�±�WKH�IDFW�WKDW�WKH\�KROG�WKHLU�ELW�RI�SRZHU�LQ�DQ�LQGLUHFW
IDVKLRQ�±�UHQGHUV�WKHP�SDUWLFXODUO\�RGLRXV�WR�RWKHU�RSSUHVVHG�SHRSOH��7KH�DXWKRULW\�ZKLFK�ERXUJHRLV
ZLYHV�DUH�DEOH�WR�H[HUFLVH�±�RYHU�WD[L�GULYHUV�DQG�KRXVHNHHSHUV��HWF��±�LV�SHUFHLYHG�DV�LOOHJLWLPDWH
SUHFLVHO\�EHFDXVH�LW�LV�LQGLUHFW�
� 7KLV�SHUFHSWLRQ�UHYHDOV�WZR�WKLQJV�

D WKDW�WKLV�DXWKRULW\�LV�SHUFHLYHG�DV�JRLQJ�DJDLQVW�WKHLU�ULJKWIXO�VWDWXV��LW�SUHYHQWV�WKHP�IURP�EHLQJ�WUHDWHG�DV�WKH\�VKRXOG�EH��L�H�
DV�ZRPHQ��7KLV�LQ�WXUQ�UHYHDOV�WKDW�ZRPHQ¶V�VWDWXV�VKRXOG�E\�ULJKWV�EH�LQFRPSDWLEOH�ZLWK�DQ\�VXFK�DXWKRULW\��DQG

E WKDW�WKLV�DXWKRULW\�LV�SHUFHLYHG�DV�FRQWUDGLFWRU\��WKXV�LOOHJLWLPDWH��EHFDXVH�LW�LV�GHULYHG��QRW�IURP�WKH�FODVVLF�VRXUFH�RI�DXWKRULW\�
ZKLFK�LV�FRQVLGHUHG�QRUPDO�±�HFRQRPLF�FRQWURO�±�EXW�IURP�LWV�RSSRVLWH��IURP�WKHLU�VWDWXV�DV�WKH�SRVVHVVLRQV�RI�ERXUJHRLV�PHQ�

7KXV�SUHFLVHO\�EHFDXVH�WKH\�DUH�SRVVHVVLRQV�

� WKH�DXWKRULW\�RI�ERXUJHRLV�ZLYHV�LV�LQYDOLG��DQG
� WKHLU� SULYDWH� DSSURSULDWLRQ� E\� ERXUJHRLV� PHQ� LV� RQH� RI� WKH� H[DPSOHV� RI� FODVV� LQHTXDOLW\� DQG
RSSUHVVLRQ�RI�WKH�SUROHWDULDW�

$EGXFWLQJ�WKHLU�ZRPHQ�OHWV�WKH�ERXUJHRLV�PHQ�NQRZ�WKDW�WKHLU�PRQRSROL]DWLRQ�RI�WKH�ZRUOG¶V�JRRGV�LV
QRW�DFFHSWDEOH��DQG�LV�LWVHOI�D�IUHVK�VWDUW�DW�UHGLVWULEXWLRQ��(TXDO�DFFHVV�WR�ZRPHQ�FRQWLQXHV�WR�EH�DQ
LPSOLFLW� GHPDQG� LQ� SRSXODU� �PHQ¶V�� FRPPXQLVW� VHQWLPHQWV� D� KXQGUHG� \HDUV� DIWHU� 0DU[� GHQLHG� LW�
EHOLHYLQJ�� LQ� KLV� LQQRFHQFH�� WKDW� WKLV� VHQWLPHQW� ZDV� KHOG� RQO\� E\� ERXUJHRLV� PHQ�� 7KLV� FRQFHSW� RI
HJDOLWDULDQLVP�LV�VWLOO�ULIH��DQG�LW�FRQWLQXHV�WR�VKRZ�WKDW�ZRPHQ�DUH�FRQVLGHUHG�WR�EH�JRRGV��REMHFWV�

$WWDFNV�RQ�µERXUJHRLV�ZRPHQ¶�WKXV�UHYHDO�LQ�QHJDWLYH�WKH�SRSXODU�FRQFHSWLRQ�RI�ZKDW�WKH�VRFLDO
RUGHU�VKRXOG�EH��7KH�LQGLJQDWLRQ�RI�FRPPXQLVWV��SUROHWDULDQV��%ODFNV��DQG�$OJHULDQV�±�LQ�VKRUW��RI�DOO
RSSUHVVHG�PHQ�DQG�WKRVH�ZKR�VXSSRUW�WKHP�±�ZKHQ�WKLV�RUGHU�LV�QRW�UHVSHFWHG��UHYHDOV�ZKDW�LW�VKRXOG
EH�

� :RPHQ�VKRXOG�EH�VKDUHG�HTXDOO\��DQG
� 7KHUH�LV�QR�UHDVRQ�ZK\�WKHLU�µFRQGLWLRQ¶�RI�EHLQJ�WKH�SRVVHVVLRQV�RI�FHUWDLQ�PHQ��ZKLFK�LV�VKRZQ
E\� WKHLU� EHLQJ� PRQRSROL]HG�� VKRXOG� LQ� DQ\� ZD\� GHWUDFW� IURP� FHUWDLQ� DVSHFWV� RI� WKHLU� µQRUPDO¶
FRQGLWLRQ�

)RU�D�PDQ�WR�SXW�KLV�KDQG�RQ�WKH�DUVH�RI�D�µERXUJHRLV¶�ZRPDQ��DV�RQ�WKDW�RI�DQ\�ZRPDQ�DQ\ZKHUH��LV
VHOGRP�D�VH[XDO�SOHDVXUH�RU�FRPSXOVLRQ��,W�LV�D�ZD\�RI�UHFDOOLQJ�KHU�DQG�RI�UHPLQGLQJ�KLPVHOI��RI�WKH



WUXH� KLHUDUFK\�� )RU� DUVH�WRXFKHUV�� DQG� IRU� PHQ� LQ� JHQHUDO�� PHPEHUVKLS� RI� D� VH[� VKRXOG� RXWZHLJK
PHPEHUVKLS�RI�D�FODVV��7KLV�LV�ZKDW�LV�VKRZQ�E\�WKH�LQGLJQDWLRQ�SURYRNHG�E\�WKH�LQVWDQFHV�ZKHUH�LW
GRHV�QRW�KDSSHQ��ZKHUH�D�ZRPDQ��E\�YLUWXH�RI�EHLQJ�PDUULHG�WR�D�ERXUJHRLV�PDQ��JLYHV�RUGHUV�WR�D
PDQ�� ,W� LV� DOVR� VKRZQ�E\� WKH� LQVXOWV��ZULWWHQ�RU� VSRNHQ��ZKLFK� DUH� DGGUHVVHG� WR� WKHVH�ZRPHQ��7KH
LQGLJQDWLRQ�SURYRNHG�E\�WKH�PLWLJDWLRQ�RI�VH[XDO�VWDWXV�E\�FODVV�VWDWXV�VKRZV�WKDW�JHQGHU�LV�FRQFHLYHG
DV�RXWZHLJKLQJ�FODVV�±�E\�$O]RQ��E\�FHUWDLQ�IHPLQLVWV��DQG�E\�WKH�OHIW�LQ�JHQHUDO��,W�LV�WKXV�FOHDU�WKDW
WKH�KRVWLOLW\�WRZDUGV�µERXUJHRLV�ZRPHQ¶�LV�GXH�WR�D�IHHOLQJ�WKDW�WKH\�DUH�RXW�RI�WKHLU�SODFH��WKDW�WKH\
DUH�XVXUSHUV��DV�ZHOO�DV�EHLQJ�ZURQJIXOO\�DSSURSULDWHG�REMHFWV���7KLV�KRVWLOLW\�LV�WKHUHIRUH�EDVHG�RQ
WKH�RSSRVLWH�RI�ZKDW�WKH�WKHRU\�ZKLFK�UDWLRQDOL]HV�LW�VD\V�

,Q�WKH�WKHRU\��WKH�ZLYHV�RI�ERXUJHRLV�PHQ�DUH�µERXUJHRLV�ZRPHQ¶��L�H��WKH\�DUH�RSSUHVVRUV��UDWKHU
WKDQ�ZRPHQ��L�H��RSSUHVVHG���DQG�WKH\�DUH�KDWHG�LQ�WKH�VDPH�ZD\�DV�WKHLU�PDOH�KRPRORJXHV�EHFDXVH
WKHLU� FODVV�±� WKHLU� FRQGLWLRQ�RI�EHLQJ�HQHPLHV�±�RXWZHLJKV� WKHLU�JHQGHU��%XW��RQ� WKH�FRQWUDU\�� LI� WKH
µSRZHU¶�RI�µERXUJHRLV�ZRPHQ¶�FDXVHV� LQGLJQDWLRQ�� LW� LV�QRW�EHFDXVH�WKH\�DUH�VHHQ�DV�ERXUJHRLV��EXW
EHFDXVH� WKH\� DUH� VHHQ� DV� QRW� ERXUJHRLV�� DV� QRW� EHLQJ�DOORZHG� WR� EH� ERXUJHRLV�� 7KH� IDFW� WKDW� WKH\
H[HUFLVH�� RU� VHHP� WR� H[HUFLVH�� FHUWDLQ� ERXUJHRLV� SUHURJDWLYHV� DURXVHV� LQGLJQDWLRQ�EHFDXVH� WKH\� DUH
VHHQ�DV�GRLQJ�WKLV�XQMXVWLILDEO\��L�H��WKH\�DUH�XVXUSLQJ�D�SRVLWLRQ��$QG�QRW�RQO\�DUH�WKH\�XVXUSLQJ�LW�DQG
SRVLQJ�DV�ERXUJHRLV��WKHUHE\�HVFDSLQJ�WKHLU�µQRUPDO¶�WUHDWPHQW���EXW�LW� LV�SUHFLVHO\�EHFDXVH�WKH\�DUH
WKH�SURSHUW\�RI�ERXUJHRLV�PHQ��EHFDXVH�WKH\�DUH�SRVVHVVLRQV�DQG�QRW�ERXUJHRLV��WKDW�WKH\�FDQ�SRVH�DV
ERXUJHRLV�DQG�GHQ\�WKH�IDFW�WKDW�WKH\�DUH�SRVVHVVLRQV�

7KXV�WKH�DWWDFNV�RQ�µERXUJHRLV�ZRPHQ¶�PRXQWHG�LQ�WKH�QDPH�RI�µFODVV¶�FRQVFLRXVQHVV�±�ZKLFK�VD\
WKDW�FODVV�RXWZHLJKV�JHQGHU�±�UHYHDO�D�GLDPHWULFDOO\�RSSRVHG�FRQVFLRXVQHVV��7KH\�UHYHDO�WKDW�

� WKH�ZLYHV�RI�ERXUJHRLV�PHQ�DUH�VHHQ��FRUUHFWO\��DV�QRW�EHORQJLQJ�WR�WKH�VDPH�FODVV�DV�WKHLU�PHQ
�ZRPHQ�EHORQJ�WR�LW�QRW�DV�VXEMHFWV�EXW�DV�REMHFWV��
� WKH�ZLYHV�RI�ERXUJHRLV�PHQ�DUH�VHHQ�DV�µZRPHQ¶�UDWKHU�WKDQ�DV�µERXUJHRLV�ZRPHQ¶��DQG�WKDW
� JHQGHU�±�WKH�VXEVHUYLHQFH�RZHG�WR�DOO�PHQ�E\�DOO�ZRPHQ�±�VKRXOG�RXWZHLJK�FODVV�

