Members Communications Committee
 12/4/10
Attendees:
Genelle Denzin (chairperson), Jason Denzin, Steve Wolfson, Laura Anglim, Chrissy Pollard, Aaron Tryon, Karen Hansen, (Steve Bunner dropped by to say he couldn’t stay)
Committee Business (Process):
Determined Agenda as a group
1st Half of the meeting: Determined Committee Process
2nd Half of the meeting: Discussed Committee Business
Meeting Process:
The group agreed to a rotating facilitator for each meeting. (Steve volunteered to facilitate the next committee meeting.)
The group also agreed to a rotating notetaker for each meeting. (Karen agreed to take notes for this meeting.)
Decision-Making Process:
Genelle distributed copies of OSCA (Oberlin Student Cooperative Association) Board’s Decision Making Process (shared by CCM staffer Beth Binkowitz) which all agreed to read before the next meeting.
We discussed the merits of a consensus process.
All present agreed to a consensus process for this committee.
Objective of Committee:
Genelle offered the following:
“Provide transparency in the management of the co-op, create trust between workers, members, vendors, and the board. Provide an outlet for meaningful member participation, build community, strengthen relationships with vendors, groups, and individuals in the community who share an interest in a healthy planet and healthy relations between people and nations.”
We discussed changing “management” to “operations”
We tweaked the above to read: “To ensure transparency in the operation of the co-op by creating avenues to build trust?.” We tabled the rest of this discussion.
Meeting Schedule:
We decided to meet monthly.
Meetings will be “between” board meetings, on the 2nd Tuesday of each month.
Next meeting will be December 14.
Committee Communications via Crabgrass:
The Group affirmed the openness and transparency of the Crabgrass protocol, as opposed to Google Groups.
Crabgrass has the ability to conduct online chats with multiple people.
Most participants thought having some training on Crabgrass would provide appreciation for its ease of use.
Ongoing Cmte Chair:
Genelle is currently the chairperson and liaison to the board.
She agreed to this role for 6 months, and then we will re-evaluate.
Genelle will be the gatekeeper (user ids, passwords, access) for the different communications media we will employ.
Committee Target(s):
The Committee will serve the Market members and workers.
Committee Business (Goals & Content):
The purpose of this Committee will be:
1. Educate membership
· Bylaws
· Cooperative principles
· Policy governance
· Collective management
2. Communicate with membership
3. Provide transparency
4. Involvement of membership
Vehicles of Communication:
1. Showcase (currently administered by Steve B., Laura, Genelle and Jason)
· Facilitation of receiving info from the membership for the showcase was discussed.
· We decided to put up a folder, envelope or box, at the front of the market, for member/worker submissions for the showcase.
· Showcase will include a message to let people know that they can utilize this process (above point) for participating in the content of the showcase
· Discussed utilizing a similar process for BOT meeting agenda items.
· Perhaps we should have 2 visible folders/envelopes at front of store for receiving input on both showcase and agenda for meeting
· Steve Wolfson offered to check these folders/envelopes and forward agenda items to Aaron’s mailbox (as BOT chairperson)
2. Website (formerly administered by GM)
· Determined that “Fat Cow” hosted the CCM website
· WordPress access is required to upload content
· We are still sorting out who has access to the website
· Jason changed the password at Fat Cow and we will see what happens
· Let Molly know that the website host control panel contact is now in her name
· Let her know the password has been changed
3. Newsletter (monthly)
4. Other web presence on social media sites like Facebook and Twitter.
· This was done through Constant Contact program
· This account has been deleted (do not know by whom)
· We will put this vehicle on-hold temporarily
What is Transparency:
Steve asked for clarification on what is subject to transparency.
· Documents that govern the co-op
· Committees and committee work
· Co-op organizational work
Teams formation:
· How to have input in these things
· How to access different information
This Committee’s members are the facilitators of this transparency process.
New email address established: info@communitymarket.org
