COUNTER G8 - G20 SUMMITS
PREPARATION MEETING
FEBRUARY 4.5.6th - PARIS
9 Rue du Chateau d'Eau - 75010

M*® République / Jacques Bonsergent

email: dissent_fr@riseup.net - Tel: +33 6 29 95 03 29
BRING A MATTRESS A SLEEPING BAG AND YOUR AUTONOMOUS ENERGY

SCHEDULE FOR FEBRUARY 4,5,6th MEETING

The meeting will take place 9 rue du Chateau d’Eau, 75010 Paris
from Friday 4th at 6pm to Sunday 6th in the afternoon
Food will be supplied the whole week-end (free price)
Contact: email: dissent_fr@riseup.net - Phone: +33 6 29 95 03 29

Arrival : The doors will open at 6 pm. People coming earlier can contact us.

The aim of the meeting is to go further into practical aspects, focusing on « Working Groups » organisation instead of
plenary discussions. We recommend all participants to formulate in advance the problematics they would like to
discuss in these working groups. The minutes of the meeting will mostly be constituted by each working group
synthesis.

Friday 4th- plenary session
Agenda :

- Quick resume of the mobilization process. Can we use the text « Deauville, we won’t drink your water » as a
base for our collective political identity ?
- Listing of the questions that need a collective answer (for Sunday’s plenary)
-« Working Groups » presentation — Constitution of the prioritary « Working Groups » (already mentioned as
possibilities : medical team, legal team, actions, communication, Long-Life Village...). This working group
frames could also allow for the development and deepening of our political statement if deemed necessary.

Saturday 5th- 9.30 am : Brief meeting (No plenary)
Agenda :

- Presentation of all « Working Groups » to the newcomers. Open invitation for everyone to subscribe to one or
several « Working Group » of their choice, so that from this weekend on, all functions, necessary to build up the
mobilization, can be put in place. Introduction of each priority for the various « workshops » decided the day before


mailto:dissent_fr@riseup.net

- Technical issues : division into each priority working group, as decided the day before. People should naturally
take turns, to moderate, translate, and take notes.

It is suggested that people might go from one workshop to another without disturbing or slowing down the collective
work in progress.

We'll decide if 'resource persons' will be attached to each group (world cafe type) to synthetize the various
discussions.

Sat. 5th — 10.30 am : time for «Working Groups »
Sat. 5th — afternoon : time in «Working Groups». Drafting of a synthesis

Sat. 5th — 7.30 pm : synthesis of each ateliers

Agenda:

The point is to present the ideas not to debate them. Suggestion of limiting the discussion time (around 15 min/each
workshop)

sat.5th — night : party

Too much meeting time can make those fundamental moments impossible.
People can talk differently, more individualy or personnaly around a drink, freed from the group discussion form.
It seems essential for us to use informal moments to allow things to settle by themselves

Sunday 6th — 9.30 am : plenary session
Agenda:
- Collective decisions about general questions (expressed on Friday evening)..
and others..
- Naturally, questions emerging from the debriefing of the « ateliers », that unofficially come up on the Saturday
party or during meals will be discussed collectively on Sunday.
- On Sunday we will also decide what comes next, the things we need to go further explore and the future phases.

Sunday 6th — afternoon : we tidy up and clean !

Possible workshop on Crabgrass, for those who stil have difficulties to use it.

See you !!

All translations of Dijon's counter G8-G20 mobilisation's Call are available here:
https://we.riseup.net/g8g20-2011

"Working" Group Proposal - Proposition Groupes de "Travail"
Prepa : Karavan - G8 - Village Long — G20

( 1st Proposal — important but not imperative : we are looking for a better word, than ‘Working’ as it has a
“torture” connotation in french)

( 1ere proposition — importante mais pas impérative : nous cherchons un mot plus attractif que ‘Travail’ dont
I'étymologie est instrument de torture)



PROCESS GROUP:: It’s a group that has to have a global vision on the project organisation’s process,
on the decision making modes, on the encountered difficulties... It has to supervise the constitution of
groups in charge of organising the meetings. Making sure that the project is progressing correctly,

being conformed to our values. To avoid any ‘taking power’ situations it should be dissolved at the
beginning of the village as everyone is there and can equally contribute to the village process.
PROCESSUS : c’est un groupe qui doit avoir une vision d’ensemble sur le processus d’organisation

du projet, sur les modes de prises de décision, sur les difficultés rencontrées... Il doit superviser la
constitution de groupes de préparation des réunions. Il doit s’assurer que le projet progresse correctement,
en étant conforme a nos valeurs. Pour éviter les sensations de prises de pouvoir, il devrait étre dissout au
début du village puisque tout le monde est présent et peut contribuer au processus du village.