,I� ZH� DFNQRZOHGJH� WKH� JXLOW� ±� WKH� RSSUHVVLRQ� ±� ZKLFK� XQGHUOLHV� WKH� µERXUJHRLV� ZRPDQ�P\WK¶� IRU
ZRPHQ��ZH�PXVW�UHDOL]H�MXVW�KRZ�RGLRXV�LW�LV�RI�PHQ�WR�VXSSRUW�LW�RU�HYHQ�WR�XVH�LW��%XW�WKHQ�$O]RQ�IRU
RQH�LV�QRW�UHDOO\�IUHH�WR�WDNH�LW�RU�OHDYH�LW��+H�QHHGV�WKH�PDVFXOLQH�YHUVLRQ�RI�WKH�P\WK�IRU�UHDVRQV�QRW
RI�VHOI�KDWUHG�EXW�RI�KDWUHG�RI�RWKHUV��+H�QHHGV�LW�WR�DWWDFN�IHPLQLVWV��:H�WKHUHIRUH�ILQG�LQ�KLV�DQDO\VLV
DOO�WKH�DWWLWXGHV�UHYHDOHG�DERYH�

$WWDFNV�RQ��ERXUJHRLV��ZRPHQ�GLVJXLVHG�DV�ORYH�RI�WKH�SUROHWDULDW
7KH�ILUVW�LQGLFDWLRQ�WKDW�ZH�DUH�GHDOLQJ�ZLWK�D�P\WK�LV�WKH�WRWDO�LUUDWLRQDOLW\�RI�ZKDW�RQH�ZRXOG�QRW
GDUH�FDOO�DQ�DUJXPHQW��'UDZLQJ�RQ�D�SHUVRQDO�UHDGLQJ�RI�(QJHOV��$O]RQ�LQ�KLV�ERRN�LQWURGXFHV�D�TXLWH
DUELWUDU\�GLVWLQFWLRQ�EHWZHHQ�µRSSUHVVLRQ¶�DQG�µH[SORLWDWLRQ¶�

,W�LV�QRW�WKDW�ZH�KDYH�QRW�KHDUG�WKLV�RQH�EHIRUH��EXW�UDWKHU�WKDW�ZH�NQRZ�WKDW�LW�ZRXOG�QRW�EH�ZRUWK
VD\LQJ�ZHUH�LW�QRW�WKDW�LW�DOORZV�WKH�SHUVRQ�VD\LQJ�LW�WR�SXW�LQ�WHUPV�KH�RU�VKH�FRQVLGHUV�SROLWH��WKHLU
YLHZ� WKDW� WKH� RSSUHVVLRQ� RI�ZRPHQ� LV� µVHFRQGDU\¶�� 7KLV� GLVWLQFWLRQ� LV� WKHUHIRUH� D� NLQG� RI� UHILQHG
LQVXOW��:KDW�LV�XQH[SHFWHG�LV�WKDW�$O]RQ�SURGXFHV�D�ZKROH�SDPSKOHW�EDVHG�RQ��DQG�FRQVLVWLQJ�VROHO\
RI��YDULDWLRQV�RQ�WKLV�WKHPH�

$O]RQ�GHILQHV�QHLWKHU�RI�WKH�WHUPV��ZKLFK�PDNHV�GLVWLQJXLVKLQJ�WKHP�GLIILFXOW��EXW�WKHQ�KH�GRHV�QRW
FDUH�DERXW�WKLV�VLQFH�KH�GRHV�QRW�HYHQ�WU\�WR�MXVWLI\�WKH�GLVWLQFWLRQ��2QH�PLJKW�KDYH�WKRXJKW�WKDW� WKLV



GLVWLQFWLRQ�� WKDW� WKLV� µLGHD¶�� JRRG� RU� EDG�� SURYHQ� RU� QRW��PXVW� XQGHUSLQ�ZKDW� IROORZV� DQG�PXVW� UXQ
WKURXJK� WKH� ZKROH� µSURRI� µ�� VLQFH� LW� RSHQV�� LQWURGXFHV� DQG� MXVWLILHV� WKH� H[LVWHQFH� RI� WKH� HQWLUH
SDPSKOHW��%XW�QR��+H�DEDQGRQV�LW�DV�VRRQ�DV�KH�KDV�PHQWLRQHG�LW�DQG�GRHV�QRW�EULQJ�LW�XS�DJDLQ��:K\"
%HFDXVH� LW� KDV� VHUYHG� LWV� SXUSRVH�� ,W� KDV� SURGXFHG� D� IDNH� WKHRUHWLFDO� IRUPXODWLRQ�� D� IDNH� GLYLVLRQ
EHWZHHQ�µERXUJHRLV¶�DQG�µZRUNLQJ�FODVV¶�ZRPHQ�

7KDW�LW�LV�D�P\WK�LV�DOVR�VKRZQ�E\�WKH�IDFW�WKDW�KH�QHYHU�UHIHUV�WR�DQ\�FRQFUHWH�VRFLDO�JURXS��:KR
DUH�WKHVH�µERXUJHRLV¶�ZRPHQ��ZKDW�GR�WKH\�GR�DQG�ZKHUH�DUH�WKH\�WR�EH�IRXQG"�,W�DSSHDUV�WKDW�WKH\�DUH
QRW�WKH�ZLYHV�RI�µERXUJHRLV¶�PHQ�LQ�WKH�PDU[LVW�VHQVH��VLQFH�WKHLU�KXVEDQGV�QRW�RQO\�ZRUN��EXW�JHW�WKHLU
LQFRPH� IURP�ZRUN�� ,W� LV� WKXV� QRW� D�PDWWHU� RI� WKH� RZQHUV� RI� WKH�PHDQV� RI� SURGXFWLRQ� FROOHFWLQJ� WKH
VXUSOXV� YDOXH�� ,QGHHG�� VXUSOXV� YDOXH� KDV� GLVDSSHDUHG� VR� IDU� DV� ,� FDQ� VHH�� RU� HOVH� $O]RQ� LV� XVLQJ
µERXUJHRLV¶�WR�PHDQ�PDQDJHUV��ZLWK�QR�H[FXVH�DQG�QR�H[SODQDWLRQ��%XW�SHUKDSV�KLV�H[FXVH�LV�WKDW�KH
KDV�RWKHU�ILVK�WR�IU\"

%RXUJHRLV�ZRPHQ��KH�VD\V��GR�QRWKLQJ��DEVROXWHO\�QRWKLQJ�±�H[FHSW�JR�WR�FRFNWDLO�SDUWLHV��+HUH
ZH�KDYH�WKH�IDPLOLDU�DFFRXQW�RI� WKH� LGOH�ULFK��EXW�,�GR�QRW�UHFRJQL]H�DQ\RQH�,�KDYH�HYHU�PHW��EHLQJ
VRFLDOO\�H[FOXGHG�IURP�WKHVH�FLUFOHV��OLNH�RWKHU�SHWLW�ERXUJHRLV�SHRSOH��)RU�D�VWDUW��VRFLRORJLVWV� �DQG
WKHUHIRUH�P\VHOI�DQG�DOVR�$O]RQ��KDYH�QR�KRSH�RI�EHLQJ�DEOH� WR�SHQHWUDWH�RU� LQYHVWLJDWH� WKH�FLUFOHV
ZKHUH�WKHVH�IDEXORXV�FUHDWXUHV�PLJKW�EH�IRXQG��DQG�VR�ORQJ�DV�RXU�VRXUFHV�RI�LQIRUPDWLRQ�DUH�QR�EHWWHU
WKDQ�WKRVH�RI�HYHU\RQH�HOVH��WKDW�LV��WKH�1HZV�RI�WKH�:RUOG��)UDQFH�'LPDQFKH�DQG�WKH�RGG�QLQHWHHQWK�
FHQWXU\�DXWKRU��ZH�ZRXOG�EH�ZLVHU��QRW�WR�VD\�PRUH�KRQHVW��LI�ZH�NHSW�TXLHW��,Q�DGGLWLRQ��ZKDW�OLWWOH
ZH�GR�NQRZ�OHDGV�PH�WR�EHOLHYH�WKDW�WKRVH�ZRPHQ�ZKR�GR�DEVROXWHO\�QRWKLQJ�GR�QRW�H[LVW��HVSHFLDOO\
DV�PRVW�RI�WKHP�KDYH�FKLOGUHQ��IRU�WKH�VLPSOH�UHDVRQ�WKDW�WKLV�LV�LPSRVVLEOH��HYHQ�LI�WKH\�KDYH�RQH�RU
HYHQ�PRUH�VHUYDQWV��±�DV�WKRVH�LQYROYHG�ZHOO�NQRZ�DQG�ZRXOG�VD\�LI�WKH\�ZHUH�DVNHG�

%XW�ZKDW�GRHV� WKLV� ODFN�RI� LQIRUPDWLRQ�DERXW� WKHVH�P\WKLFDO� FUHDWXUHV�PDWWHU� WR�$O]RQ"�'RHV� LW
HYHQ�PDWWHU� WKDW� WKHUH�LV�QR�SURRI�WKDW� WKH\�DFWXDOO\�H[LVW"�:KDW�PDWWHUV�WR�KLP�DUH�WKH�REVHUYDWLRQV
ZKLFK�KH�LV�JRLQJ�WR�PDNH�DERXW�WKLV�P\WKLFDO�JURXS��DW�WKH�H[SHQVH�RI�IOHVK�DQG�EORRG�ZRPHQ��)RU
H[DPSOH�� WKHLU� KXVEDQGV� DUH� GHILQHG� DV�ZRUNHUV�� \HW� WKH�ZLYHV� DUH� µERXUJHRLV� ZRPHQ¶�� 'RHV� WKLV
FRQWUDGLFWLRQ�PDWWHU"�:KDW�FRXQWV�LV�WKDW�ZH�QRWH�WKH�GLIIHUHQFH�EHWZHHQ�KXVEDQGV�ZKR�WRLO��DQG�LGOH
ZLYHV��WKDW�ZH�VHH�WKH�ILUVW�VXSSRUWLQJ�WKH�ODWWHU�E\�WKH�VZHDW�RI�WKHLU�EURZV���7KLV�LV�XQGRXEWHGO\
ZK\� WKH\�KDYH�EHHQ�GHFUHHG� µZRUNHUV¶�� LI� WKH�DERYH�PHQWLRQHG�KXVEDQGV�VXSSRUWHG� WKHLU�ZLYHV�E\
WKH�VZHDW�RI�WKHLU�GLYLGHQGV��$O]RQ¶V�FRQFOXVLRQ�ZRXOG�EH�VLQJXODUO\�ODFNLQJ�LQ�LPSDFW��

:H�FDQ�UHFRJQL]H�KHUH�WKH�SRSXODU�WKHRU\�DFFRUGLQJ�WR�ZKLFK�ZRPHQ�µDW�KRPH¶�DUH�VXSSRUWHG�µLQ
LGOHQHVV¶��ZKLFK�VD\V� WKDW� WKH\�GR�QRW�HDUQ� WKHLU� OLYLQJ�� LQ�VKRUW�� WKDW� WKH\�DUH�QRW�ZRUWK� WKHLU�NHHS�
)HPLQLVWV�KDYH�GHDOW�D�UXGH�EORZ�WR�WKLV�YLHZ�RI�WKLQJV��:H�KDYH�VKRZQ�WKDW�KRXVHZRUN�LV�ZRUN��DQG
WKDW�WKH�VXSSRUW�VXFK�ZRPHQ�JHW�LV�IDU�IURP�EHLQJ�D�JLIW��WKDW�LW�LV�DQ�LQIHULRU�IRUP�RI�UHPXQHUDWLRQ�WR�D
ZDJH�±�QRW�LQ�TXDQWLW\�EXW�LQ�NLQG��%XW�IRU�WKH�PRPHQW�OHW�XV�NHHS�WR�WKH�ILUVW�VXEMHFW��7KH�LPSRUWDQW
WKLQJ�LV�WKDW�ZLWKRXW�KDYLQJ�XQGHUVWRRG�ZKDW�IHPLQLVP�VD\V�DERXW�KRXVHZRUN��$O]RQ�DFFHSWV�LW��:K\"
%HFDXVH�E\�DFFHSWLQJ�LW��E\�µJUDQWLQJ¶�WKDW�FHUWDLQ�ZRPHQ�DUH�H[SORLWHG�±�JHH��WKDQNV�PLVWHU�±�DQG�E\
UHIXVLQJ� WR� DFFHSW� WKDW� RWKHUV� DUH�� KH� ILQGV� D� QHZ�� FOHYHUHU��PRUH� µIHPLQLVW¶� EDVLV� IRU� WKH� VDPH�ROG
SURMHFW��GLYLGLQJ�ZRPHQ��7R�EH�VXUH��KLV�µUHIXVDO¶�WR�JUDQW�WKDW�FHUWDLQ�ZRPHQ�DUH�H[SORLWHG�RULJLQDWHV
LQ�SDUW� IURP�KLV� IDLOXUH� WR� FRPSUHKHQG�ZKDW� GRPHVWLF� H[SORLWDWLRQ� LV�� EXW� LW� VWHPV�PDLQO\� IURP�KLV
SROLWLFDO�SXUSRVH��ZKLFK�LQ�WXUQ�LV� WKH�FDXVH�RI�KLV�IDLOXUH�WR�FRPSUHKHQG���+H�DGPLWV�WKH�WKHRU\�RI
GRPHVWLF� H[SORLWDWLRQ� RQO\� LQ� RUGHU� WR� GLYLGH� ZRPHQ� E\� GHQ\LQJ� WKDW� LW� DSSOLHV� WR� VRPH�� 2Q� WKH
VXEMHFW� RI� µERXUJHRLV� ZRPHQ¶� KH� UHVRUWV� WR� WKH� LGHRORJLFDO� YLHZ�� DFFRUGLQJ� WR� ZKLFK� WKH� VXSSRUW
IXUQLVKHG�E\�WKH�KXVEDQG�LV�D�JLIW��LW�LV�JLYHQ�LQ�UHWXUQ�IRU�QRWKLQJ��7KLV�WDNHV�QR�DFFRXQW�RI�WKH�IDFW�WKDW
ZKHQ� WDONLQJ� DERXW� µZRUNLQJ�FODVV� ZRPHQ¶� KH� VHHV� WKHLU� H[SORLWDWLRQ� LQ� TXDQWLWDWLYH� WHUPV�� DV



FRQVLVWLQJ� RI� WKH� GLIIHUHQFH� ±� WKH� GHILFLW� ±� EHWZHHQ� WKH�PRQH\� YDOXH� RI� WKHLU�PDLQWHQDQFH� DQG� WKH
PRQH\�YDOXH�RI�WKH�ZDJH�ZKLFK�WKH\�PLJKW�UHFHLYH���:KHUH�DQG�KRZ"��7KH�ZLIH�ZRUNV�PRUH�WKDQ�WKH
KXVEDQG� DQG� FRQVXPHV� WKH� VDPH� DPRXQW�� VR� WKH� ZLIH� LV� µUREEHG¶�� 7KLV� LV� H[SORLWDWLRQ� IRU� $O]RQ�
&RQVHTXHQWO\� LI�� DOO� WKLQJV� EHLQJ� HTXDO��ZRPHQ�ZHUH� WR� HDW�PRUH� WKDQ� WKHLU� KXVEDQGV�� WKH� SUREOHP
ZRXOG�EH�VROYHG��%XW�HLWKHU�µPDLQWHQDQFH¶�LV�DOZD\V�DQ�LGHRORJLFDO�FRQFHSW�RU�LW�QHYHU�LV��LW�FDQQRW
EH�KDOI�GHP\VWLILHG�

%XW��RQFH�DJDLQ��ZKDW�GRHV�LW�PDWWHU�WR�$O]RQ��VLQFH�KLV�DSSURDFK�OHDGV�KLP�WR�WKLV�YHULWDEOH�SHDUO�
ERXUJHRLV� ZRPHQ� H[SORLW� WKHLU� KXVEDQGV�� �%\� WKLV� UHFNRQLQJ�� FKLOGUHQ� µH[SORLW¶� WKHLU� SDUHQWV�
FRQVFULSWV�µH[SORLW¶�WKH�DUP\��DQG�WKH�HOGHUO\�µH[SORLW¶�WKH�KRVSLWDO��

+H�GRHV�QRW�H[SODLQ�KRZ�KXVEDQGV�ZKR�DUH�µGRPLQDQW¶�FDQ�DOVR�EH�H[SORLWHG��ZKLFK�LV�D�ORJLFDO
SDUDGR[�DQG�LI�LW�ZHUH�WUXH�ZRXOG�EH�DQ�DEVROXWHO\�XQLTXH�RFFXUUHQFH�LQ�WKH�KLVWRU\�RI�KXPDQLW\���,I
VXFK�PHQ�GR�H[LVW��,�WKLQN�WKH\�GHVHUYH�ZKDW�WKH\�JHW�EHFDXVH�WKH\�DUH�UHDOO\�WRR�VWXSLG��,I�,�ZHUH�LQ
WKHLU�SODFH�,�ZRXOG�XVH�D�OLWWOH�RI�P\�SRZHU�WR�SXW�D�VWRS�WR�VXFK�LQWROHUDEOH�H[SORLWDWLRQ���%XW�WKLV
HQRUPLW\�LV�D�WULIOH�LQ�WKH�H\HV�RI�RQH�ZKR�KDV�WUDQVIRUPHG�WKH�HFRQRPLF�GHSHQGHQFH�RI�ZRPHQ�LQWR
DQ� H[SORLWDWLRQ� H[HUFLVHG� E\� WKHP�� )XUWKHUPRUH�� $O]RQ� LV� QRW� JRLQJ� WR� VROYH� WKH� P\VWHU\�� +DYLQJ
PHQWLRQHG� LW�� KH� FDUULHV� RQ�� EHFDXVH� KLV� SXUSRVH� LV� QRW� WR� MXVWLI\� DEHUUDQW� DQG� WKXV� XQMXVWLILDEOH
SURSRVLWLRQV��EXW�VLPSO\�WR�ILQG�QHZ�LQVXOWV�WR�WKURZ�DW�µERXUJHRLV¶�ZRPHQ�

%XW�DODV�IRU�KLP��KLV�SDVVLRQ�LV�WRR�VWURQJ��,W�GUDJV�KLP�IXUWKHU�WKDQ�KH�ZRXOG�ZLVK��,W�PDNHV�KLP
VKRZ� KLPVHOI� LQ� KLV� WUXH� FRORXUV�� ,Q� RUGHU� EHWWHU� WR� SURYH� KLV� SRLQW� DERXW� WKH� LGOHQHVV� DQG� KHQFH�
DFFRUGLQJ� WR� KLP�� WKH� QRQ�H[SORLWDWLRQ� RI� µERXUJHRLV� ZRPHQ¶�� $O]RQ� FRPSDUHV� WKHP� WR� KLJK�FODVV
SURVWLWXWHV��+H�WKXV�UHYHDOV�MXVW�KRZ�IDU�KH�XQGHUVWDQGV�ZRPHQ¶V�RSSUHVVLRQ��IRU�KLP�LW�LV�QRW��DV�ZH
KDG�WKRXJKW��WKH�FOLHQW��ZKR�H[SORLWV�WKH�SURVWLWXWH��EXW�WKH�SURVWLWXWH�ZKR�H[SORLWV�WKH�FOLHQW��DQG�WKH
TXDOLW\�RI�KLV�µIHPLQLVP¶��7R�VD\�WKDW�µERXUJHRLV¶�ZRPHQ�DUH�KLJK�FODVV�SURVWLWXWHV�LV��IRU�IHPLQLVWV��WR
VD\�WKDW� WKHVH�ZRPHQ�DUH�H[SORLWHG� OLNH� WKH�UHVW��)RU�$O]RQ�LW� LV� WR�VD\� WKH�RSSRVLWH��VLQFH� LW� LV� WKH
NHUQHO�RI�KLV�µWKHRU\¶�DFFRUGLQJ�WR�ZKLFK�ZRPHQ�H[SORLW�WKHLU�KXVEDQGV���IRU�KH�XVHV�WKLV�FRPSDULVRQ
WR� SURYH� WKDW� WKH\� DUH� GLIIHUHQW� IURP�RWKHU�ZRPHQ��+RZHYHU�� LW� LV� FHUWDLQO\� QRW� DV�SURVWLWXWHV� WKDW
µERXUJHRLV¶�ZRPHQ�GLIIHU� IURP�RWKHU�ZRPHQ��:K\� WKHQ� VKRXOG�$O]RQ�EHOLHYH� WKLV� WR�EH�D�GHFLVLYH
DUJXPHQW"�+LJK�FODVV�SURVWLWXWHV�GR�LQGHHG�GLIIHU�IURP�RWKHU�ZRPHQ�IURP�D�FHUWDLQ�SRLQW�RI�YLHZ��EXW
QRW�IURP�D�IHPLQLVW�SRLQW�RI�YLHZ��$O]RQ�WKLQNV�KH�FDQ�µSURYH¶�WKDW�WKHVH�ZRPHQ�DUH�QRW�H[SORLWHG�DQG
VR�DUH�SROLWLFDOO\� LQIHULRU� WR�RWKHUV�E\� WUHDWLQJ� WKHP�DV�KLJK�FODVV�SURVWLWXWHV��%XW� LW� LV�SUHFLVHO\�RQ
WKLV�SRLQW�WKDW�WKH\�DUH�OLNH�WKH�RWKHUV��+H�WKXV�UHYHDOV�WKDW�KLV�SRLQW�RI�YLHZ�LV�QRW�RQO\�QRW�IHPLQLVW�
EXW�DQWLIHPLQLVW�

7KH�SRLQW�RI�YLHZ�ZKLFK�VHHV�ZRPHQ�LQ�D�SHMRUDWLYH�IDVKLRQ�LV�WKH�SRLQW�RI�YLHZ�RI�WKH�ZRUNHU
ZKR�FDOOV�D� µERXUJHRLV¶�ZRPDQ�D� µVOXW¶��$O]RQ� LV�VD\LQJ� WKH�VDPH� WKLQJ� LQ� µDFDGHPLF¶� WHUPV��+H� LV
VD\LQJ� WKDW�ZKDWHYHU� WKH\�PD\� WKLQN�� WKRVH�ZRPHQ� WR�ZKRP�,�KDYH�QR�DFFHVV�� WKRVH�ZKRP�,�FDQQRW
RSSUHVV�� WKH\� DUH� WDUWV� MXVW� OLNH� WKH� UHVW�� 7KH� RQO\� SHUVSHFWLYH� IURP� ZKLFK� $O]RQ¶V� DVVHUWLRQV� RQ
µERXUJHRLV�ZRPHQ¶�DUH�FRPSUHKHQVLEOH��DQG�WKH�RQO\�SHUVSHFWLYH�IURP�ZKLFK�WKH\�FRXOG�KDYH�EHHQ
XWWHUHG�� LV� WKDW�RI� VH[LVP��)URP�D�VH[LVW�SHUVSHFWLYH� LW� LV� LQDGPLVVLEOH� WKDW�FHUWDLQ�ZRPHQ�KDYH��RU
VHHP�WR�KDYH��HVFDSHG��HYHQ�LQ�SDUW��IURP�WKHLU�FRPPRQ�IDWH��7KLV�LV�WKH�SHUVSHFWLYH�RI�PHQ�ZKR�DUH
LQGLJQDQW�WR�VHH�WKHLU�VH[XDO�SULYLOHJH�±�LQ�SDUWLFXODU��WKHLU�VH[XDO�DFFHVV�WR�DOO�ZRPHQ�±�KHOG�LQ�FKHFN
E\�WKH�SULYLOHJHV��RU�PRUH�H[DFWO\�WKH�SURWHFWLRQ��RI�FODVV��7KH�YHU\�ZRUVW�WKLQJ�IRU�WKHP�LV�NQRZLQJ
WKDW�WKHVH�µSULYLOHJHV¶�DUH�GHULYHG�IURP��WKDW�WKH\�DUH�REWDLQHG�E\��VH[XDO�RSSUHVVLRQ��E\�SURVWLWXWLRQ�
WKH� YHU\� WKLQJ� IURP� ZKLFK� WKH\� KDG� KRSHG� WR� EHQHILW�� EXW� ZKLFK� LV� KHUH� UHVHUYHG� IRU� PHQ� RI� WKH
GRPLQDQW�FODVV��7KLV�LV�QRW�WKH�SRLQW�RI�YLHZ�RI�VRPHRQH�ZKR�LV�FDOOLQJ�IRU�DQ�HQG�WR�WKH�RSSUHVVLRQ
RI�ZRPHQ��2Q�WKH�FRQWUDU\��LW�LV�WKDW�RI�VRPHRPH�ZKR��OLNH�WKH�PDMRULW\�RI�PHQ��LV�FDOOLQJ�IRU�WKH�WRWDO



