N ANTIAUDRIT:

TYyee of
POWER

INITIATIVE

Ability to act yourself. To have and
to go forward with your ideas

INFORMATION

One of the essential tools to take
nitiative

SKILLS-TOOLS

Techiical or manval skills are other
necessary tools to take intiative

PRESENCE

Physical presence in the moments
of collective adventure

THE SPEECH

The ability to express to manifest
yourself to get ahead

COORDINATION

Global vision of the collective pro-
cesses and priorities

anNd how To face ThéM

EXCESS OF POWER

The boss’s situations

one person or a few have that capacity in the
collective. They encowage the group, giving energy

ThtY SEEM INFallible. when they are ot

there the collective seems lost and dead

when a person or a few in the group has access
to all important information. The PERSON
be(oMeS a REFERENT without them the rest

can not speak make decisions

when one or few persons have the necessary
skills. Such as cooking, writhing a text, making a
poster, seeking in public.. The PEoPie becoMe
INdiSPenSable SPedialiSTS

one or a few people are always present they are the
ones who have seen and lived the collective adven-
tures (assemblies, actions) TheY know anNd handie
The deTailS. Thes are part of the collective more
than anyone

when a person TalkS a l0T, with long
nberventions, ISTENS a liITTIE, oFTEN
CUTS off the word.

when a person or a few people always are re-
sponsible for Re-exPlaniNg the important dates
FORMUIATING The 0bje(Tives, ReFocUSiNg The
deébates

What iT'S NoT Said iN ThiS Pangl:

This panel was made based on implicit principles that deserve to be developed we do not want bosses in our groups it seems obvious but itis ot to
everyone. Some think that there are natural talents (gifts, cultural, age, experience.) to dynamize a group, make it more effective, take it betiter tio-

wards the revolution, happiness...

QI@N @QOUP’S

TS NOT NoUdl To SaY ThaT we aRe aNTi-auThoRiTaRiaN.

fIIT agaiNST POWER

what the bosses can do

To be less demanding, less oritiic, more Tolerant, to trust more
or mates, to STOP belieViNg ThaT wiThouT You ThiNgS
will b€ doNE WRONG (they will just be different), not hiding
you mistakes, To 3T aliTTIe bhiNd, ot to systematically
throw yowrself on the first responsivility, to leave the grow a
little..

TRANSMIT ThiS iNFORMaTON To 0TheR

PEOPIE of the grow in the best possible way,

speaking but mostly writing to make them ac-
cessible to all

share your kinowledge as soon as possivle, be available for
that, 36T ON The level of 6TheRS, do not despise them,
or send them to the shit wen they ask you something, do
not doubt always the truthfulness of all the information
that is nob given by yourself

have holidays, arRive laTe, doN'T 90__
remember that you have other things 1o do,
other things in the world besides this project.

what you can do to change your behavior is lEARNING
TO SUT UP, TO liSTEN, TO Ieave SileN(eS befFore

TalkiNg in assemblies, to not panic with silence or slow
assemblies (they will get betiter). Avoid to listen to
yourself..

do nob appropriate the role. and Take
Care of ShaRINg that global vision
of the situation

Even in Groups that claim to be anti-authoribarian, there are
power relations. Th is not enough to abolish hierarchies. The
poweyr positions in the groups dont develope spontianeously,
they are resulting outi of years of social construction and
conditioning. The struggle against power is an everyday work, of
conscience, of care of all.
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fI9T a9aiNST POWER

what the others can do

take self confidence, be brave, take risks, do not let yourself
be carvied away by the energy of others, do NOT be afRaid

TO Make MISTAKES, errors, assume that you are you (and
you do things as you do things) TRY To €XPlaiN how You
are feeliNng aNd what You Need, ask , investigate

take ownership of the information ACTIVEIY
Look for it (do not waib till the others decide to
gve it to youl Take RESPONSIDIITY for tasks

curiosity is there.. people want to acauire other
skils than the ones that they have. Feople
want to learn. To REQUEST The TRaNS-
MiSSION Of kNowledge.

START doiNg ThiNgS wiThoUT the bosses

[EaRN__. TO Take The FI0oR . To defend
yourself when they outi you. To speak when
there are sience, to tell what you need

ask, investigate, put effort, NOT JUST
fIT INTO Tt ROl OF The £X-
ECUTOR (thats o comfortable)

FREe TRaNSIaTiON: ab(dd
WTTP://abCdd.oR9

In a self-managed collective we are all responsible for power
situations and relations. Therefore we can act to change
them. But that requires the effort of all without exception
and the conflicts will come. The mativation to fight power re-
lations have to be shared by all But of course we are not
equal in front of the power.

Fowers has gender, social olass, race, etc.

coliective
SOIUTiONS

oreate a trusting contiext where ATTEMPTS,
faulTS, ERRORS, WEaAKNESSES are a((eP-

Ted Identify collectively the pending tasks, dlearly
formulate who does each to avoid tasks accumulation

creatie and make ViSible and dY-
NaMiC The CollecTive ToolS: panels,
wikis, games, calendars, agendas..

fORMaliZe anNd 3enNeRaliZe The ex-
(hanges of knowledae in the life of the
collective. For example fore every technical task
there is someone how knows and a newbie.

remember That The RWYThM of The oliecTive
MUST be acesSible 1o all Make visible that not

everyone has the same avaiabiity or are ot
the same, respect that and care of people

bull a context in which those who have difficulties in
expressing TheMSelves £eel heard, Respected,
TAKeN INTO aCCOUNT, SUPPORTEA You can also ex-

periment with more egalitarian systems (word shift, a
lemon)

ON MOACRATOR PER aSSEMDIY That
role is rotating so that its not always the
same person. One person protiocols, agenda
of next meeting.