INTERNATIONAL RELATIONS : translations and answers to international demands
LIAISON INTERNATIONALE : traductions et réponses aux demandes internationales

LOCAL RELATIONS : relations with and between local groups
LIAISONS LOCALES : relation avec et entre les groupes locaux

INTERNET : Setting up Crabgrass groups / Initiation — Creation and updating a web-site — setting up a
computer lab during the village

INTERNET : Mise en place du Crabgrass / Initiation — Création et alimentation d’un site — mise en place
d’une plateforme informatique pendant le village

AUTO-MEDIAS

Messages, texts, leaflets production

visuals production

audio/photo/video production

Connection with alternative and official medias
AUTO-MEDIAS

Production de messages, textes, tracts...
Production de visuels

Production audio/photo/vidéo

Liaison avec les médias alternatifs et officiels

ACTION GROUP : action workshops, experience sharing, action preparation...
GROUPE ACTION : formation a I’action, partage d’expérience, préparation a I’action...

LEGAL TEAM > EQUIPE JURIDIQUE
MEDICAL TEAM > EQUIPE MEDICALE
G0 KARAVAN LOGISTIC > LOGISTIQUE KARAVAN G0

VILLAGE LOCATION STRATEGY : Group in charge of information on the potential village’s location
options, of doing reccies, of getting

in contact with the local militant network.

STRATEGIE EMPLACEMENT DU VILLAGE : Groupe chargé de faire le point sur les lieux potentiels
d’installation du village, de faire des repérages,

de rentrer en contact avec les milieux militants locaux.

VILLAGE LOGISTIC > LOGISTIQUE VILLAGEY{

MATERIAL & TOOLS : Listing and gathering all we’ll need to buid a village
MATOS & OUTILLAGE: Lister et rassembler tout ce qu’il faut pour construire un village

TRANSPORTATION : People — Material
TRANSPORT : Des Personnes — Du Matos

WATER - SANITATION
EAU - SANITAIRES
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KITCHEN - FOOD SUPPLY
CUISINES - APPROVISIONNEMENT

CAMP SITE STRUCTURES : finding enough structures, with minimum budget, to shelter all the camp
functions — organising and changing the place of structures during the village

STRUCTURES CAMPEMENT : trouver suffisamment de structures, avec un minimum de budget pour
abriter toutes les fonctions du camp — organiser la rotation des structures sur la durée du camp

WASTESWASTE — COMPOST
DECHETS - COMPOST

ELECTRICITY
ELECTRICITE

WELCOME TENT - KEEPING WATCH: group in charge of welcoming people during the day, organising
night shifts
ACCUEIL - VEILLEUREUSES : groupe chargé de I’accueil du village dans la journée et des rondes de nuit

SERENITY TEAM : Group in charge of appeasing village conflicts and welcoming traumatised people
EQUIPE SERENITE : Groupe chargé d’apaiser les conflits dans le village et d’accueillir les personnes
traumatisées

VILLAGE PROGRAMMATION GROUP: preparing the programmation for workshops — debates —
animation — live entertainment

GROUPE PROGRAMMATION DU VILLAGE : préparer la programmation des ateliers — formations —
débats — animations — spéctacle vivant

CHILDREN REALM > ERE DES ENFANTS

FUNDING : Very important! In charge of finding money before the village (donnations, loans, and other
requisitions...), of attributing the money to groups, of keeping account books, of collecting money during the
village to reimburse (if necessary)

FINANCEMENT : Trés important ! chargé de trouver de 1’argent en amont du village (dons, préts,
détournements en tous

genres...), d’attribuer I’argent aux groupes, de faire les comptes, puis de récolter 1’argent pendant le village
pour rembourser (si nécéssaire)