DSSOLFDWLRQ� WR� DOO� ZRPHQ� ZLWKRXW� GLVWLQFWLRQ�� H[HPSWLRQ� RU� PLWLJDWLRQ�� RI� WKH� IDWH� RI� WKH� PRVW
RSSUHVVHG��,W�LV�WKH�SRLQW�RI�YLHZ�RI�WKH�VH[XDO�µVKDUHUV¶��RI�WKRVH�ZKR�ZDQW�WKH�XQHTXDO�GLVWULEXWLRQ
RI�ZRPHQ�WR�VWRS�

7KLV�KDWUHG�RI�µERXUJHRLV�ZRPHQ¶�LV�REYLRXVO\�QRW�SURYRNHG�E\�D�ORYH�RI�ZRPHQ�DQG�D�GHVLUH�IRU
WKHLU�OLEHUDWLRQ��,W�LV�QRW�HYHQ�D�KDWUHG�OLPLWHG�WR�D�SDUWLFXODU�FDWHJRU\�RI�ZRPHQ��,W�LV�D�KDWUHG�RI�DOO
ZRPHQ��,W�LV�QRW�SDUWLFXODUO\�DLPHG�DW�µERXUJHRLV�ZRPHQ¶��H[FHSW�LQ�VR�IDU�DV�WKH\�VHHP�SDUWLDOO\�WR
HVFDSH�RSUHVVLRQ��RU�FHUWDLQ�RSSUHVVLRQV��RU�RSSUHVVLRQ�E\�FHUWDLQ�PHQ��,Q�SUDFWLFH�WKH�DFWLYH�KDWUHG
LV�FHUWDLQO\�UHVHUYHG�IRU�µERXUJHRLV�ZRPHQ¶��IRU�LW�LV�WKH\�ZKR�DSSHDU�WR�EHQHILW�IURP�DQ�H[FHSWLRQDO
VWDWXV��ZKR�DUH�DOORZHG�D�VFDQGDORXV�H[HPSWLRQ��%XW�WKH�IDFW�WKDW�WKLV�VXSSRVHG�VWDWXV�DQG�H[HPSWLRQ
DURXVHV� LQGLJQDWLRQ� DQG�KDWUHG�ZLWK� UHJDUG� WR� WKHVH� µEHQHILFLDULHV¶�� VKRZV�ZKDW� LV� LQ� IDFW� WKH�RQO\
FRQGLWLRQ�GHHPHG�VXLWDEOH�IRU�DOO�ZRPHQ�

7KH�RQO\�FRQGLWLRQ�IRU�ZRPHQ�ZKLFK�GRHV�QRW�DZDNHQ�KRVWLOLW\�LQ�WKH�OLNHV�RI�$O]RQ�LV�D�VLWXDWLRQ
RI� WRWDO� RSSUHVVLRQ�� 7KLV� UHDFWLRQ� LV� FODVVLF� LQ� WKH� DQQDOV� RI� UHODWLRQV� EHWZHHQ� GRPLQDQW� DQG
GRPLQDWHG�JURXSV��DQG�LW�KDV�EHHQ�DPSO\�VWXGLHG�LQ�WKH�$PHULFDQ�6RXWK�LQ�SDUWLFXODU��7KH�EHQHYROHQW
SDWHUQDOLVP� RI� ZKLWHV� WRZDUGV� %ODFNV� ZKR� µNQRZ� WKHLU� SODFH¶�� DQG� ZKR� VWD\� WKHUH�� LV� FXULRXVO\
WUDQVIRUPHG�LQWR�D�PXUGHURXV�IXU\�ZKHQ�WKH�%ODFNV�FHDVH�WR�NQRZ�WKHLU�SODFH��7KH�$PHULFDQ�IHPLQLVW
PRYHPHQW� KDV� DOVR� DQDO\VHG�PDVFXOLQH� UHDFWLRQV� WR� µXSSLW\�ZRPHQ¶� �OLWHUDOO\� ZRPHQ�ZKR� GR� QRW
ORZHU�WKHLU�H\HV���7KH�IDPRXV�µERXUJHRLV�ZRPHQ¶�DUH�QRW�DPRQJ�WKHVH�µDUURJDQW¶�ZRPHQ��WKH\�DUH�QRW
WKRVH� µZRPHQ¶V� OLEEHUV¶� ZKR� FRQWHVW� WKHLU� UROH�� 7KH\� DUH� UDWKHU� ZRPHQ� IRU� ZKRP� D� FODVVLF
VXEPLVVLRQ�WR�PHQ�SD\V�RII�ZKHQ�WKHLU�PDQ�EHORQJV�WR�WKH�VXSHULRU�VWUDWXP�RI�KLV�VH[��ZKHQ�WKH�PDQ
WKH\�EHORQJ�WR�GRPLQDWHV�RWKHU�PHQ�DV�ZHOO�DV�ZRPHQ�DQG�FDQ�SURWHFW�WKHP�DJDLQVW�WKHVH�RWKHU�PHQ�
7KLV�LV�H[SHULHQFHG�E\�WKH�RWKHU�PHQ��DV�,�KDYH�VDLG��DV�DQ�DQRPDO\��DV�D�WUDQVJUHVVLRQ�RI�WKH�LGHDO
UXOH��ZKLFK�LV�WKH�VXEPLVVLRQ�RI�DOO�ZRPHQ�WR�DOO�PHQ��,W�LV�WKH�PRUH�RXWUDJHRXV�IRU�EHLQJ�WKH�UHVXOW�RI
REH\LQJ� WKH�UXOH��/HIW� LQWHOOHFWXDOV�DUH� UDUHO\�FRQVFLRXV�RI� WKHLU�DWWDFKPHQW� WR� WKLV�QRUP��HYHQ�PRUH
UDUHO\� GR� WKH\� SXW� LW� LQWR� ZRUGV�� ,W� LV� RQO\� UHYHDOHG� QHJDWLYHO\�� LQ� WKH� LQGLJQDWLRQ� ZKLFK� LWV
WUDQVJUHVVLRQ�H[FLWHV�LQ�WKHP�

,,��6HOI�KDWUHG�DV�WKH�EDVLV�RI�µOHIW�IHPLQLVP¶
,W�LV�ZLWKLQ�WKLV�FRQWH[W�WKDW�WKH�PRUDO�GHEDWHV�LQ�FHUWDLQ�VWUDQGV�RI�WKH�ZRPHQ¶V�OLEHUDWLRQ�PRYHPHQW�
DQG� WKH� µSROLWLFV¶� DGRSWHG�E\�FHUWDLQ�JURXSV��PXVW�EH�XQGHUVWRRG��7KH�GHEDWHV�GR�QRW� UHODWH� WR� DQ\
GHVFULSWLRQ�RI�DFWXDO�ZRPHQ¶V�VLWXDWLRQV��QRU�GR�WKH�SRVLWLRQV�DGRSWHG�GHULYH�IURP�HLWKHU�DQ�DQDO\VLV
RI�WKH�FRQFUHWH�VLWXDWLRQ�RI�FRQFUHWH�FDWHJRULHV�RI�ZRPHQ��RU�DQ�DQDO\VLV�RI�WKH�SROLWLFDO�LPSOLFDWLRQV
RI� WKLV� RU� WKDW� SRVLWLRQ� IRU� DFWXDO� HQJDJHPHQW� LQ� WKH� OLEHUDWLRQ� VWUXJJOH��7KH�GHEDWHV� DUH� VLPSO\� DQ
H[SUHVVLRQ�RI�WKH�JXLOW\�FRQVFLHQFHV�RI�WKRVH�ZKR�SDUWLFLSDWH��D�FRQVFLHQFH�ZKLFK��QHHGOHVV�WR�VD\��LV
ERWK�WKH�SURGXFW�DQG�WKH�VLJQ�RI�WKHLU�RSSUHVVLRQ�

0DQ\�ZRPHQ��OLNH�PRVW�PHQ��WKLQN�WKDW�FODVV�RXWZHLJKV�JHQGHU��1RW�RQO\�GR�WKH\�HYDOXDWH�WKHLU
RZQ�FODVV�PHPEHUVKLS�LQFRUUHFWO\��LGHQWLI\LQJ�WKHPVHOYHV�ZLWK�HLWKHU�WKHLU�KXVEDQG�RU�WKHLU�IDWKHU��LI
FODVVHG�WKHPVHOYHV��E\�WKHLU�RZQ�SRVLWLRQ��WKH\�ZRXOG�UHDOL]H�WKDW�DOPRVW�QRQH�RI�WKHP�LV�ERXUJHRLV��
WKH\� DOVR� EHOLHYH� WKHLU� µFODVV� PHPEHUVKLS¶� SXWV� WKHP� LQ� D� FDWHJRU\� RI� VXSHULRULW\� RU� µWRWDO� QRQ�
LQIHULRULW\¶�YLV�j�YLV�FHUWDLQ�FDWHJRULHV�RI�PHQ��7KH\�WKHQ�SURMHFW�WKHLU�EDG�FRQVFLHQFH�±�LQ�WKH�IRUP�RI
KRVWLOLW\�±�RQ�WR�D�P\WKLFDO�FDWHJRU\�RI�ZRPHQ�ZKRP�WKH\�IHHO�H[HPSOLI\�WKLV�DQRPDO\�

7KLV� JXLOW\� FRQVFLHQFH� LV� SDUWLFXODUO\� DUWLFXODWHG� DQG� V\VWHPDWLFDOO\� H[SUHVVHG� LQ� µOHIWLVW¶
LGHRORJ\��LQ�WKH�SRVLWLRQV�DGRSWHG�E\�JURXSV�ZLWKLQ�WKH�:/0�ZKLFK�DUH�DOLJQHG�ZLWK�JURXSV�LQ�WKH
PDOH� H[WUHPH� OHIW�� %XW� WKLV� LV� QRW� WKH� VRXUFH� RI� WKH� JXLOW�� ,W� LV� PHUHO\� IRXQG� WKHUH� LQ� D� SVHXGR�



WKHRUHWLFDO� IRUPXODWLRQ��DQG� LV�DFFHSWHG�E\�PDOH� OHIWLVWV�DV�D� µUHYROXWLRQDU\¶� UDWLRQDOL]DWLRQ�RI� WKHLU
PDOH� LQWHUHVWV�� %XW� IRU� ZRPHQ�� WKLV� WKHRUHWLFDO� IRUPXODWLRQ� KDV� QR� VWUXFWXUDO� UHODWLRQVKLS� WR� WKH
LGHRORJ\� RU� WKH� PRYHPHQW� IRU� D� VRFLDOLVW� µUHYROXWLRQ¶�� 5DWKHU�� ZRPHQ¶V� LQYROYHPHQW� LQ� WKH
µSUROHWDULDQ¶� VWUXJJOH�� WKH� OHIWLVW� VWUXJJOH� �ZKRVH� SUROHWDULDQ� FKDUDFWHU� UHPDLQV� WR� EH� YHULILHG��
LPSOLHV� WKDW� µERXUJHRLV¶�ZRPHQ�PXVW�EH�H[FOXGHG��7KH\�FDQQRW�EH�DPRQJ� WKH�SHRSOH�ZKR� IRUP� WKH
UHYROXWLRQDU\�YDQJXDUG�DQG�GR�WKH�OLEHUDWLQJ�

/HIWLVW� ZRPHQ� UHSURGXFH� LQ� WKHLU� ZRPHQ¶V� JURXSV� WKH� JXLOW\� FRQVFLHQFH� RI� WKH� SHWLW� ERXUJHRLV
PHPEHUV� RI� WKH� PDOH� OHIW� YLV�j�YLV� WKH� µPDVVHV¶�� L�H�� WKH� SUROHWDULDW�� 7KH\� IHHO� JXLOW\� DERXW� WKHLU
FRPIRUWDEOH� OLIH�VW\OH� DQG� WKH\� SUHWHQG� WR� EH� SDUW� RI� WKH�ZRUNLQJ� FODVV� VR� DV� WR� MXVWLI\� OHDGLQJ� WKH
FODVV�VWUXJJOH��%XW�IRU�ZRPHQ�LW�UHDOO\�LV�D�UHSURGXFWLRQ�±�DQ�LPLWDWLRQ�±�LQ�WKH�VHQVH�WKDW�LW�LV�EDVHG
RQ�WKHLU�LGHQWLILFDWLRQ�ZLWK�µWKHLU¶�PHQ��,W�LV�RQO\�E\�LGHQWLI\LQJ�ZLWK�PHQ�WKDW�WKHVH�ZRPHQ�FDQ�IHHO
WKHPVHOYHV�WR�EH�IXOO\�µSULYLOHJHG¶�DQG�WKHUHIRUH�µJXLOW\¶�

7KLV� LGHQWLILFDWLRQ� KDV� PDQ\� DVSHFWV�� 2Q� WKH� RQH� KDQG�� WKHUH� LV� DQ� LGHQWLILFDWLRQ� ZLWK� WKH
µSHUVRQDO¶�RSSUHVVRU��WDNHQ�DV�D�PRGHO��L�H��WKH�FODVVLF�IHPLQLQH�DOLHQDWLRQ���DQG�RQ�WKH�RWKHU��WKHUH�LV
IDOVH�FRQVFLRXVQHVV��)ROORZLQJ�FORVH�EHKLQG�LV�D�UHDOO\�JXLOW\�FRQVFLHQFH�

7KH� LGHQWLILFDWLRQ� LV� SURGXFHG� E\� ZRPHQ¶V� GHVLUHV� WR� EHOLHYH� LQ�� DQG� WR� SURGXFH� EHOLHI� LQ�
VLPLODULW\� DFURVV� WKH� EDUULHU� RI� WKH� VH[HV�� ,W� LV� D� W\SLFDOO\�PDJLFDO� UHDFWLRQ�� D�ZD\� RI� DQQXOOLQJ� LQ
GUHDPV�WKH�RSSUHVVLRQ�ZKLFK�FDQQRW�EH�VXSSUHVVHG�LQ�UHDOLW\��/LNH�DQ\�UHFRXUVH�WR�PDJLF��LW�EULQJV�LWV
RZQ�FRQWUDGLFWLRQ��LWV�DQQXOPHQW��VLQFH�LGHQWLILFDWLRQ�LV�SUHHPSWLYH�SURRI�RI�QRQ�LGHQWLW\��<RX�FDQQRW
LGHQWLI\�ZLWK� µ\RXU¶�PDQ� LI� \RX� DUH� QRW� GLVWLQFW� IURP� WKDW�PDQ��)URP� WKLV� LGHQWLILFDWLRQ� IROORZV� WKH
EHOLHI� RI� ZRPHQ� ERUQ� RI�� RU� PDUULHG� �OHJDOO\� RU� QRW�� WR�� ERXUJHRLV� PHQ� WKDW� WKH\� DUH� WKHPVHOYHV
µERXUJHRLV¶�� 7KLV� LV� IDOVH� FRQVFLRXVQHVV�� 7KH\� GR� QRW� SDUWLFLSDWH� LQ� WKH� SULYLOHJHV� RI� WKHLU� PHQ¶V
FODVV��ZKDWHYHU�WKH\�PD\�WKLQN��7KHVH�ZRPHQ�WKHQ�IHHO�UHDOO\�JXLOW\�LQ�UHODWLRQ�WR�SUROHWDULDQV��SDUWO\
WKURXJK�IDOVH�FRQVFLRXVQHVV��EHFDXVH�WKH\�ZURQJO\�EHOLHYH�WKHPVHOYHV�WR�EH�LQ�WKH�VDPH�VLWXDWLRQ�DQG
ZLWK�WKH�VDPH�REMHFWLYH�UHODWLRQ�WR�WKH�SUROHWDULDW�DV�WKHLU�µEORNHV¶���EXW�DOVR�EHFDXVH�WKH\�IHHO�WKDW�WKH
FODVV�SULYLOHJHV�ZKLFK�WKH\�WKLQN�WKH\�H[HUFLVH�DV�WKHLU�PHQ�GR��DUH��IRU�WKHP��XVXUSHG��7KH\�IHHO�WKH\
KDYH� HYHQ� OHVV� ULJKW� WR� SRZHU� DQG� SULYLOHJHV� WKDQ� WKHLU� PHQ�� 7KLV� VHFRQG� IHHOLQJ� LV� DQDO\WLFDOO\
GLVWLQFW�IURP�WKH�ILUVW��HYHQ�WKRXJK�WKH�WZR�XVXDOO\�JR�WRJHWKHU�

7R�H[SORUH�WKLV�IXUWKHU��OHW�XV�GLVWLQJXLVK�D�QXPEHU�RI�FODVV�VLWXDWLRQV�IRU�ZRPHQ�ZKLFK�DUH�RIWHQ
OXPSHG�WRJHWKHU�DV�WKHLU�EHLQJ�µERXUJHRLV¶�

� 7KDW�RI�WKH�ZRPDQ�ZKR�LV�UHDOO\�ERXUJHRLV��WKDW�LV��D�FDSLWDOLVW�DQG�RZQHU�RI�SURGXFWLYH�SURSHUW\�
,Q�)UDQFH�WKHUH�DUH�HOHYHQ�WKRXVDQG�ZRPHQ�ZKR�DUH�FODVVLILHG�LQ�WKH�FHQVXV�DV�µHPSOR\HUV�LQ�LQGXVWU\
DQG�FRPPHUFH¶��6LQFH�WKLV�FDWHJRU\�LQFOXGHV�ERWK�WKH�5RWKVFKLOGV�DQG�WKH�FRUQHU�VKRS��DQG�JLYHQ�WKH
QXPEHU�RI�VPDOO�VKRSV�RZQHG�E\�ZRPHQ��ZH�FDQ�DVVXPH�WKDW�WKH�PDMRULW\�RI�WKHVH�HOHYHQ�WKRXVDQG
µHPSOR\HUV¶�DUH�FORVHU�WR�JURFHUV�WKDQ�WR�WKH�5RWKVFKLOGV��)HZ�RI�WKH�ERXUJHRLVLH�LQ�WKH�VWULFW�VHQVH
DUH�ZRPHQ�
� 7KDW�RI�D�ZRPDQ�PDUULHG�WR�D�ERXUJHRLV�PDQ�DQG�EHQHILWLQJ�IURP�D�FHUWDLQ�DPRXQW�RI�GHOHJDWHG
SRZHU�
� 7KDW�RI�D�ZRPDQ�ZLWK�D�SURIHVVLRQDO�MRE�RI�KHU�RZQ��VRPH�OHIW�IHPLQLVWV��
� 7KDW�RI�D�ZRPDQ�PDUULHG�WR�D�PDQDJHU�RU�D�SURIHVVLRQDO�PDQ�DQG�EHQHILWLQJ�IURP�QH[W�WR�QRWKLQJ
�VRPH�RWKHU�OHIW�IHPLQLVWV��

)RU�WKH�OHIW��LQ�FDVHV������DQG���WKH�SULYLOHJHV�ZRPHQ�GHULYH�HLWKHU�IURP�WKHLU�FODVV�PHPEHUVKLS�RU



IURP�EHLQJ�WKH�SRVVHVVLRQ�RI�PHQ�RI�WKH�ERXUJHRLV�FODVV�DUH�VWDLQHG�ZLWK�JXLOW��GRXEOHG�LQ�WKH�VHFRQG
FDVH�E\�WKH�ZD\�LQ�ZKLFK�WKH\�DUH�DFTXLUHG��WKH�SURVWLWXWLRQ�IRU�ZKLFK�SUROHWDULDQ�PHQ�UHSURDFK�WKHP
ZLWK�VXFK�YLUWXH��

,Q�FDVHV���DQG����WKHUH�PD\�EH�FHUWDLQ�SULYLOHJHV��DOPRVW�DOO�WKH�SULYLOHJHV�DUH�LPDJLQDU\�LQ����DQG
LQ��� LPDJLQDU\�RQHV�PD\�EH�DGGHG�WR�SULYLOHJHV�ZKLFK�DUH�GHULYDWLYH�EXW�UHDO�� ,Q�RWKHU�ZRUGV��EDG
FRQVFLHQFH�ZRUNV�LQ�DOO�FDVHV��DOO�WKHVH�ZRPHQ�IHHO�WKH\�KDYH�SRZHU�DQG�SULYLOHJHV�ZKLFK�WKH\�RXJKW
QRW�WR�KDYH��*XLOW\�FRQVFLHQFH�LV�GRXEOHG�LQ�WKH�VHFRQG�FDVH��WKDW�RI�WKH�FODVVLF�µERXUJHRLV�ZRPHQ¶�
E\�DZDUHQHVV�RI�WKH�FKHDWLQJ�ZKLFK�SURYRNHV�PDVFXOLQH�LQGLJQDWLRQ��,Q�WKH�IRXUWK�FDVH��KRZHYHU��WKH
WURXEOHG�FRQVFLHQFH�LV�GXH�VROHO\�WR�IDOVH�FRQVFLRXVQHVV��)DOVH�FRQVFLRXVQHVV�FDQ�DOVR�IXQFWLRQ�YHU\
ZHOO�LQ�WKH�VHFRQG�DQG�WKLUG�FDVH��:KHQ�\RX�KDYH�D�IHZ�PRUVHOV�RI�SRZHU�\RX�FDQ�YHU\�HDVLO\�WKLQN
\RX�KDYH�LW�DOO�±�LQGHHG��LW�LV�KDUG�QRW�WR�

/HIW�ZRPHQ�VKDUH�ZLWK�WKHLU�PHQ�WKH�JXLOW�RI�KDYLQJ�FODVV�SULYLOHJHV��EXW�IRU�ZRPHQ�WKH�OHIW�DGGV
WR�WKLV�WKH�JXLOW�RI�KDYLQJ�WKHVH�SULYLOHJHV�LPSURSHUO\��EHLQJ�ZRPHQ��7KDW�LV�WR�VD\��LW�DGGV�WR�WKH�FODVV
RSSUHVVLRQ��ZKLFK�WKH�ZRPHQ� WKLQN� WKH\�H[HUFLVH��D�UHYHUVDO�RI� WKH�QRUPDO�VH[XDO�KLHUDUFK\��7KH
SDQJV�RI�FRQVFLHQFH�GXH�WR�WKLV�UHYHUVDO�KDYH�WZR�DVSHFWV��ILUVW��WKH�ZRPHQ�IHHO�WKDW�QRWKLQJ� VKRXOG
SXW�WKHP�LQ�D�SRVLWLRQ�WR�RSSUHVV�DQ\�PHQ��DQG�VHFRQG��WKH\�IHHO�WKDW�WKH\�DUH�QRW�UHDOO\�LQ�WKH�VDPH
VLWXDWLRQ�DV�WKHLU�PHQ��WKDW�WKH�RSSUHVVLRQ�WKDW�WKH\�IRUFH�WKH�SUROHWDULDQV�WR�µVXEPLW�WR¶�LV�QRW�IRXQGHG
RQ� WKH� VDPH� EDVLV� DV� WKDW� RI� WKHLU� PHQ�� WKDW� LW� LV� HYHQ� OHVV� OHJLWLPDWH�� 7KHVH� WZR� IHHOLQJV� DUH�
LURQLFDOO\�� FRQWUDGLFWRU\�� 7KH� ILUVW� LV� JXLOW� IRU� EHLQJ� ERXUJHRLV�� WKH� VHFRQG� LV� JXLOW� IRU� QRW� EHLQJ
ERXUJHRLV��EXW�IRU�SRVVHVVLQJ�SULYLOHJHV�QRQH�WKH�OHVV�

7KLV� JXLOW\� FRQVFLHQFH�� WKHQ�� LV� V\VWHPDWL]HG� LQ� SROLWLFDO� IRUP� ±� LW� LV� H[SUHVVHG� LQ� µWKHRUHWLFDO
WHUPV¶�LQ�FHUWDLQ�OHIW�ZRPHQ¶V�JURXSV��DV�ZH�KDYH�VDLG��WKRXJK�LW�LV�DOVR�XWLOL]HG�DV�D�PHDQV�RI�FRQWURO
LQ� QRQ�OHIW� JURXSV� �H�J�� LQ� WKH� 3V\FKRDQDO\VLV� DQG� 3ROLWLFV� JURXSV� LQ� )UDQFH���� 7KH� SUHWH[W� LV� DQ
DWWHPSW�WR�µUHFRQFLOH¶�WKH�FODVV�VWUXJJOH�ZLWK�WKH�ZRPHQ¶V�VWUXJJOH��7KLV�LPSOLHV�WKDW�WKH\�KDYH�EHHQ
SXW�DW�GDJJHUV�GUDZQ��%XW�LQVWHDG�RI�WKLV�µUHFRQFLOLDWLRQ¶�EHLQJ�GHULYHG�IURP�DQ�DFWXDO�DQDO\VLV�RI�WKH
DUWLFXODWLRQ� RI� WKH� FODVV� DQG�ZRPDQ¶V� VWUXJJOHV� �ZKLFK� WKHLU�PRWLYDWLRQ� UHQGHUV� WKHP� LQFDSDEOH� RI
PDNLQJ���LW�GHULYHV�IURP�PDJLF�

7KH\�GR�QRW�WU\�WR�DQDO\VH�KRZ�WKH�RSSUHVVLRQ�RI�ZRPHQ��DV�VXFK��DUWLFXODWHV�ZLWK�WKH�RSSUHVVLRQ
RI� WKH�SUROHWDULDW�DV�VXFK��7R�GR� WKLV�ZRXOG� ILUVW�RI�DOO�QHFHVVLWDWH�NQRZLQJ�ZKDW� WKH�RSSUHVVLRQ�RI
ZRPHQ�FRQVLVWV�RI��DQG�WKLV�WKH\�GR�QRW�ZDQW�WR�NQRZ��7KH�DUWLFXODWLRQ�LV�WKHUHIRUH�HIIHFWHG��RU�UDWKHU
LV�IHOW�WR�EH�HIIHFWHG��DW�WKH�OHYHO�RI�FRQFUHWH�JURXSV��7KH\�SXW�WKH�DFFHQW�RQ�SUROHWDULDQ�ZRPDQ��RU
UDWKHU�RQ�WKH�ZLYHV�RI�SUROHWDULDQ�PHQ��VLQFH�WKH\�GR�QRW�GUDZ�D�GLVWLQFWLRQ�EHWZHHQ�WKH�WZR��ZKLFK
VD\V�D�ORW�DERXW�WKHLU�DQDO\VLV�RI�WKH�FODVV�SRVLWLRQ�RI�ZRPHQ���7KH\�WKXV�VXEVWLWXWH�IRU�DQ�DQDO\VLV�RI
FRQQHFWLRQV�DQG�FRQWUDGLFWLRQV�D�IDFWXDO�FRLQFLGHQFH��LQFDUQDWHG�LQ�DQ�HPSLULFDO�VLWXDWLRQ�

7KH\� EHOLHYH� WKDW� WKH\� KDYH� DUWLFXODWHG� FODVV� DQG� JHQGHU� EHFDXVH� WKH\� FRQFHQWUDWH� RQ� D� JURXS
ZKLFK�LV�RSSUHVVHG�E\�ERWK�FDSLWDOLVP�DQG�SDWULDUFK\��%XW�WKH�H[LVWHQFH�RI�VXFK�D�JURXS�GRHV�QRWKLQJ
WR�FODULI\�WKH�TXHVWLRQ�RI�WKH�UHODWLRQVKLS�EHWZHHQ�WKH�WZR�V\VWHPV��DQG�WKH�JORULILFDWLRQ�RI�WKLV�JURXS
GRHV� QRW� UHSODFH� DQ� DQDO\VLV� ZKLFK� UHPDLQV� WR� EH� GHYHORSHG�� )XUWKHUPRUH�� WKH� FRQWUDGLFWLRQ
PHQWLRQHG�DERYH�LV�VWLOO�LQWDFW��WKH�ZRPHQ�ZKR�VXSSRUW�WKLV�SRVLWLRQ�DUH�QRW�DPRQJ�WKH�ZRPHQ�WKH\
GLJQLI\�ZLWK�EHLQJ�µVDYHG¶��VLQFH�DFFRUGLQJ�WR�WKHLU�RZQ�DQDO\VLV��OHIW�IHPLQLVWV�WKHPVHOYHV�DUH��SHWLW�
ERXUJHRLV��RU�PLGGOH�FODVV��DQG�KHQFH��LQ�WKHLU�WKHRU\��QRW�RSSUHVVHG�

/HIW�ZRPHQ¶V�KDWUHG�RI�µERXUJHRLV�ZRPHQ¶�LV�WKXV�WKH�UHVXOW�RI�WKUHH�PHFKDQLVPV�RI�RSSUHVVLRQ�

� ,W� LV� SULPDULO\� DQG� REMHFWLYHO\� D� KDWUHG� RI� RQHVHOI�� VLQFH� WKHVH� ZRPHQ� GHILQH� WKHPVHOYHV� DV



ERXUJHRLV��,W�LV�HYHQ�SRVVLEOH�WKDW�WKH\�VR�GHILQH�WKHPVHOYHV�LQ�RUGHU�WR�ILQG�DQ�µREMHFWLYH¶�EDVLV�IRU
WKH�VHOI�KDWUHG�WKH\�VKDUH�ZLWK�DOO�ZRPHQ�
� ,W�LV�D�SURGXFW�RI�ZRPHQ¶V�IDOVH�FRQVFLRXVQHVV��WKHLU�HUURQHRXV�EHOLHI�WKDW�WKH\�SRVVHVV�WKH�VDPH
SULYLOHJHV�DV�WKH�PHQ�µRI�WKHLU�FODVV¶�
� $ERYH�DOO� LW�RULJLQDWHV� LQ� WKHLU�JXLOW\�FRQVFLHQFH��7KH\�IHHO� WKDW� WKH\�XVXUS�ZKDWHYHU�SULYLOHJHV
WKH\�KDYH��7KH\�IHHO�WKH\�DUH�LPSURSHUO\�LQ�D�µERXUJHRLV¶�VLWXDWLRQ��VLQFH��FRQWUDU\�WR�ZKDW�WKH\�VD\�
WKH\�WKLQN�WKLV�LV�UHVHUYHG�IRU�PHQ�±�DV�LV�SURYHQ�E\�WKHLU�IHHOLQJV�RI�JXLOW�

:RPHQ¶V�ZRUWKOHVVQHVV�DQG�OHIW�DFFRXQWV�RI�ZRUNLQJ�FODVV�ZRPHQ¶V�RSSUHVVLRQ
7KLV� KDWUHG� VKRZV� JXLOW\� FRQVFLHQFH� \HW� DJDLQ�� 1RW� FRQWHQW� ZLWK� IHHOLQJ� WKHPVHOYHV� SDUWLFXODUO\
XQZRUWK\� RI� RSSUHVVLQJ� RWKHUV�� OHIW� ZRPHQ� IHHO� WKHPVHOYHV� XQZRUWK\� RI� EHLQJ� RSSUHVVHG�� 7KH\
QHYHU� UHIXWH� UDGLFDO� IHPLQLVW� DUJXPHQWV� WKDW� ZRPHQ� IRUP� D� FODVV� ZLWK� WKHRUHWLFDO� DQG� ORJLFDO
DUJXPHQWV��EXW�DOZD\V�EUXVK�WKHP�DVLGH�LQ�DQ�HPRWLRQDO�IDVKLRQ��:KDW�WKLV�HPRWLRQ�UHYHDOV�LV�D�GHHS
UHIXVDO�WR�FRQVLGHU�WKHPVHOYHV�RQ�WKH�VDPH�IRRWLQJ�DV�RWKHU�RSSUHVVHG�JURXSV��LQ�SDUWLFXODU�DV�HTXDO
WR�WKH�W\SLFDO�RSSUHVVHG�JURXS��WKH�SUROHWDULDW�

:K\"�%HFDXVH� WKH� µZRUNLQJ�FODVV¶� �EXW� DOVR� WKH� µ%ODFNV¶�� DUH� UHSUHVHQWHG�E\�PHQ�� DQG� LPDJHV
VKRZ� WKHP�DV�PHQ� LQ�SDUWLFXODUO\� µYLULOH¶�DWWLWXGHV��ZHDULQJ�KHOPHWV�� DUPHG�DQG�VKDNLQJ� WKHLU� ILVWV�
7KLV�LPDJH�LV�WKH�RQH�ZLWK�WKH�KLJKHVW�VWDWXV�IRU�µUHYROXWLRQDU\¶�ZRPHQ�

7R�WKLQN�RI�\RXUVHOI�DV�D�FODVV�LV�SULPDULO\�WR�WKLQN�RI�\RXUVHOI�DV�D�PDQ��DQG��IXUWKHUPRUH��WR�WKLQN
RI�\RXUVHOI�DV�D�PDQ�RI�WKH�PRVW�JORULRXV�FDWHJRU\��,W� LV� WR�UDLVH�\RXUVHOI� WR� WKH�UDQN�RI� WKH�FXOWXUDO
KHURHV��%XW�WKLV��LQ�LWV�GRXEOH�FODLP��LV�SV\FKRORJLFDOO\�LPSRVVLEOH�DQG�XQWKLQNDEOH�IRU�WKH�PDMRULW\�RI
ZRPHQ��,W�ZRXOG�EH�D�GRXEOH�VDFULOHJH��D�GRXEOH�SURIDQLW\��LW�ZRXOG�GHIDPH�WKH�GLJQLW\�RI�PHQ�DQG
WKH� GLJQLW\� RI� WKH� SUROHWDULDW�� �+RZHYHU�� VLQFH� WKLV� GLJQLW\� H[WHQGV� WR� WKH� RSSUHVVHG�� ZKR� DUH� QRW
QHFHVVDULO\�SUROHWDULDQ��MXVW�EHFDXVH�WKH\�DUH�PHQ��LQ�WKH�FLUFXPVWDQFHV�,�DP�LQFOLQHG�WR�WKLQN�WKDW�LW�LV
YLULOLW\�ZKLFK�OHQGV�SUHVWLJH�WR�WKH�SUROHWDULDW���+HUH�DJDLQ��ZRPHQ¶V�IHHOLQJ�RI�XQZRUWKLQHVV�OHDGV
WKHP�WR�IHDU�WKDW�WKH\�DUH�XVXUSLQJ�SRZHU��DQG�LW�LV�WKLV�IHHOLQJ�ZKLFK�LQYDOLGDWHV�WKH�DFFRXQW�ZKLFK
WULHV�WR�UDWLRQDOL]H�WKHLU�IHHOLQJV��7KLV�DFFRXQW�UHVWV�RQ�WKH�RSSRVLWH�SUHPLVHV��LW�H[SODLQV�WKHLU�UHIXVDO
WR� VHH� WKHPVHOYHV�DV�HTXDOO\�RSSUHVVHG�RQ� WKH�EDVLV�RI� WKH�SUH�HPLQHQFH�RI�FODVV�RYHU�JHQGHU��EXW
WKHLU�UHIXVDO�LWVHOI�UHVWV�RQ�WKH�SUH�HPLQHQFH�RI�JHQGHU�

$QRWKHU� H[DPSOH� RI� WKLV� IHHOLQJ� RI� XQZRUWKLQHVV� LQ� ZRPHQ� LV� WKHLU� DFFHSWDQFH� RI� WKH� YDULRXV
PDVFXOLQH�WKHRULHV�RI�ZRPHQ¶V�RSSUHVVLRQ�LQ�WKH�IDPLO\��,Q�RQH�VXFK�WKHRU\��ZRPHQ¶V�RSSUHVVLRQ�LQ
WKH� IDPLO\� LV� FDXVHG� E\� FDSLWDO¶V� QHHG� IRU� WKH� UHSURGXFWLRQ� RI� VXEPLVVLYH� SHUVRQDOLWLHV�� E\� WKH
QHFHVVLW\� IRU� FKLOGUHQ� WR� EH� EURXJKW� XS� WR� EH� GRFLOH� ZRUNHUV�� ,W� LV� DUJXHG� WKDW� EHFDXVH� RI� WKLV�
HYHU\RQH�±�LQFOXGLQJ�ZRPHQ�±�PXVW�EH�VH[XDOO\�UHSUHVVHG�VR�WKDW�WKHLU�OLELGLQDO�HQHUJ\�LV�FKDQQHOOHG
WRZDUGV� ZRUN� �:�� 5HLFK��� $QRWKHU� VLPLODU� WKHRU\� VXJJHVWV� WKDW� ZRPHQ� DUH� RSSUHVVHG� E\� WKHLU
KXVEDQGV�EHFDXVH�WKHLU�KXVEDQGV�DUH�RSSUHVVHG�E\�WKHLU�ERVVHV��,Q�RUGHU�WKDW�PDOH�ZRUNHUV�VKDOO�EH
DOORZHG�D�VHQVH�RI�SULGH��VR�WKDW�WKH\�ZLOO�QRW�UHEHO�DQG�GLUHFW�WKHLU�DQJHU�DJDLQVW�WKHLU�ERVVHV��PHQ
DUH� DOORZHG� WR� GRPLQDWH� VRPHRQH� LQ� WKHLU� WXUQ�� L�H��PHQ� DUH� DOORZHG� WR� GRPLQDWH� WKHLU�ZLYHV� DQG
FKLOGUHQ�

:KDW�VWULNHV�RQH�DERXW�VXFK�WKHRULHV�LV�WKDW�HYHQ�WKH�RSSUHVVLRQ�RI�ZRPHQ�LV�QRW�DLPHG�DW�WKHP�
7KH�UROH�RI�WKH�IDPLO\�LV�HLWKHU�SXUHO\�LGHRORJLFDO��LW�LV�WKHUH�WR�IRUP�D�FHUWDLQ�W\SH�RI�SHUVRQDOLW\��DQG
WKLV�FKDUDFWHU�IRUPDWLRQ�LV�EXW�RQH�RI�WKH�PHDQV�RU�WKH�SURGXFWV�RI�WKH�H[SORLWDWLRQ�RI�WKH�SUROHWDULDW�
7KXV�WKH�PDWHULDO�DQG�YHU\�FRQFUHWH�RSSUHVVLRQ�RI�ZRPHQ�LV�QRWKLQJ�EXW�D�PHDQV�RU�D�FRQVHTXHQFH�±
LQ�DQ\�FDVH�QRWKLQJ�EXW�D�E\�SURGXFW�±�RI�DQ�LGHRORJLFDO�RSSUHVVLRQ�ZKLFK�LWVHOI�LV�EXW�D�PHDQV�WR�WKH



UHDO�DLP��WKH�H[SORLWDWLRQ�RI�WKHVH�VHOIVDPH�ZRUNHUV�
,Q� VXFK� WKHRULHV� ZRPHQ� DUH� WZLFH� UHPRYHG� IURP� WKH� REMHFWLYH� ±� IURP�ZKDW� LV� SRVLWHG� DV� WKH

XOWLPDWH�HQG�±�RI�WKH�SURFHVV�ZKLFK�RSSUHVVHV�WKHP��1RW�RQO\�LV�WKHLU�PDWHULDO�RSSUHVVLRQ�QRW�DQ�HQG
LQ�LWVHOI��EXW�LW�LV�DQ�DOPRVW�DFFLGHQWDO�FRQVHTXHQFH�RI�DQRWKHU�RSSUHVVLRQ��DQG�QRW�RQO\�LV�WKLV�RWKHU
RSSUHVVLRQ�DJDLQ�QRW�DQ�HQG�LQ�LWVHOI�EXW�RQO\�D�VWDJH�WRZDUGV�WKH�UHDO�RSSUHVVLRQ��WKH�H[SORLWDWLRQ�RI
WKH�SUROHWDULDW���DQG�QHLWKHU�RI� WKHVH�PRPHQWV�±�QHLWKHU� WKH�VWDJH�QRU� WKH�HQG�±�FRQFHUQV�ZRPHQ� DV
VXFK�� 1RW� RQO\� DUH� WKH\� H[SORLWHG�� EXW� WKH\� DUH� RQO\� H[SORLWHG� WR� WKH� H[WHQW� WKDW� WKHLU� H[SORLWDWLRQ
VHUYHV�DQRWKHU�H[SORLWDWLRQ�

,Q�RWKHU�ZRUGV��LW�LV�FOHDU�WKDW�ZRPHQ�DUH�SHUFHLYHG�DV�XQZRUWK\�HYHQ�RI�EHLQJ�H[SORLWHG��7KHLU
RSSUHVVLRQ�FDQ�RQO\�EH�H[SODLQHG��JLYHQ�WKHRUHWLFDO�VWDWXV�� LI� LW� LV�SXW�IRUZDUG�DV�PHGLDWLQJ�DQRWKHU
RSSUHVVLRQ�� 7KLV� FOHDUO\� PHDQV� WKDW� WKH\� DUH� QR� PRUH� WKRXJKW� ZRUWK\� RI� EHLQJ� H[SORLWHG� IRU
WKHPVHOYHV�WKDQ�RI�OLYLQJ�IRU�WKHPVHOYHV��7KHLU�H[SORLWDWLRQ��OLNH�WKHLU�H[LVWHQFH��PXVW�EH�MXVWLILHG�E\
VRPHWKLQJ�RWKHU�WKDQ�LWVHOI��E\�LWV�XVHIXOQHVV�IRU�WKH�OLYHV�RI�PHQ�RU�IRU�H[SORLWDWLRQ�E\�PHQ�

7KDW�ZRPHQ�DUH�LQ�WKHRU\�QRW�WKH�VXEMHFWV�RI�WKHLU�RZQ�H[SORLWDWLRQ�UHIOHFWV�WKH�IDFW�WKDW�LQ�VRFLHW\
WKH\�DUH�QRW�WKH�VXEMHFWV�RI�WKHLU�RZQ�OLYHV��7KDW�WKH�WKHRUHWLFDO�VWDWXV�RI�ZRPHQ¶V�H[SORLWDWLRQ�VKRXOG
EH�PHGLDWHG�E\�PHQ��ZHOO�UHIOHFWV�WKH�IDFW�WKDW�WKHLU�DFWXDO�VWDWXV�LQ�VRFLHW\�LV�PHGLDWHG�E\�PHQ��7KH
GHHSHU�PHDQLQJ�RI�WKLV�µWKHRU\¶�LV�WKDW�LI�PHQ�ZHUH�QRW�RSSUHVVHG��ZRPHQ�ZRXOG�QRW�EH�RSSUHVVHG�
7KLV�PHDQV� WKDW� WKH� TXHVWLRQ� LV� SXW� LQ� WKH� IROORZLQJ� WHUPV��ZK\� RSSUHVV�ZRPHQ� LI� QRW� LQ� RUGHU� WR
RSSUHVV�PHQ"

7KH�GHVSHUDWH�FRQFHUQ�WR�µDUWLFXODWH¶�ZRPHQ¶V�RSSUHVVLRQ�ZLWK�WKH�RSSUHVVLRQ�RI�WKH�SUROHWDULDW
UHFRYHUV� WKH�EDUHO\�KLGGHQ�HQWHUSULVH�RI� DWWDFKLQJ� WKH�ZRPHQ¶V� VWUXJJOH� WR� WKH� FODVV� VWUXJJOH�� WKHUH
EHLQJ� QR� VKDGRZ� RI� V\PPHWU\� LQ� WKLV� µDUWLFXODWLRQ¶� �L�H�� QR� FRQFHUQ� WR� OLQN� WKH� FODVV� VWUXJJOH� WR
ZRPHQ¶V�OLEHUDWLRQ���7KH�ZRUVW�RI�LW�LV�WKDW�WKLV�KDVWH�WR�LQWHJUDWH�ZRPHQ¶V�RSSUHVVLRQ�LQWR�FDSLWDOLVW
RSSUHVVLRQ��ZLWKRXW�HYHQ�NQRZLQJ�ZKDW�WKH�ILUVW�FRQVLVWV�RI��FRPHV�QRW�IURP�D�EDG�EXW�IURP�D�JRRG
SROLWLFDO�LQWHQW��,W�FRPHV�IURP�D�FRQFHUQ�WR�HVWDEOLVK�WKH�UHDOLW\�RI�ZRPHQ¶V�RSSUHVVLRQ��WR�UHQGHU�LW
YLVLEOH�

:KDW�LW�VKRZV�LV�WKDW�IRU�PDQ\�ZRPHQ��DQG�PHQ��LI�WKH�RSSUHVVLRQ�RI�ZRPHQ�LV�QRW�µDWWDFKHG¶�WR
WKDW�RI�PHQ�LW�ZLOO� WHQG�WR�YDQLVK�EHIRUH� WKHLU�YHU\�H\HV��EHLQJ�TXLWH�GHQXGHG�RI�PHDQLQJ��)RU� WKHP
RQO\�WKH�RSSUHVVLRQ�RI�PHQ�KDV�D�PHDQLQJ�LQ�LWVHOI��DQG�LI�WKH�RSSUHVVLRQ�RI�ZRPHQ�LV�QRW�OLQNHG�WR�D
VHOI�MXVWLI\LQJ�RSSUHVVLRQ��LW�LV�LQVDQH�

7KH�LQYHUWHG�LPDJH�RI�ZRPHQ¶V�FODVV�SRVLWLRQ
:KDW�LV�VKRZQ�E\�WKH�UHDFWLRQ�RI�PDQ\�ZRPHQ��DQG�PHQ��WR�WKH�VXJJHVWLRQ�WKDW�ZRPHQ�DUH�RSSUHVVHG
LQ�DQG�RI�WKHPVHOYHV��ZKDW�LV�VKRZQ�E\�WKH�VKDUHG�EXW�GLIIHUHQW�KRVWLOLW\�RI�ZRPHQ�DQG�PHQ�WRZDUGV
µERXUJHRLV�ZRPHQ¶��DQG�ZKDW� LV� VKRZQ�E\� WKH�YHU\�FRQVWUXFWLRQ�RI� WKLV� VFDSHJRDW�P\WK�� LV�ZKDW� LV
DOVR�XQYHLOHG�E\�REMHFWLYH�DQDO\VLV��,W�UXQV�OLNH�D�ZDWHUPDUN�WKURXJK�WKH�YHU\�SRVLWLRQV�ZKLFK�GHQ\�LW�
,W� FRQVWLWXWHV� WKHLU� KLGGHQ� IRXQGDWLRQ�� 7KLV� LV� WKDW� WKH�ZLYHV� RI� ERXUJHRLV�PHQ� DUH� QRW� µERXUJHRLV
ZRPHQ¶��7KH\�RZH� WKHLU� µFODVV�SRVLWLRQ¶��ZKLFK� LV�KHOG� WR�RXWZHLJK� WKHLU� VWDWXV� DV�ZRPHQ�� WR� WKLV
YHU\�JHQGHU�VWDWXV�

7KLV�LV�WKH�SRLQW�PDGH�LQ�&KDSWHU���LQ�WKLV�ERRN��WKH�IDFW�WKDW�SRSXODU�� OLNH�DFDGHPLF��VRFLRORJ\
DWWULEXWHV� ZRPHQ� WKH� FODVV� RI� WKHLU� KXVEDQGV�� WKDW� IRU� ZRPHQ� ZH� XVH� D� FULWHULRQ� RI� µFODVV
PHPEHUVKLS¶�ZKLFK�LV�GLIIHUHQW�WR�WKDW�XVHG�IRU�PHQ��KHQFH�IRU�KXVEDQGV���)RU�ZRPHQ��DQG�RQO\�IRU
ZRPHQ��PDUULDJH�RQ�WKH�RQH�KDQG�UHSODFHV�D�SRVLWLRQ�LQ�WKH�SURFHVVHV�RI�SURGXFWLRQ�DV�WKH�FULWHULRQ
RI�FODVV�PHPEHUVKLS��DQG��RQ�WKH�RWKHU��HYHQ�ZKHQ�ZRPHQ�KDYH�WKHLU�RZQ�SODFH�LQ�WKH�FDSLWDOLVW�PRGH



RI�SURGXFWLRQ��L�H��ZKHQ�WKH\�ZRUN�IRU�ZDJHV�RXWVLGH�DV�ZHOO�DV�XQSDLG�ZLWKLQ�PDUULDJH���PDUULDJH
QHYHUWKHOHVV�RXWZHLJKV�WKHLU�SDLG�ZRUN��µ%RXUJHRLV�ZRPHQ¶�DUH��WKXV��VR�FDOOHG��DQG�LGHQWLILHG�ZLWK
WKHLU� ERXUJHRLV� VSRXVHV�� QRW� EHFDXVH� WKH� VDPH� FULWHULD� DUH� XVHG� WR� FODVV� WKHP� DV� WR� FODVV� WKHLU
KXVEDQGV��EXW��RQ�WKH�FRQWUDU\��EHFDXVH�D�FULWHULRQ�LV�XVHG�ZKLFK�GLVWLQJXLVKHV�WKHP��WKDW�RI�PDUULDJH�

:KDW�GLVWLQJXLVKHV�ERXUJHRLV�PHQ�IURP�µERXUJHRLV¶�ZRPHQ�LQ�WKH�FODVV�SURFHVV��LV�SUHFLVHO\�ZKDW
XQLWHV� µERXUJHRLV¶� ZRPHQ� WR� µSUROHWDULDQ¶� ZRPHQ�� ZKR� DUH� DOVR� FODVVLILHG� E\� WKH� FODVV� RI� WKHLU
KXVEDQGV��:H� WKHUHIRUH� FDQQRW� VSHDN�RI� FODVV�GLIIHUHQFHV� EHWZHHQ�ZRPHQ�±�ZKLFK� LW� VHHPV� LV� WKH
VRXUFH�RI�HYHQWXDO�SROLWLFDO�GLYLVLRQV�±�H[FHSW�E\�ILUVW�WUHDWLQJ�WKHP�LQ�WKH�VDPH�ZD\��E\�GHWHUPLQLQJ
WKHLU�µFODVV¶�E\�WKHLU�UHODWLRQVKLS�WR�D�PDQ��7KHVH�GLIIHUHQFHV�RI�FODVVLILFDWLRQ�DUH�WKXV�EDVHG�RQ�ZKDW
DOO� ZRPHQ� KDYH� LQ� FRPPRQ� ±� WKH� IDFW� RI� EHLQJ� µVRPHRQH¶V� GDXJKWHU� DQG� DFWXDO� RU� SRWHQWLDO
ZLIH�ZRPDQ¶�

7KH�IDFW�WKDW�WKLV�DWWDFKPHQW�LV�XVHG�LQVWHDG�RI�DFWXDO�FODVV�PHPEHUVKLS�VKRZV�WKDW�GHSHQGHQFH�±
WKH�VWDWXV�RI�EHLQJ�ZRPHQ��V\QRQ\PRXV�LQ�)UHQFK�ZLWK�WKDW�RI�EHLQJ�D�ZLIH��IHPPH��±�RXWZHLJKV�FODVV
PHPEHUVKLS�� L�H�� WKHLU� SRVLWLRQ� LQ� FDSLWDOLVW� SURGXFWLRQ�� ,W� RXWZHLJKV� LW� LQ� FODVVLILFDWLRQ� EHFDXVH� LW
RXWZHLJKV�LW� LQ�UHDOLW\��EHFDXVH�ZRPHQ�HLWKHU�KDYH�QR�SRVLWLRQ�LQ�FDSLWDOLVW�SURGXFWLRQ��RU�HOVH�WKLV
SRVLWLRQ�LV�OHVV�LPSRUWDQW�IRU�WKHLU�PDWHULDO�H[LVWHQFH�WKDQ�WKHLU�SDWULDUFKDO�GHSHQGHQFH��,W�LV�WKH�ODWWHU
ZKLFK� FRQVWLWXWHV� WKHLU� PDLQ� �RU� VROH�� UHODWLRQVKLS� WR� SURGXFWLRQ� DQG� WKHLU� PDLQ� �RU� VROH�� FODVV
PHPEHUVKLS��ERWK�EHLQJ�QRQ�FDSLWDOLVW�

+RVWLOLW\� WRZDUGV� µERXUJHRLV�ZRPHQ¶� WKXV� UHVWV�� LQ� WKH� ILQDO� DQDO\VLV��RQ� WKH�FRUUHFW�SHUFHSWLRQ
WKDW�ZRPHQ�GR�QRW�UHDOO\�EHORQJ�WR�WKH�ERXUJHRLV�FODVV��7KLV�KRVWLOLW\�UHYHDOV�WKDW�JHQGHU�PHPEHUVKLS�
DQ� LQGLYLGXDO¶V� SDWULDUFKDO� FODVV�� LV� SHUFHLYHG� DV� RXWZHLJKLQJ�� DQG� IXUWKHUPRUH� DV� ULJKWO\
RXWZHLJKLQJ��WKHLU�µFODVV�PHPEHUVKLS¶��,I�ZH�ILQG�WKH�VDPH�WKLQJ�LQ�DQ�REMHFWLYH�DQDO\VLV�DV�ZH�IRXQG
LQ�WKH�µSROLWLFDO¶��RU�HPRWLRQDO��SRVLWLRQV�DGRSWHG��LW�LV�EHFDXVH�WKLV�SROLWLFDO�DQDO\VLV�UHVWV�LPSOLFLWO\
DQG� LQ� DQ� XQGHUKDQG�ZD\� RQ� WKH� REMHFWLYH� SRVLWLRQV�� 7KH� SROLWLFDO� DQDO\VHV� DUH� KHOG� DOO� WKH�PRUH
VWURQJO\�IRU�EHLQJ�EDVHG�RQ�D�UHDOLW\�ZKLFK�LV�LQ�DEVROXWH�FRQWUDGLFWLRQ�WR�WKH�PDQLIHVW�DUJXPHQW��,I�WKH
UHDOLW\� ZKLFK� VHUYHV� DV� WKH� EDVLV� IRU� WKH� DUJXPHQW� LV� GHQLHG� E\� WKH� DUJXPHQW�� LW� LV� EHFDXVH� WKH
DUJXPHQW�LV�GHVLJQHG�WR�MXVWLI\�UHDFWLRQDU\�SRVLWLRQV�DERXW�WKLV�UHDOLW\��,Q�RUGHU�WKDW�WKHVH�UHDFWLRQDU\
YLHZV�GR�QRW�DSSHDU�DV�VXFK��UHDOLW\�LV�LQYHUWHG�LQ�WKH�DUJXPHQW��VR�WKDW�ZH�VKDOO�QR�ORQJHU�VHH�WKDW�LW
LV�WKH�SRVLWLRQV�ZKLFK�DUH�XSVLGH�GRZQ�

7KH�GLIIHUHQWLDO�PHWKRGV�E\�ZKLFK�WKH�JHQHUDO�RSSUHVVLRQ�RI�ZRPHQ�RSHUDWHV��WKH�GLIIHUHQW�IRUPV
WDNHQ�E\�DQ�RSSUHVVLRQ�GHULYLQJ�IURP�D�FRPPRQ�EDVLV��VWLOO��KRZHYHU��UHPDLQ�WR�EH�IRXQG�DQG�GHILQHG�
,�VXVSHFW�WKLV�ZLOO�QHFHVVDULO\�RSHQ�XS�D�UHGHILQLWLRQ�RI�RSSUHVVLRQ��DQG�QRW�RQO\�WKDW�RI�ZRPHQ��%XW
WKLV�UHVHDUFK�FDQQRW�SURFHHG�ZLWK�WKH�FRQFHSWV�ZKLFK�DUH�FXUUHQWO\�LQ�XVH��L�H��IURP�WKH�SUREOHPDWLF�RI
WKH�GLYLVLRQ�RI�ZRPHQ�DORQJ�WUDGLWLRQDO�FODVV�OLQHV��IRU�WKH�UHDVRQ�VKRZQ��,Q�UHDOLW\�WKHVH�GLYLVLRQV
DUH�EDVHG�QRW�RQ�ZKDW�GLIIHUHQWLDWHV�ZRPHQ�EXW�RQ�ZKDW�LV�FRPPRQ�WR�XV�DOO��7KH�FXUUHQW�SHUFHSWLRQ
RI�WKHVH�µGLYLVLRQV¶�LV�GXH�QRW�RQO\�WR�ZRPHQ¶V�PDWHULDO�GHSHQGHQFH��EXW�DOVR�WR�RXU�JXLOW\�FRQVFLHQFH
±�WKHVH�EHLQJ�WKH�ORW�RI�ZRPHQ��)DU�IURP�EHLQJ�DQ�DQDO\VLV��VWLOO� OHVV�D�µUHYROXWLRQDU\¶�DQDO\VLV��WKH
FXUUHQW� SHUFHSWLRQ� LV� D�PDQLIHVWDWLRQ�� DQG� D� IXUWKHU� SURRI� RI�� RSSUHVVLRQ�� ,W�ZLOO� WKHUHIRUH� EH� IURP
VRPHZKHUH� HOVH�� IURP� D� GLIIHUHQW� DQDO\VLV� DQG� SROLWLFV�� IURP� D� WRWDOO\� GLIIHUHQW� SUREOHPDWLF�� RQH
ZKLFK�NQRZV�DQG�UHFRJQL]HV�WKLV�IXQGDPHQWDO�FRPPXQLW\�RI�ZRPHQ�DQG�ZKLFK�GRHV�QRW�GHULYH�IURP
JXLOW\�FRQVFLHQFH��L�H��IURP�D�SURSHUO\�IHPLQLVW�SUREOHPDWLF��WKDW�WKLV�UHVHDUFK�FDQ�EH�XQGHUWDNHQ��,W
ZLOO�EH�D�UHVHDUFK�RI�OLEHUDWLRQ�




�)LUVW�SXEOLVKHG�LQ�4XHVWLRQV�)pPLQLVWHV��1R������������7KH�ILUVW�(QJOLVK�WUDQVODWLRQ�ZDV�E\�/LQQLH�3ULFH��PLPHR������


